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Boardof Selectmen’sMessage

WarrantFormatandSize

The format of this Warrantis very similar to the format presentedlast yearwhich
seemedto work verywell andwas developedto accommodatethe expressedwish of Town
Meetingto be given a larger role in makingspendingdecisionson themunicipal budget.

Town FinancialProposalsfor Town Meeting

This year’sproposedmunicipal spendingplanis similar to last yearsand is composed
of threemain parts. First, thereis agroupof Articles (3,4,5,6and30) which request
approvalof variousEnterpriseandRevolvingFundswhichwill allow moreof the
Municipal expensesto be shiftedfrom the Tax Levy to Feesupportedexpenditures.New
this yearis theHealth InspectionalServicesFundwhich will be fully fundedby Food
ServiceInspectionsandHazardousMaterialsInspectionFees. The secondpart is Article 10
whichis the costof maintainingexistingTown servicesat the level votedlast yearfor the
currentfiscal year. This Article coversthe salariesandexpensesfor the existing“Base B
Budget”. The amountin this Article reflectsa2.9% increasefrom the equivalentnumber
lastyear. A minor changeto this Article is the removalof all funding relatedto mosquito
control. Mosquitocontrol is addressedin aseriesof Articles (25, 26 and27) to allow Town
Meetingto determinethe future of the program. The third part of themunicipal spending
planconsistsof aseriesof Articles (11 through 17 and 23 through29) which setout
mdividual spendingproposalsfor equipmentreplacement,sidewalkandhighway
improvements,bridge repair, andothermunicipal projects. All partsof the municipal plan
canbe accomplishedwithin availablefundsanddoesnot requirean overrideof Proposition
2 1/2 spendinglimits.

SchoolFinancialProposalsfor Town Meeting

The EducationReformAct hasbeenmodifiedto correctsomeof theproblems
containedin the original actbut the main effect of the legislationremainsessentially
unaltered. The Act attemptsto level educationalopportunitiesacrossthe Commonwealth
by shifting availableStateresourcesfrom smallercommunitiessuchasActon. At the same
time, minimumschoolspendingis requiredto increaseat ratesabove2 1/2 percentwhile
the Town is limited to a taxationlimit of 2 1/2 percent. Thelong term effecton this is to
reducethe funding availableto supportothermunicipal spendingto lessthan2 1/2 percent.
The Local andRegionalSchoolCommitteeshaveacompellingargumentthat Acton cannot
continueto operateaqualityschoolsystemwithin theconstraintsof “Minimum school
spending”as definedby the State. For this reason,the proposedbudgetfor localschools
(Article 20) reflectsa 7.3%increasefrom last yearand the regionalschoolbudget(Article
19 reflectsa 8.3% increase.Additionally the SchoolCommitteesare requestingCapital
Improvementsof $624,344for the Local Schools(Article 22)and $495,000for the Regional
Schools(Article 21). The Selectmenaredeeplyconcernedthat thesetwo Capitalarticles
arebeingproposedby the SchoolCommitteeswith no “Revenuestream” to support
paymentof the Bondsto be issued. The only optionsavailableto pay the Bondpayments
are FreeCashwhich mayor maynot be availablewhenneeded),a Debt Exclusion



Override(which would allow the Town to temporarilyraisethe Tax Levy by the costof
the Bonds until theyarepaid off), or reductionsin the Municipal Budgetsufficient to
meettheSchoolBondPayments. You mayrecallthat the Town Budgetlast yearincluded
aBondingArticle with the Bondpaymentsto be madefrom the Municipal Operating
Budgetin future yearsuntil the Bondsare retired. The SchoolCommitteeshavedeclined
to fund their Bondingin asimilar manneranddo not wish to makethe Articles contingent
on aDebt ExclusionOverrideeither of which would provideaRevenueStreamto support
BondPaymentswithout risking the Municipal Budgetas theonly availablefundingsource
if FreeCashis not availablewhen required.

NormanD. Lake
William C. Muffin
NancyE. Tavernier
F. Dore’ Hunter
WayneFriedrichs
ACTON BOARD OF SELECTMEN
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The FinanceCommitteeMessage

To: The Citizensof Acton

The Town’s financesarein relatively good shapethis yearandno overrideis planned.Our
commentsarein two parts.The first part dealswith the OperatingBudgets.The second
partdealswith the Capitalneeds.

1k OperatingBudgets

This yearwe arefinancially blessedwith a windfall surpluscalled“Free Cash”.Freecash
representsabalancethat is roughly equivalentto a savingsaccount.This balancecame
aboutin thepastyearby acombinationof receivingmorerevenuesthananticipatedand
by spendinglessthanour budget.Thesefundsare availableto the Town in supportof the
Town’s needs,both the Municipality andthe Schools.Theyareonetime fundswhich, when
spent,aregone. We could havethe samefortuitouscircumstancesnext year,but the
circumstancescould alsoswing theotherway andcreateadeficit.

The FreeCashbalanceis approximately$1,500,000andrepresentsabout4% of Town
spending.This is avery smallcushionwith which to operatea$30,000,000combined
Municipal andSchoolbudget.Over thelast 5 yearstheFreeCashbalancesaveraged
$950,000or 3% of spending.Lastyear thisbalancehaddroppedto theverylow levelof
$165,000.

A plannedandrestraineduseof fundsis adifficult choicewhen we haveso manyneeds.
We mustbalanceour short term wantswith our longterm needs.

A summaryof the requestedbudgetincreasesthis yearcomparedto the approvedincreases
last yearis as follows:

Lastyear’s This year’s
approvedbudgetincrease budgetrequest

The Municipality 1.4% 2.9%
RegionalSchools 4.8% 8.3%
Local Schools 5.4% 7.3%
MinutemanTech -23.3% 7.5%

(Note: In orderfor the growth ratesto be comparable,adjustmentsweremadefor the
Regionalfunding of the Local Schoolslast year. This year’samountswere adjustedto
reflectabudgettransferbetweenthe Municipal andLocal Schoolsbudgets)

This year’srequestedincreasescompareto ratesof inflation in the 2-3% rangeand
projectedenrollmentincreasesof 5% at the regionand 3%at the Local Schools.

The RegionalSchoolbudgetincreaseshould be reducedafter a reassessmentof expected
Regionalrevenue. This assessmentwill be conductedby theSchoolsbefore Town Meeting.

The major issuethat is driving up schoolspendingin both thelocal and regionalschoolsis
“Special Education”.SpecialEd funding nowcomprisesover 17% of the combinedschools’
budget.It is oneof the fastest~rowingcomponentsof the budgetgrowingat over ll% in
the localschoolsandover 15% in the regionalschool.Total expendituresfor SpecialEd in
the schoolsnow exceed$4,000,000.Currently,onein sixstudentsin the schoolsreceive
SpecialEd benefits,which is aboutthe stateaverage.If thisrate of growth continues
unchecked,SpecialEd spendingwill surpass50% of today’s total schoolspendingin less
thanadecade.
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The SchoolCommitteesmustwork with the StateAgenciesandour representativesto
resolvethis burdenon the Town. We encouragea redoublingof their pastefforts to assist
the schooladministrationin controlling this cost.

In the local schools’budget,the secondlargestrequestedincreaseis to restorethe K-2
Music, Art andPhysicalEducationprogramsas well as the Librarian,English asaSecond
Language,andReadingpositions.The itemswerecut last yearwhenthe schooloverride
proposalfailed.

The Municipal’s operatingbudgetis increasing2.9%. In addition to the operatingbudget,
theywill place10 articlesin thewarrantseekingapproximately$470,000in fundsfor
capital items.The funding for theseitemswill comefrom excessfundsand theFreeCash
account.

1k CapitalBudget

The School’sarerequestingCapital ExpendituresBudgetsof approximately$1,100,000.

The questionthis yearis how muchadditionalborrowing(bonding) shouldwe takeon in
light of our very largefuture needs.Ourdebtis being paiddown, but shouldwe continue
to bond if thereis an alternative?

We needto maintainour borrowingcapacityfor two importantreasons.First, Acton does
not haveacapital replacementplan, so we really do not know our future needs.The lack
of aplanis ahindrancein makingtrade-offsbetweenthecompetingneedsof the various
townsandschooldepartments.We certainlycannotafford all of the requests.

Second,we know therearelargepotentialbondingneedsin thenearfuture: Sewersin the
SouthActon area;the recentDEP ruling requiringexpendituresfor septiccontrol at the
schools;NESWCenvironmentalimprovementsto their facility for which we will haveto
contributeour share;The possibilityof anew schoolor amajor addition(the studywill be
completedin June);A possiblelibrary addition; Spendingon infrastructuresuchasroads,a
programthat is behindin the maintenanceplan.

Theseprogramsareessential,yet thereare otherneedsin the town such assidewalks,
improvedrecreationareasandalong list of importantMunicipal andSchoolneedsaswell.

For thesereasonswe are urgingthe town, bothmunicipalityand the schools,to formulate
acapitalbudgetplanandin the interim to be prudentwith our limited borrowing capacity
andtaxpayers’pocketbook.

In summary,the FinanceCommitteepointsout that spendingincreasesare significantly
aboveinflation or enrollmentincreases.We canafford the increasesthisyearwhile
stayingwithin the 2 112% limit due to the favorablecircumstancesdiscussedabove.This
givesus theopportunityto makeup for pastunderfundingof the Schools,and to purchase
neededcapitalassets.However, we areconcernedaboutaddingasignificantamountof
ongoingspendingto our base.If someof the one time revenuesdo not recurin the future,
we might be looking againat thepainful processof cutting town servicesor school
programsin orderto live within our means.

The FinanceCommitteedoesnot supportthe School’sbondingrequest.We supportthe
needfor mostof the “bonding” items,but we are recommendmgthat theybe fundedin an
alternativediscussedbelow.We believewe shouldsaveour bondingcapacityfor the
probablelargeneedsahead.We alsobelievethealternativeapproachwill savecosts.The
costto issueabond is in the rangeof $30,000to $60,000andthereis themtereston the
bondsaswell.
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As an alternative,we believetheneedsof the Schoolscanbe met by acombinationof the
following:

- Use asmallpart of the operatingbudgetincreaseto cover aportion the expenses.Some
of thesecapitalexpendituresaredeferredmaintenancethat shouldcomefrom the
operatingbudgetin anyevent.

- Useasmallamountof FreeCash for anotherportion.

- Defer a portionof the expenseandcombineit with anew schooladdition.This mayallow
theseexpensesto qualify for asignificantamountof statereimbursementif theyaredone
with the addition.

The alternativewill savecosts.Thecost to issuethe bond is the equivalentoneteacher.The
intereston the bondsis the equivalentof an additionaloneto two teachers.

Finally, we supportusingsomeof theFreeCashaccountto payfor onetime spending
needsof the Municipality and the Schools.A targetbalanceof theFreeCashaccount
would be 2% - 3% of the Town’s spending,or abalanceof about$750,000.In this way, we
avoid addingto our spendinginfrastructurewhile savingour borrowingcapacityfor the
future needsthat could be significant.As a reminder,bondingby “debt exclusionoverride”
is anautomatictax increase.Borrowingonly defersthe tax bite, it doesnot preventit.

We would like to commendthe manyLocal Schoolparentswho havecontributednearly
$400,000in cashto the schoolsover thelast four years,throughtheir PTOorganizations.
Similar generosityis alsoevidentwith the RegionalSchoolparents.This is in addition to
their considerabledonationof time andother itemsto the Schools.

We wish to thanktheSchoolandMunicipal administrationsfor their supportthroughout
the year.In particularwe wish to thankBill Ryan(schools)andJohnMurray
(municipality) for their assistance.

The FinanceCommitteewelcomesyour commentsandparticipationduringtheyear.We

hopeto seeall of you throughoutthe Town Meetingandhopethat you will participate.

RespectfullySubmitted,

SidneyJohnston David Steinhilper
HermanKabakoff Elliot Whitney, Clerk
PaulKohout SharronGaudet,ViceChairman
CharlesOlmstead JohnRogers,Chairman
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Town of Acton
ProjectedFYi 996 Revenue& ExpenditureStatement

In Thousands,

1995 MaximumTax Levy $26,505

2 1/2% Increase $663

New Growth ($23,000,000of newconstructionvalue) $425

Override $0

Pre—existing Debt Exclusions $455

i996TaxLevy $28,048

Cherry Sheet (FY95 Actualplus $53,000Add’l Ed.Aid) $1,998

Motor VehicleCollections (1994ActualCollections= $1292000) $1,300

DepartmentalRevenue (SeeNextPagefor detail) $1,125

Transferfrom StabilizationFund (Article # 16, April 1994) 78

OverlayRequirement (FY95 = $640,000) ($550)

Total of UndesignatedRevenuesfor FY 1996 $31,998

LessEducationRequests:
Local School $10,491
Acton BoxboroReg.School $8,613
MinutemanTech. $535

TotalEducationRequests $19,639

UndesignatedBalance $12,359

DedicatedMunicipal Funds:

CemeteryTrustFunds $67
ConservationWetland Fees $15
Enterprise& RevolvingFunds $1,391

Total of DedicatedMunicipal Funds $1,473

TotalFundsfor Municipal Expenditures $13,832

Less:
MunicipalB—Budget $11,335
MunicipalArticles $532
Enterprise/RevolvingFunds $2,128

Balanca ($163)

96Revenue —6’
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Town of Acton
DepartmentalRevenue

Name

Accountant
Assessors
Building
Cemeteries
Civil Defense
Collector
Conservation Commission
C.O.A.
Dog Officer
Election
Engineeering
Financa
Fire
Health
Highway
Library, Memorial
Library, W.Acton
Manager
Moderator
Municipal Properties

COLLECTED
2nd

F/Y F/Y Quarter
1993 1994 1995

$746 $1,107 $2,431
$850 $1,218 $277

$91,085 $111,376 $77,566
$22,160 $36,637 $16,766

$10 $148 $25
$148,286 $135,914 $51,531

$300 $300 $300
$0 $0 $0
$0 $0 $0
$0 $0 $0

$1,066 $698 $200
$336,413 $470,614 $281,166

$59,882 $62,982 $16,363
$44,809 $51441 $19,976
$1,605 $285 $590

$24,488 $25,573 $12,833
$152 $164 $32

$102,014 $135,066 $51,582
$0 $0 - $0
$0 $0 $0

BUDGETED
%Change

F/V F/V FY95 —

1995 1996 FY96

$500 $500 0.00%
$850 $700 —17.65%

$100,000 $115,000 15.00%
$30,000 $30,000 0.00%

$0 $100 N/A
$149,000 $133,000 —10.74%

$0 $400 N/A
$0 $3,000 N/A
$0 $0 N/A
$0 $0 N/A

$1,000 $1,000 0.00%
$300,000 $350,000 16.67%

$60,000 $65,000 8.33%
$50,000 $22,150 —55.70%

$500 $500 0.00%
$23,000 $24,000 4.35%

$150 $150 0.00%
$100,000 $125,000 25.00%

$0 $0 N/A
$0 $0 N/A

PlanningBoard
Police
TownClerk
Veterans Services
Zoning Board of Appeals

$57,260 $91,184 $40,485
$132,238 $111,307 $64,984

$25,876 $26,011 $13,954
$0 $0 $0

Sub—Total $1,051,221 $1,264,165 $652,403

$65,400 $71,410 $6,070
$42,059 $52,160 $33,561

$7,734 $3,064
$250 $285 $160

$5,816 $15,344 $4,315
$33,020 $29,049 $15,560

$134,231 $125,560 $58,440
0 0 0

$714,665 $613,333 $447,714

$467,952 $366,492 $224,330

Sub—Total $1,463,393 $1,281,356 $793,214

$90,000 $77,000 —14.44%
$154,000 $140,000 —9.09%

$29,000 $35,000 20.69%
$0 $0 N/A

$j~f~ff $2,000 33.33%

$1,089,500 $1,124,500 3.21%

$65,000 $66,765 2.72%
$52,250 $60,000 14.83%
$6,500 $7,000 7.69%

$250 $250 0.00%
$14,300 $15,000 4.90%
$27,885 $30,000 7.58%

$163,000 $170,000 4.29%
0 $32,850 N/A

$562,000 $625,000 11.21%

$446,678 $466,000 4.33%

$1,337,663 $1,472,865 10.09%

GrandTotal~ $2,546,521 $1,445,617 $2427363 ~~L365 7.00%

CemeteryTrust Funds
Building Inspectional
Sealerof Weights
HistoricalDist Commission
ConservationWetlandFees
C.O.A. Van
Health —Upper Blackstone
Health — Inspections
Highway — Neswc

Nursing

96Revenue
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See Appendix A fordetails.

TOWN OF ACTON
PROPOSAL 1996 BUDGEF

EXPENDED APPROPRIATION Y.T.D EXPENDED REQUESTED BUDGEF %OF CHANGE
DEPARTMENT 1994 1995 1998 1996 1995—1996

ACCOUNTANT $83,277.00 $195,269.00 $84,244.00 $191,497.00 —1.93%
ASSESSOR $99,262.00 $149,124.00 $113,665.00 $119,907.00 —19.59%
BUILDING INSPECIOR $92,637.00 $129,886.00 $72,249.00 $136,184.00 4.85%
CIVIL DEFENSE $2,835.00 $4,300.00 $2,292.00 $4,500.00 4.65%
COA SENIOR CENTER $11,836.00 $24,325.00 $13,498.00 $9,172.00 —62.29%
COUNCIL ON AGING $51,348.00 $56,299.00 $39,369.00 $62,954.00 11.82%
DEBT $930,314.00 $853,838.00 $587,258.00 $582,338.00 — 10.94%
DISABILITY COMMISSION $1,330.00 $1,500.00 $36.00 $1500.00 0.00%
DOG OFFICER $4,225.00 $5,011.00 $3,450.00 $5,650.00 12.75%
ELECTION $12,207.00 $23,535.00 $7,764.00 $16,921.00 —28.10%
ENGINEERING $134,430.00 $133,915.00 $77,428.00 $140,565.00 4.97%
FINANCE $215,148.00 $236,064.00 $104,375.00 $263,998.00 11.83%
FIREDEPAR~MENT $1,729,593.00 $1838580.00 $1,257,189.00 $1,915,202.00 4.17%
GAS & DIESEL $96,189.00 $94,000.00 $20,422.00 $95,000.00 1.06%
HEALTH DEPARTMENT $109,816.00 $104,245.00 $56,718.00 $86,305.00 —17.21%
HIGHWAY $859,422.00 $778,778.00 . $490,285.00 $938,647.00 20.53%
I-IISFORICAL COMMISSION $0.00 $545.00 $29.00 $600.00 10.09%
INSURANCE. EMP. BENEFIT $1,238,355.00 $1,497,345.00 $884,138.00 $1,588,798.00 6.11%

INSURANCE, OTHER $122,799.00 $232,000.00 $119,435.00 $228,000.00 —1.72%
LEGAL $225,134.00 $220,000.00 $150,679.00 $220,000.00 0.00%
LIBRARY, WEST ACTON $24,528.00 $21,862.00 $15976.00 $25,018.00 14.44%
LIBRARY,MEMORIAL $343,436.00 $446,898.00 $322,644.00 $457,758.00 2.43%
MODERATOR $80.00 $220.00 $0.00 $226.00 2.73%
MUNICIPAL PROPERTIES $294,969.00 $329,990.00 $221,125.00 $356,495.00 8.03%
NATURAL RESOURCE/CEMETERIES $163,778.00 $180,030.00 $112820.00 $192,012.00 6.66%
PENSION $1,032,228.00 $1,001,046.00 $833,413.00 $834,000.00 —16.69%
PLANNING BOARD $78,336.00 $105,132.00 $61,614.00 $100,701.00 —4.21%
POLICE DEPARTMENT $1,426,766.00 $1,643,660.00 $1059581.00 $1,674,864.00 1.90%
PUBLIC CEREMONIES $3,131.00 $2,520.00 $515.00 $3,000.00 19.05%
RESERVE FUND $0.00 $33,000.00 $0.00 $33,000.00 0.00%
SNOW& SANDING $356,376.00 $171,370.00 $106,922.00 $176,260.00 2.85%
TOWN CLEFE $84,032.00 $84,348.00 $57,336.00 $88,795.00 5.27%
TOWN COLLECTOR $104,334.00 $169,621.00 $97,346.00 $178,837.00 5.43%
TOWN MANAGER $279,595.00 $275,966.00 $165,180.00 $294,915.00 6.87%
TREASURER $0.00 $0.00 $30.00 $0.00 0.00%
(JFILITIES $278,696.00 $267,803.00 $190,494.00 $298,090.00 11.31%
VETERANS SERVICES $7,348.00 $12,460.00 $10,256.00 $12,563.00 0.83%
ZONING BOARD OFAPPEALS $440.00 $1,000.00 $172.00 $750.00 —25.00%

TOTAL $10,498,230.00 $11,125,485.00 $7,339,947.00 $11,335,022.00 1.88%

PROP96—14—Mar—95



Municipal Budget
FY96

Benefits
21.0%

Libraries
4.2%

I
Highway

10.5%

Debt
5~0%

B&G
7.6%

10.1%
7.8%

Fire
16.6%

All Other includes: Manager, Legal, Moderator, C. D., Disability Comm,
Public Ceremonies, Dog Officer, COA, Natural Resources & Cemeteries

Police
14.5%

All Other Land Use
Finance 2.8%



CumulativePercentChangeFrom FY89

-20%
89

Municipal Services Budget Only

FiscalYear

L~BudgetChange ~lnfIation ~Prop. 2 1/2]
CPI for State & Local Gov’ts (Boston)
Source: U.S. Dept. of Commerce
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NET SCHOOL SPENDING REQUIRED
REGULAR TRANSPORTATION
SPED TRANSPORTATION
DEBT SERVICE
GROSS BUDGET

REVENUE FROM STATE SOURCES

CHAPTER 70 BASE AID
CHAPTER 70 MIN. AID
TRANSPORTATION (Aot85.8 Boxl4.2)
SPED TRANSPORTATION AID
CONSTRUCTION OF SCHOOL PROJECTS

ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT

ANALYSIS OF ASSESSENTS
Budget 1995 - 1996

To Meet Education Reform Requirements

GROSS
BUDGET

1995-1996

TOTAL REVENUE

ASSESSMENTS

INCREASE OVER FY 95 ADJUSTED ASSESSMENT

PERCENTAGE INCREASE

$2,520,342

$10,594,337

$740,768

+7.5%

$2,117,282 $403,060

$8,612,963 $1,981,374

$577,703 $163,065

+7.2% +9.0%

ACTON
gi 7n°A.

BOXBOROUGH
ig ~Th°L

I-’
F—’

$11,966,055 $9,729,007 $2,237,048
$506,541 $434,541 $72,000
$325,428 $265,875 $59,553
$316,655 $300.822 $15,833

$13,114,679 $10,730,245 $2,384,434

$1,854,317 $1,531,781 $322,536
$43,025 $35,150 $7,875

$360,000 $308,880 $51,120
$63,000 $51,471 $11,529

$200.000 $190.000 $10.000

February 16, 1995



Acton-Boxborough Regional School District FY 96 Budget

I--’
I\)

Totals by Program Page ii

FY94 FY95 FY96 95/96 95/96
Acct # Description Expended Budget Proposed $ Var %Var

2 SystemwideSupport 733,436 733,556 961,619 228,063 31 .09%
4 SystemwideBuilding & Grounds 303,857 200,484 212,125 11,641 5.81%
5 SystemwideDebt 334,487 317,026 316,655 (371) -0.12%
7 SystemwideInsurance& Unemployment 1,328,475 1,449,510 1,404,289 (45,221) -3.12%
8 SystemwidePension 262,535 339,900 307,272 (32,628) -9.60%
9 SystemwideProfessionalDevelopment 42,772 61,157 79,121 17,964 29.37%

10 SystemwideSpecialEducation 1,204,708 1,296,603 1,496,411 199,808 15.41%
12 SystemwideTransportation 445,218 397,134 428,055 30,921 7.79%
30 JHSAdministration 390,612 324,013 341,030 17,017 5.25%
32 SHS Administration 635,272 567,171 581,946 14,775 2.61%
33 Art 98,807 175,587 182,673 7,086 4.04%
34 Athletics & Intramurals 198,752 199,314 222,593 23,279 11.68%
35 Building OperationsandMaintenance 933,854 936,622 958,513 21891’ 2.34%
38 BusInessEducation 107,562 110,091 98,711 (11,380) -10.34%
46 Counseling 383,417 404,256 448,454 44,198 10.93%
52 English 754,583 814,344 792,691 (21,653) -2.66%
54 English Second Language 17,884 20.939 19,630 (1,309) -6.25%
55 Foreign Languages 495,174 505,055 514,733 9,678 1.92%
58 Health & Nurses 50,067 50,893 54,258 3,365 6.61%

60 Life Management 57,167 60,081 62,118 2,037 3.39%

62 IndustrIal Arts 113,857 118,900 119,649 749 0.63%
70 Mathematics 703,557 817,510 756,672 (60,838) -7.44%

72 Media Services 155,139 162,063 163,698 1,635 1.01%
74 Music & PerformingArts 57,172 90,061 100,372 10,311 11.45%
76 Physical Education 270,495 264,141 278,494 14,353 5.43%
78 DevelopmentalReading 88,043 91,108 81,692 (9,416) -10.33%

82 Science 759,444 784,491 783,412 (1,079) -0.14%
84 Social Studies - 698,538 754,732 767,597 12,865 1.70%

86 SpecialEduction 478,538 494,801 577,649 82,848 16.74%

~r
90 Work Study 2,098

~
2,425

~~_,__.T
2,547 122

~
5.03%
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Acton Public Schools FY 96 Budget

I-,

Totals by Program page 1

FY94 FY95 FY96 95/96 95/96

Acct # Description Expended Budget Proposed $ Var %Var
2 SystemwideSupport 766,577 577,563 657,268 79,705 13.80%
4 SystemwideBuilding & Grounds 221,111 172,936 206,358 33,422 19.33%
7 SystemwideInsurance& Unemployment 771,040 849,275 950,626 101,351 11.93%
9 SystemwideProfessionalDevelopment 30,395 45,456 45,597 141 0.31%

10 Systemwide Special Education 868,052 967,247 1,164,637 197,390 20.41%

1 2 SystemwideTransportation 328,070 323,196 337,286 14,090 4.36°!o

l8ConantSchool 965,110 1,055,063 1,171,251 116,188 11.01%
19 DouglasSchool 968,283 1,020,449 1,032,202 11,753 1.15°!,

20 GatesSchool 1,109,245 1,164,845 1,225,697 60,852 5.22%
21 McCarthy-TowneSchool 1,003,435 1,041,785 1,128,540 86,755 8.33%
22 MerriamSchool 385,373 521,592 582,647 61,055 11.71%
24 Art 123,915 104,096 136,793 32,697 31.41%
26 Building Operationsand Maintenance 495,820 569,118 560,992 (8,126) -1.43%
54 EnglishSecondLanguage - 45,289 38,048 51,601 13,553 35.62%

74 Music 171,873 127,249 156,130 28,881 22.70%
76PhysicaiEducation 166,381 119,277 156,393 37,116 31.12%
78 DevelopmentalReading 52,093 22,383 61,932 39,549 176.69%
86 SpecialEducation 705,619 850,530 864,832 14,302 1.68%

~— —
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CONSENTCALENDAR

In aneffort to streamlineTown Meeting, the Boardof Selectmenhasdecidedto
continuethe conceptof aConsentCalendar. The useof this Calendarspeedsthe passage
of articleswhich the Selectmenfeel, in consultationwith TownCounseland the Finance
Committee,shouldgenerateno controversyandcanbe properlyvoted without debate.
The purposeof the ConsentCalendaris to allow motionsunderthesearticlesto be acted
uponasoneunit and to be passedwithoutdebate.

THE CONSENTCALENDERWILL BE TAKEN UP AS THE
FIRSTORDEROF BUSINESSAT THE COMMENCEMENT OF THE

TOWN MEETING ON MONDAY, APRIL 3, 1995

Pleasedo your homework. If youhaveanyquestionsabout the consentarticles,
motionsor procedure,pleasefeel free to call theofficial listed in thearticle summariesor
the Town Manager’sOffice, 264-9612before Town Meeting.

At the call of the ConsentCalendar,theModeratorwill call out thenumbersof the
articles,oneby one. If two or morevotersobjectto anyparticularArticle beingincluded
in the ConsentCalendar,theyshouldsaytheword “hold” in a loud voicewhen thenumber
is called. The article is thenremovedautomaticallyfrom the ConsentCalendarand
restoredto its originalplacein theWarrant,to be broughtup, debatedandvoted on in the
usualmanner. After the calling of the individual items in the ConsentCalendar,the
Moderatorwill askthatall items remainingbe passedAS A UNIT by the voters.

Pleasereviewthe list of articlesandmotionsproposedfor the ConsentCalendar
which follows. Completesummariesare foundunder eacharticleprinted in this warrant.
Pleasereview themcarefully.

ARTICLE MOTION

3 Council on Aging Van EnterpriseFund: Move that the Town raiseand
appropriate$39,873.00for the purposeof providingavan service,and to
raise such amount $39,873.00be transferredfrom the Council on Aging
Van EnterpriseFund.

4 Nursing Enterprise Fund: Move that the Town raise and appropriate
$499,741.00for the purposeof providing public health nursing services,
and to raise such amount $499,741.00be transferredfrom the Nursing
EnterpriseFund.

5 SeptageEnterprise Fund: Move that the Town raise and appropriate
$162,000.00 for the purposeof septagedisposal,and to raisesuchamount
$162,000.00he transferredfrom the SeptageDisposalEnterpriseFund.
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24 Bridge/CulvertReplacement:Move that the Townappropriate$50,000to
be expendedby the Town Managerfor replacementof the bridge over
Fort PondBrook on CentralStreetnearthe intersectionwith Elm Street,
and that suchamountbe raisedandappropriatedin its entirety.

28 Chapter90 HighwayReimbursement:Move the Selectmenareauthorized
to accept Highway funds from all sourcesand such funds are hereby
appropriatedfor highwaypurposes.

29 Emergency/DisasterAid Appropriation: Move in thewordsof thearticle.

30 Self Funding Programs: Move that revolving funds for the Historic
District Commission, Building Department, Sealer of Weights and
Measures,and the Health Departmentbe establishedfor FY96 in the
amountsandfor the purposessetforth in thesummaryof thisarticle.

31 CemeteryLand FundTransfer: Move that the Town appropriate$15,000
to be expendedby the Town Manager for the design, development.
landscapingroadways,and drainageof WoodlawnCemetery,and to raise
such amount$15,000be transferredfrom the CemeteryLandFund.

32 RepurchaseCemeteryLot: Move that the Town appropriate$900.00 for
the purposeof this articleandto raisesuchamount$180.00be transferred
from the CemeteryLand Fundand $720.00be transferredfrom the New
PerpetualCareFund.

42 CommonDrives: Move in thewordsof theArticle.

43 Drivewaysin the Village ResidentialDistrict: Move in thewordsof the

Article

46 AmendLocal HistoricDistrict Bylaw: Move in thewordsof theArticle.

47 Acceptanceof Gifts of Land: Move in the wordsof thearticle.

48 Main StreetEasement- Yetman: Move in the wordsof the Article

49 P0SQ Traffic SignalEasements:Move in thewordsof theArticle

DonaldMacKenzie
TOWN MODERATOR
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TOWN WARRANT
COMMONWEALTH OF MASSACHUSETTS

MIDDLESEX, SS.

To eitherof the Constablesof the Town of Acton, in saidCounty,

GREETINGS:

In thenameof theCommonwealthof Massachusetts,you areherebydirectedto
notify the legal votersof saidTown of Acton, qualified in their respectiveprecinctsto wit:

Precinct 1 - ConantSchool
Precinct2 - ConantSchool
Precinct3 - BlanchardAuditorium
Precinct4 - BlanchardAuditorium
Precinct5 - BlanchardAuditorium

at 7 o’clock A.M. Tuesday,the twenty-eighthday of March, 1995,by postingacopy of this
warrantby you attested,at eachof the placesas directedby voteof the Town, fourteen
days at leastbeforethe twenty-eighthdayof March.

To bring their voteson one ballot for the following officersandquestion:

Moderatorfor oneyear,two Selectmenfor threeyears,two membersof theSchool
Committeefor threeyears,oneTrusteeof theMemorial Library for threeyearsand
Memberof the Acton HousingAuthority for five years.

QUESTION1.

Shall Section4-2 of theActon Town Charterbe amendedto providethat the Planning
Board,in addition to its regularmembers,mayhaveassociatememberspursuantto
M.G.L., Chapter40A, Section9.

Suniniary: The 1994Annual Town Meetingvoted unanimouslyto providethat the
PlanningBoard,in addition to its regularmembers,mayhaveassociatememberspursuant
to M.G.L., Chapter40A, Section9 andto amendthe Acton Town Charteraccordingly.
Section8-3 of the Acton Town Charterrequirescharterchangeswhich havebeenacted
upon favorablyat town meetingsto be submittedto the votersfor approvalon the ballot
at thenextannualelection.

Also, the Acton WaterDistrict will electaModeratorfor oneyear,aCommissioner
for threeyearsandaClerk for oneyear.

You arealsoto notify the legal votersaforesaidto meetat theActon Boxborough
RegionalHigh Schoolon Monday,April 3, 1995 at 7:30 P.M. at which time andplace the
following articlesareto be actedon:

-16-



ARTICLE 1 CHOOSE TOWN OFFICERS
(Majority Vote Required)

To chooseall necessaryTcwn Officers andCommitteesandto fix the salariesand
compensationof all the electiveofficersof the Town as follows:

Moderator $20.00per Town Meeting session
Boardof Selectmen Chairman $750.00

Clerk $650.00
Member $650.00

or take anyother action relativethereto.

SUMMARY
This article providesfor theelectionof Trusteesof the ElizabethWhite Fund,

Trusteesof the WestActon Fireman’sRelief Fund, Trusteesof the GoodnowFund and
Trusteesof theCitizen’sLibrary Associationof WestActon andestablishesthesalariesof
the Town’s electedofficials.

(5) Recommended
(F) Recommended

ARTICLE 2 REAR AND ACCEPT REPORTS
(Majority VoteRequired)

To seeif the Town will acceptreportsandhearandactupon the reportof any
committeechosenat anypreviousTown Meetingthat hasnot alreadyreported,or take
anyotheraction relativethereto.

SUMMARY
This article providesfor the acceptanceof theAnnual TownReportandanyother

reportswhich Town BoardsandCommitteesmayneedto offer as well asacceptance,if
any,of reportsof committeeschosenatanypreviousTown Meeting. The Municipal
Power StudyCommittee,establishedby the 1994Annual Town Meeting, will makeits
report underArticle 33.

(S) Recommended
(F) Recommended

ARTICLE 3* COUNCILON AGING VAN ENTERPRISEBUDGET
(Majority Vote Required)

To seeif the Town will raiseandappropriate,or appropriatefrom availablefunds,
the sumof $39,873,or anyothersum, to operatethe SemorVan Service,in accordance
with MassGeneralLawsChapter44, Section53F 1/2, EnterpriseFund Law, or takeany
otheractionrelativethereto.

SUMMARY
This article requestsanappropriationfor the seniorvanserviceenterprisefund.

This 40 hour per weekseniorvan serviceis fundedby theFederalGovernment,State
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GovernmentandLocal Government.Fifty percentof the serviceis paidby federalfunds,
twenty-fivepercentof the service is paidby the Commonwealth,and thefinal twenty-five
percentis absorbedby the Town of Acton. Fareratesaredeterminedby theLowell
RegionalTransitAuthority and the revenueswill be usedto reducethe total servicecost.

Direct inquiriesto: Carol Lake,Director, Councilon Aging, 264-9643
SelectmanAssigned:NancyTavernier

(S) Recommended
(F) Recommended

ARTICLE 4* NURSINGENTERPRISEBUDGET
(Majority Vote Required)

To seeif the Town will raiseandappropriate,or appropriatefrom availablefunds,
thesum of $499,741,or anyothersum,to providePublic Health andVisiting Nurse
Services,in accordancewith MassGeneralLawsChapter44, Section53F 1/2, Enterprise
FundLaw, or take anyother actionrelativethereto.

SUMMARY
Thisarticle requestsan appropriationfor the NursingServicesEnterpriseFund. An

EnterpriseFundpermitsthe NursingServiceto offset its costswith feesfor service. These
feesaredepositedin aseparateaccountandmaybe expendedto paypart or all of the
anticipatedcostsof runmngthe NursingService.

Direct inquiriesto: Doug Halley, Dir. Public Health - 264-9634
SelectmanAssigned: William Mullin

(S) Recommended
(F) Recommended

ARTICLE 5* SEPTAGE DISPOSAL ENTERPRISEBUDGET
(Majority Vote Required)

To see if the Town will raiseandappropri~te,or appropriatefrom availablefunds,
the sumof $162,126,or any other sum, for the purposeof septagedisposal,in accordance
with MassGeneralLawsChapter44, Section53F 1/2, EnterpriseFundLaw, or takeany
otheractionrelativethereto.

SUMMARY
This article requeststhat the receiptsfrom septagehaulers,licensingof septage

haulers,licensingof septicsysteminspectors,licensmgof septic installers,sewertreatment
plantpermit fees,anddisposalworksconstructionpermit feesbe usedfor the purposeof
allowing septagecollectedwithin Acton to be takento the UpperBlackstoneWater
Pollution AbatementFacility andto maintainthe Town of Acton septagewastedisposal
program. Thesefeeswill be depositedin aseparateaccountandmaybe expendedto pay
part or all of theanticipatedcostsof septagewastedisposal.

Direct inquiriesto: Doug Halley, Dir. Public Health - 264-9634
SelectmanAssigned: WayneFriedrichs

(5) Recommended
(F) Recommended
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ARTICLE 6 NESWC ENTERPRISEBUDGET
(Majority Vote Required)

To see if the Town will raiseandappropriate,or appropriatefrom availablefunds,
the sumof $1,466,522,or anyother sum,for thepurposeof solid wastedisposal,in
accordancewith MassGeneralLawsChapter44, Section53F 1/2, EnterpriseFundLaw, or
takeanyotheractionrelative thereto.

SUMMARY
This article requeststhat the receiptsfrom the transferstationbe usedfor the

purposeof maintainingthe trashdisposaloperation. Thesefeeswill bedepositedin a
separateaccountandmaybe expendedto paypart or all of the anticipatedcostsof solid
wastedisposal.

Direct inquiriesto: JohnMurray, AssistantTown Manager- 264-9612
SelectmanAssigned: NancyTavernier

(5) Recommended
(F) Recommended

ARTICLE 7 MERRIAM SCHOOLOFFSETRECEIPTSBUDGET
(Majority Vote Required)

To seeif the Town will raiseandappropriate,or appropriatefrom availablefunds,
the sumof $73,709,or anyother sum, for the purposeof maintainingandoperatingthe
Merriam School, in accordancewith MassGeneralLaws,Chapter44, Section53E,Offset
ReceiptsLaw, or take anyotheraction relativethereto.

SUMMARY
This article requeststhat the receiptsfrom the rentalof theMerriam Schoolbe used

for thepurposeof maintainingthe building. The proposedbudgetfor FY96 will be
entirelyoffset by rents.

Direct inquiriesto: William Ryan,SchoolDept. - 264-4700
SelectmanAssigned: NormanLake

(S) Recommended
(F) Recommended

ARTICLE 8 BUDGET TRANSFER
(Majority Vote Required)

To seeif the Town will raiseandappropriate,or appropriatefrom availablefunds,
an amountof moneyto be usedin conjunctionwith fundsappropriatedunder thecurrent
fiscal year’sbudgetsto be usedduringthecurrentfiscal year,or makeanyother
adjustmentsto thecurrentfiscal yearbudgetsandappropriationsthat maybe necessary,
or takeanyotheraction relativethereto.

SUMMARY
This is astandardArticle that is retainedon theWarrant to allow Town Meetingto

transferfundsandsupplementmoniesto coverneededexpensesin the currentfiscal year.
If it is not needed,the Selectmenwill moveto “Take No Action”.

Direct inquiriesto: JohnMurray, AssistantTown Manager- 264-9612
SelectmanAssigned:NormanLake

(5) RecommendationDeferred
(F) RecommendationDeferred
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ARTICLE 9 MUNICIPAL STABILIZATION FUND TRANSFER
(2/3 Vote Required)

To see if the Town will raiseandappropriate,or approj~riateor transferfrom the
Municipal StabilizationFundthe sumof $77,515,to be expendedby the Town Managerto
defraydebtservicecostsin FY96, or takeanyotheractionrelative thereto.

SUMMARY
The April 1994 Annual Town Meetingsetaside$77,515for thepurposeof mitigating

debtservicecostsin FY96. This article is requiredas the last stepin completingthe
processinitiated by the1994 Annual Town Meeting.

Direct inquiriesto: Don Johnson,Town Manager- 264-9612
SelectmanAssigned: NancyTavernier

(S) Recommended
(F) RecommendationDeferred

ARTICLE 10 TOWN OPERATING BUDGET
(Majority VoteRequired)

To seewhat sumsof moneythe Town will raiseandappropriate,or appropriate
from availablefunds, to defray thenecessaryexpensesof the severaldepartments,offices
andboardsof the Town, exclusiveof the necessaryexpensesrelativeto the schools,or take
anyother actionrelativethereto.

SUMMARY
This article requestsfundsfor the FiscalYear 1996 (July 1, 1995-June30, 1996)

Municipal OperatingBudget. The Municipal Budgetalsoincludescertainschoolcosts.
Theseareprimarily the costsof debtservicerequirements,propertyandliability insurance
on schoolbuildingsandcontents,andpensioncostsfor schoolemployees,other than
teachersandRegionalSchoolemployees.The standardmotion for the Municipal Budget
appropriationunder thisarticlemcludesthe transferof fundsfrom the following special-
funds: CemeteryTrust Funds,CountyDog Fund, andWetlandFiling Fees.

Direct inquiriesto: Don P~Johnson,Town Manager- 264-9612
SelectmanAssigned: NormanD. Lake

(5) Recommended
(F) RecommendationDeferred

ARTICLE 11 NEW STAFF - SEASONAL WORKERS
(Majority VoteRequired)

To see if the Town will raiseandappropriate,or appropriatefrom availablefunds
the sumof $8,720,or anyothersum to beexpendedby the Town Managerfor the hiring
of seasonalworkersin the Municipal PropertiesDepartment,or takeanyotheraction
relativethereto.

SUMMARY
This articlewill providethesumof $8,100to be usedfor wagesandsocialsecurity

costsfor two seasonalgroundsmaintenancecrew membersin the Municipal Properties
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Department,which will augmentthepresenttwo personyearround crew. If approved,
the seasonalcrew will be employedfor a periodof approximately14 weeks,runningfrom
aroundMemorial Day until Labor Day. Theseseasonalemployeeswill serveto enhance
the maintenanceof parks,playgrounds,recreationareas,and roadsides,andwill alsobe
usedfor minor building maintenancetasksas time allows. Prior to the budgetcuts in the
late1980’sthe Municipal PropertiesDepartmenthadup to five seasonalemployeeseach
summer;the approvalof this articlewill start to build backour capacityto ensurethe
propermaintenanceof our facilities.

Direct inquiriesto: DeanA. Charter,Municipal PropertiesDirector - 264-9629
SelectmanAssigned: F. Dore’ Hunter

(S) Recommended -

(F) RecommendationDeferred

ARTICLE 12 CAPITAL IMPROVEMENTS - FACILITIES AND EQUIPMENT,
REPAIRAND RENOVATIONS
(Majority Vote Required)

To seeif the Town will raiseandappropriateor appropriatefrom available funds, a
sum of moneyfor the variouspurposeslistedbelow:

EstimatedCost

A. PoliceStation,CommunicationsAntenna $10,000

B. PoliceStation,Call RecordingSystem $9,000

C. PoliceStation,SecurityMonitoring System $8,500

D. CemeteryDepartment,FuelTankReplacement $6,000

E. FireDepartment,Vehicle RustRepair $10,000

or takeanyotheractionrelativethereto.

SUMMARIES
A. The tower servesas an antennafor communicationbetweenmunicipal departments
(Police,Highway, WaterDepartment,etc.) and the PoliceDepartmentsof the surrounding
towns. It alsofunctionsasabackupfor the Town’s PoliceDepartmentin casetheprimary
tower on FlaggHill fails. The tower was installedtwenty-nineyearsagowith an industry
life expectancyof 20 to 25 years. An examinationof thestructurehasrevealedthe guide
wires to be loose,worn, anddamagedby the weatherandclimate. The Tower structureis
galvanizedmetalsufferingextensivedecayfrom the weather. Additionally, over the years
the baseof the tower andguidewire supportshavebeenburiedby severalfeetof soil
addedto raisethe gradeof the parking lot. It is the opinionof expertsthat if the exposed
areasof the tower are showingthis typeof damage,the sectionswhich areburiedandnot
allowed to dry outmusthaveextensivedamageto the metal. A recentinspectionrevealed
the guidelineswhich are anchoredinto the side of the policefacility arepulling the
concreteblocksfrom the wall. Replacementcostis $10,000.00.

B. As originally plannedin the StateE9ll legislationthe Statewas to provide asystem
to includethe purchaseof a callchecksystemwith theother necessaryhardware. Only a
single line (911) recorderwill be provided. The systempresentlyin useonly allows
recordingof calls answeredby oneparticularphoneset andup to onehour of tape. There
are two phonesetsin the dispatchareaandeitheronemaybe useddependingon the call
volumeat the time. This proposedsystemwould allow the Dispatcherto play backcalls
placedto emergencyandnon-emergencylinesto clarify information for responding
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emergencypersonnel. It will providemulti-line access,record all dispatchphonesandup
to 24 hoursof recordingwith mstantplaybackcapability. During an emergencythe
caller’s excitementcanleadto informationgiven sorapidly thatnames,addresses,andthe
typeof problemcan beunrecognizable.The systemallows the call to be replayed
repeatedlyandataslowerspeedto assistin obtainingthe neededinformation. The call
checksystemis oneof the mostcrucialpiecesof equipmentlocatedin apublic safety
communicationsarea. The systemwill be interfacedwith our presentDictaphone9100
reel-to-reelsystem. Purchasepricefor the callchecksystemis $10,000.00.

C. At thepresenttime the policestationdoesnot haveavideo monitoringsystemfor the
exterior or interior of the facility, exceptfor the male cellblockareawhich canbe
momtoredbut not taped. The systemwill addressthe needsfor the policedepartment.
While only havingasinglecivilian employeein the facility at times,the needto monitor
the entranceandexitswithin the building becomesvery important. By recognizingthe
early signsof apotentialproblem,departmentpersonnelcan successfullyinterveneand
resolvetheproblemwithout anyonebeinginjured. Numerousthnespeoplehavinga
problempull into the policestationparkinglot in orderto find assistanceandafeelingof
safety. At thepresenttime the dispatchersareunableto observethe lot; themonitoring
systemwill allow themto view the lot andreportanyproblemsto areapatrolofficers.
Withm the BookingArea/HoldingFacility oneor two officers, will processandattendto
the prisoner(s).Shouldaproblemarise,the dispatcherin the CommunicationArea hasno
wayof knowing thereis aproblemand thereforecannotobtainassistancefor the officers.
Furthermore,the areawould not only bemonitored,but whenoccupiedby prisonersthe
areawould be videotaped. This will ensurethe actionstakenby an officer areappropriate
andwithin departmentalguidelines. The claim of aprisoner thathis/hertreatmentwas
not appropriatecould be provedor disprovedby investigatingofficials. Purchasepricefor
the video monitoringsystemis $8,500.00.

D. Thiswill providefundsto removethe existing27 yearold 1000 gallonunderground
heatingoil tank at WoodlawnCemetery,andreplaceit with anew “bunkered”umt. The
expectedlife of an undergroundtankis twenty years,andalthoughthereareno visible
signsof leakage,the existingunit is operatingon borrowedtime. Due to the distancefrom
ConcordRoad,changingthe building over to Gasheatis not an option; just runningthe
line in from thestreetwill cost over $7000.00: The replacementfuel storagetank(s)will be
placedin aconcretestructure,so that the conditionof the tankscanbe monitoredin the
future.

E. Thefunding requestedfor this would providefor the repairof rustedout cabareas
on threefirst line enginesoperatedby the fire department.Theseenginesare the trucks
which haveapump,awatertank, andahoseload. Theyhaverustedout in variousareas
of the cabmuchearlier thanwould normally be anticipateddueto contactbetween
dissimilarmetals. The costof the proposedrepairswill escalatesignificantly if repairis
delayed.

Direct inquiresto: JohnMurray, AssistantTown Manager264-9612
SelectmanAssigned: NormanLake

(S) Recommended
(F) Recommended
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ARTICLE 13 CAPITAL IMPROVEMENTS - VEIIICLE REPLACEMENTS
(Majority Vote Required)

To seeif the Town will raiseandappropriateor appropriatefrom availablefunds,
includingEnterpriseFundsandRevolvingFundsasumof moneyfor the variouspurposes
listedbelow:

EstimatedCost

A. 1- Five Ton Dump Truck/Sander $65,000

B. 1- OneTon DumpTruck $26,000

C. 1- One TonDumpTruck $14,000

D. 1- Full SizeSedan $20,000

E. 1- CompactInspectionalVehicle $15,000

F. 1- Full SizeSedan- LeasePayment $5,000

or take anyother actionrelativethereto.

SUMMARIES
This articleprovidesfor the replacementof existing municipal vehiclesas follows:

A. Five Ton Truck - The Townis seekingto replacea1973 six wheel truck. This
vehicle servesboth as aheavyduty dumptruck andaplow/sanderduringthe
winter months. The snowremovaltasksperformedby this vehicle greatly
limits the life spanof the vehicle. While the vehicleonly has72,000mileson
the odometerat this time, the dispensingof sandandsalt for the last 20
yearsevenwith propermaintenancehasseverelyerodedthe frameto the
point that the Highway Superintendentfeelsthat the vehicleis no longer
suitableto carryheavyloadsduringthe constructionseason,nor the heavy
loadsof sandandsalt, nor doeshe believeit will continueto be suitableto
pushheavyloadsof snow thatareinherentduringplowing. $30,000of the
fundingwill be transferedfrom the NESWCEnterpriseFund.

B. OneTon 4X4 StakeBody DumpTruck - The Town is seekingto replacea
1985 oneton multi-purposetruck in the HighwayDepartment. This vehicle
will havebeendriven approximately90,000milesat the endof this fiscal
year. In addition to thenormalconstructionwork load,this vehicleservesas
aplow andsanderfor small roadwayssuchas cul-de-sacsandparkinglots.
Snowremovaloperationshavebentthe frame andcausedthe transmissionto
be replaced. Also dueto theapplicationof roadsandandsalt the frameand
cabhavesignificanterosion. Thereforethe Highway Superintendentfeels
the vehicle is no longer suitablefor the tasksfor which it waspurchased.

C. Thiswill fund the replacementof the 1984half ton pick-up truck currently
usedby the CemeteryDepartmentwith aoneton dumptruck. The cemetery
pick-up to be replacedhas104,393mileson the odometerasof 3/3/95.
Upgradingthis equipmentto 4-wheeldrivewill allow it to be usedfor
plowing purposes.50% of the total costto purchasethe new cemetery4X4
will comefrom CemeteryTrust Funds,this articlewill fund the remainder
of the purchase.
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D. The fundingrequestedfor this itemwould providefor the purchaseand
equippingof a new fire cruiser. Cruisersarepurchasedfrom astatebid
programandconstructedwith heavyduty componentssuitablefor the rigors
of emergencyresponse.

Thereare two cruiserscurrentlybeingusedby the Chief andDeputyFire
Chief. Onewasreplacedin 1992; and this cruiserto be replacedis a 1987
sedanwith approximately100,000milesof service. Due to its age, mileage
anduse, this vehicleis subjectto frequentrepairsand is no longerreliable.

E. This vehicle is utilized by inspectionalpersonnelconsistingof the Building
Commissioner,onefull time assistant,apart time assistantandasign
enforcementperson. $7,500 of the fundingwill comefrom the Building
InspectionalRevolvingAccount.

F. Thisvehicle is driven by the Town Manager. It is a 1986Celebritywith over
75,000milesof usage. Due to rust, thisvehiclehasbeensanded,primed and
repaintedtwice during its life. The vehiclehasdeterioratedto the point that
onecanseeasignificantamountof roadwaythroughthe trunk floor. The
multiple holesin the trunk floor alsoallowsexhaustto enterthe passenger
compartment.Additionally, the transmissionhasbeenreplacedtwice. The
changethis year,overpastrequests,is that insteadof investing
approximately$20,000m anew vehicle, the Town is seekingappropriationto
enterinto amulti-yearlease.

Direct inquiriesto JohnMurray, Asst.Town Manager- 264-9612
SelectmanAssigned:Wayne Friedrichs

(S) Recommended
(F) Recommended

ARTICLE 14 CAPITAL IMPROVEMENTS - DEPARTMENTAL EQUIPMENT
(Majority VoteRequired)

To see if the Townwill raiseandappropriateor appropriatefrom availablefunds, a

sumof moneyfor the variouspurposeslistedbelow:

EstimatedCost

A. Self-ContainedBreathingApparatus $30,800

B. CruiserVideo System $10,000

or takeanyotheraction relativethereto.

SUMMARIES
A. The fundingrequestedfor this item would providefor the purchaseof fourteen(14)
modernSelf-ContainedBreathingApparatusunits. A Self-ContainedBreathingApparatus
unit, or SCBA, is theapparatusworn on afirefighter’s backcontainingcompressedair and
utilized for breathingwhenenteringahostileatmosphere.
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Thesenewerunits to be purchasedare safer, lighter andmoreefficient than the
twenty-five yearold units theywould replace. This purchasewould completea
replacementprogramandbring a total numberof modernSCBA units to 39, equippingall
of the department’semergencyapparatus.

B. The video systemwill placeacompactvideo camera,monitorand remotecontrol in
eachmarkedpolicevehicle.The systemis activatedwhen the emergencylights areturned
on. The videowill providean eyewitnessaccountof what transpiredduringpolicecontact.
The systemhasmanybenefitsfor town government,the officer, andthe community.
Evidenceobtainedfrom the video canbe avaluabletool for law enforcement.Oneof the
most importantbenefitswill be its assistancein defendingagainstneedlessand time
consuminglawsuitsagainstthe town. Otherbenefitsshouldincludea reductionin court
challengesof pendingcriminal cases,andanincreasein convictionrates. The video will
provide anexcellenttraining tool for thedepartmentin critiquing certainsituations. The
costof the systemis approximately$2,000.00per vehicle. The Departmenthaseight
cruisers. ThePlan is to equipfour cruisersthisyear(five if possible),plus addany
necessaryrelatedequipmentin the station,andcompletethe remainderof thecruisers
nextyear.

Direct inquiriesto: JohnMurray, Asst. Town Manager- 264-9612
SelectmanAssigned:F. Dore’ Hunter

(5) Recommended
(F) Recommended

ARTICLE 15 WIDE AREA NETWORK
(Majority Vote Required)

To seeif the Town will raiseandappropriateor appropriatefrom availablefunds
the sumof $25,000,or any othersum,to beexpendedby the Town Managerto enterinto a
leasefor constructingandoperatingawide areacomputernetwork,or takeanyother
actionrelativethereto.

SUMMARY
Thereis aneedto upgradethe technologyin departmentsthat arelocatedoutsideof

Town Hall. Computingneedsof thesedepartmentsmustbe met sothat datacanbe shared
amongall departments.The proposedfunding will allow the town to electronicallylink
Town Hall, Memorial Library, WestActon Library, theSeniorCenter,Highway
Department,Schools(CentralOffice only), CemeteryDepartment,Fire Department
(Headquartersonly), andPoliceDepartment.The redundancythatcurrentlyexistswill be
eliminated,creatingincreasedproductivity in thedepartments.Shareddatabasesonce
fully integratedanddevelopedwill allow the Fire Departmentto gainimmediateaccessto
the Boardof Health’sHazardousMaterialsPermit file before emergencypersonnelentera
building. Taxpayerswill haveaccessto tax recordsfrom terminalsm thelibraries. The
Engineering~Departmentwill be ableto transmitlocationandspecificationsof
infrastructuredeterminedto be at the greatestrisk of failure in timesof naturaldisaster
to Civil DefenseandHighway Department.Theseare only a few of thevital
communicationslinks that we will gain. Thesedepartmentswill beintegratedthrough
industrystandardprotocols. The $25,000representsthe annualpaymentfor amulti-year
lease.

Direct inquiriesto: JohnMurray. Asst. Town Manager- 264-9612
SelectmanAssigned:F. Dore’ Hunter

(5) Recommended
(F) RecommendationDeferred
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ARTICLE 16 CAPITAL IMPROVEMENTS - INFRASTRUCTUREIMPROVEMENTS
(Majority VoteRequired)

To seeif the Town will raiseandappropriateor appropriatefrom availablefunds,a
sumof moneyfor the variouspurposeslisted below:

EstimatedCost

A. EmergencyVehicle Traffic
SignalPre-emption $15,000

B. PlaygroundEquipment $25,500

C. ParkingLot Improvements,Route2A/27 $12,000

or takeanyotheractionrelative thereto.

SUMMARIES

A. The funding for this itemwould primarily providefor the purchaseandinstallation
of pre-emptionequipmentat the intersectionof Route27 andRoute111. The pre-emption
equipmentconsistsof receivingequipmentwhichallowsasignalsentfrom responding
emergencyvehicles to changethe traffic signals,giving emergencyvehiclespriority as they
respondthroughanintersection. This allowsemergencyapparatusto respondnot only in a
morerapid fashion,but also providesagreatermarginof safetyfor both the public and
theoperatorsof the fire andemergencyapparatus.

This samesystemis presentlyinstalledandin useon two other intersections,those
being at theintersectionof Route111 andCentralStreetin WestActon andat the
intersectionof Route27 and2A. The funding in this articlewould alsoprovide for minor•
upgradesat theseintersections.Theseupgradeswould consistof addingvisible
confirmationsignals,which indicateactiviationto the emergencyvehicleoperators,andthe
additionof.a receivingdeviceon the Route27 andRoute2A intersectionto receivesignals
on the Main Streetsouthboundside.

B. This item will providefundsto be usedto replaceplaygroundequipmentthathas
previouslybeenremovedfrom Town recreationareas. The majority of playground
equipmentat our recreationareaswasinstalledin theearly1960’s, andover the years
manypieceshaveeitherworn out,or havehadto be removedto keepthe areasin
compliancewith currentConsumerProductSafetyCommissionguidelines. As a resultof
theseactions,the Gardner,Jones,andElm StreetPlaygroundsnow havemanyvacant
spots,GreatHill wasneverproperlyequipped. Citizen input will be solicitedasto the
typesandlocationsof equipmentneeded,and it is hopedthat this amountof Town funding
will actasseedmoneyto encouragevolunteerefforts anddonations.

C. This item will providefundsto pavethe upperand lower parkingareasandaccess
driveways,and to install necessarydrainageandlandscaping,at the recreationarealocated
at the intersectionof GreatRoadandMain Street. This field wasconstructedin 1985 using
availableresources,andfunding was not availableat that time to pavethe lots. As a
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result,therehavebeenmany problemsat this site with regardsto dust, erosion,andproper
vehiclespacingwhich could maximizethe useof the lot. Now is the appropriatetimefor
this project,becauseasidewalkat the intersectionis to be built with adonationfrom Shell
Oil Company,and the two projectscanbe donesimultaneously.Thefunding level
requestedwill payfor approximately75% of the project,with the balanceto be paidfrom
donationsand the RecreationRevolvingFund.

Direct inquiriesto: JohnMurray, Asst. Town Mgr. - 264-9612
SelectmanAssigned:WayneFriedrichs

(S) Recommended
(F) Recommended

ARTICLE 17 NORTH ACTON RECREATION AREA
(Majority Vote Required)

To seeif the Town will raiseandappropriate,or appropriatefrom availablefunds,
thesum of $50,000,or anyothersum, for design,specificationsandpreparationof bid
documentsto determinethevalueof gravelon acertainparcelof town-ownedlandin
North Acton and for the purposeof relocationof materialstockpilesfrom the areain
questionin orderto preparefor constructionof acomprehensivemunicipal recreation
area,or takeanyotheraction relativethereto.

SUMMARY
The article will providethe fundsnecessaryto prepareadetaileddesignplanand

otherpreliminary tasksfor the North ActonRecreationArea. With theseplansand
specifications,bid packagesfor the constructionof the pondcanbepreparedanda realistic
costestimatefor the implementationof the entireprojectcanbe determined. In addition,
themonieswill allow the opportunityto pursueStateandFederalgrants,andbegininitial
recreationfield grading.

The North Acton RecreationArea(NARA) is a40 acremunicipally operatedparcelof
Town ownedland, off QuarryRoad,in North Acton. Abutting the NARA site is the Acton
Town Forest(50 acres)andWills Hole ConservationArea (25 acres).

Conceptualdrawingsof the proposedrecreationareafeaturea9 acre pond,
bath-house,beachandwide rangingaquaticrecreationpotential. Thepondwill becreated
by excavatingsurplusgravelbelowthe normalgroundwaterelevation. Fundsfrom this
articlewill allow the Town to developabid packageto be reviewedby prospective
contractorsinterestedin excavatingthe pondandselling the surplusgravel. In addition to
the pond, the 40 acresite providesamplespacefor regulationsize little leagueand soccer
fields, as well as tennisandbasketballcourts. The naturaltopographyof the NARA site
alsoprovidesanareaof sufficient size andgradient for the constructionof an
amphitheater,anatural locationfor asummerconcertseries.

Direct inquiresto: ThomasTidman,ConservationAdministrator- 264-9631
SelectmanAssigned: William Mullin

(S) Recommended
(F) Recommended
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ARTICLE 18 MINUTEMAN REGIONAL SCHOOLASSESSMENT
(Majority Vote Required)

To seeif the Town will raiseandappropriate,or appropriatefrom availablefunds,
the sumof $534,927,or anyother sum, to defraythe necessaryexpensesof the Minuteman
ScienceandTechnologyHigh School,or takeanyotheractionrelative thereto.

SUMMARY
Thisarticle requestsfundsfor the FiscalYear1996 (July 1, 1995-June30, 1996)for

the MinutemanRegionalVocational TechnicalSchoolDistrict Assessment.

Direct inquiriesto: Ron Fitzgerald,Superintendent(617) 861-6500
SelectmanAssigned: Nancy Tavernier

(5) Recommended
(F) Recommended

ARTICLE 19 ACTON-BOXBOROUGHREGIONAL SCHOOLASSESSMENT
(Majority Vote Required)

To seeif the Town will raiseandappropriate,or appropriatefrom availablefunds,
the sumof $8,612,963,or any othersum, to defray the necessaryexpensesof the
Acton-BoxboroughRegionalSchool,or takeanyotheractionrelative thereto.

SUMMARY
Thisarticle requestsfundsfor Fiscal Year 1996 (July 1, 1995-June30- 1996)for the

Acton BoxboroughRegionalSchoolAssessment.

Direct inquiriesto: William Ryan - 264-4700
SelectmanAssigned: NormanLake

- (5) Recommended
(F) RecommendationDeferred

ARTICLE 20 ACTON PUBLIC SCHOOL BUDGET -

(Majority VoteRequired)

To seeif the Town will raiseandappropriate,or appropriatefrom availablefunds,
the sum of $10,490,782or anyother sum, to defray the necessaryexpensesof theLocal
Schools,or take anyotheractionrelativethereto.

SUMMARY
This article requestsfundsfor FiscalYear 1996 (July 1, 1995-June30, 1996) for the

Town of Acton Local SchoolOperatingBudget.

Direct inquiriesto: William Ryan-264-4700
SelectmanAssigned:William Mullin

(5) Recommended
(F) RecommendationDeferred
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ARTICLE 21 CAPITAL ARTICLE - ACTON BOXBOROUGHREGIONAL SCHOOLS
(Majority Vote Required)

To see if the Town will voteto approvethe amountof $495,000debtauthorizedby
voteof the ActonBoxboroughRegionalDistrict SchoolCommitteeon March21, 1995,
whichshallbe contingenton the passageof aProposition2 1/2 Debt ExclusionOverride,
for the purposeof remodelingandmakingextraordinaryrepairsincludingthe Americans
with Disability Act improvements,to the RegionalJuniorHigh SchoolandRegionalHigh
Schoolandfor the purchaseof equipment,includingany architects’feesandothercosts
incidentalthereto,or takeanyotheraction relativethereto.

SUMMARY
This articleallows for remodeling,reconstructingandmaking extraordinaryrepairs

to theRegionalJuniorHigh Schooland theRegionalHigh School,andfor the purchaseof
technology. If this article is approved,the jumorandseniorhigh schoolswould be taking
an additionalsteptowardcompliancewith the Americanswith DisabilitiesAct (ADA) in
making the buildingsmorehandicappedaccessiblefor physically chal4~ngedusers. This
articlewould also providefor healthandsafetyprojectsfor the junior andseniorhigh
schools. Among the projectsundertakenwould be the installationof medicalcall boxes;
the installationof new electricalpanels;updatingof someplumbingfixtures andpiping;
asbestosremoval; poolandlocker room repairs:andother similar projects. This article
would alsoallow theschoolsto be technologically“networked”. A localareaethernet
networkwould exist in eachschoolandall schoolswould be networkedtogethervia CATV
cableto expandthe instructionalopportunitiesfor studentsandteachersand to meetsome
of the communicationneedsof theadministrationandstaff.

Direct inquiries to: William Ryan,264-4700
SelectmanAssigned: F. DoreHunter

(5) RecommendationDeferred
(F) RecommendationDeferred

ARTICLE 22 CAPITAL ARTICLE - ACTON PUBLIC SCHOOLS
(2/3 Vote Required)

To seeif the Town will raiseandappropriateor appropriatefrom availablefunds,or
borrow, the sumof $624,344,or anyothersum, which shallbe contingenton thepassageof
aProposition2 112 Debt ExclusionOverride,for the purposeof remodeling,reconstructing
andmakingextraordinaryrepairsto the Conant,Douglas,Gates,Merriamand
McCarthy-TowneSchoolsandto the BlanchardAuditorium, including the purchaseof
equipment,architects’andengineers’feesandothercosts incidentalthereto,andallow all
the schoolsto be technologically“networked” for instructionalpurposes,or takeany other
action relativethereto.

SUMMARY
This article providesfor essentialremodeling,reconstructingandmaking

extraordinaryrepairsto all five elementaryschoolsaswell as the BlanchardAuditorium,
and for the purchaseof technology. If this article is approved,the Conantand
McCarthy-TowneSchoolswould bemadefully handicappedaccessiblefor physically
challengedusersrequiredby Federalguidelinesas definedin the Americanswith
Disabilities Act (ADA) andthe Massachusettsregulationsas definedby the Massachusetts
ArchitecturalAccessBoardcode(AAB). This is in keepingwith currentpolicy of directed
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choicefor specialprograms. This articlewould alsoprovidefor healthandsafetyprojects
in eachelementaryschool. Among the projects.would be the repairof mosthot top.~areas
(e.g..parking lots, play areas,walkways,etc.currentlyseveralof the playgroundsarein
dire needof repair); the installationof medicalcall boxes;the installationof new electrical
panels;updatingof someplumbingfixtures andpiping; andothersimilar projects. This
articlewould alsoallow all of the schoolsto be technologically“networked.” A local area
ethernetnetwork would exist in eachschoolandall schoolswould be networkedtogether
throughCATV cable to expandtheinstructionalopportunitiesfor studentsandteachers
andto meetsomeof the communicationneedsof the administrationandstaff.

Direct inquiriesto: William Ryan,264-4700
SelectmanAssigned: F. Dore’ Hunter

(5) RecommendationDeferred
(F) RecommendationDeferred

ARTICLE 23 SIDEWALK CONSTRUCTION
(Majority Vote Required)

To see if the Town will raiseandappropriateor appropriatefrom availablefunds

thesumof $50,000,or any othersum, to be expendedby the Town Managerfor the design
andconstructionof newsidewalksand the repairof existing sidewalks,or takeanyother
actionrelative thereto.

SUMMARY

The Selectmenare committedto providingandmaintainingasecuresystemof
sidewalksfor pedestriansafetyin the Town of Acton. This requestis for funding of
repairsto existingsidewalksand/orconstructionof new sidewalkson Town ways.
Locationsareto be designatedby the Boardof Selectmen.

Direct inquiriesto: David Abbt, EngineeringAdministrator,264-9628.
SelectmanAssigned: Nancy Taverier

(5) Recommended
(F) Recommended

ARTICLE 24* BRIDGE/CULVERTREPLACEMENT
(Majority Vote Required)

To see if the Town will raiseandappropriate,or appropriatefrom availablefunds,
the sum of $50,000for replacementof the bridge overFort PondBrook on CentralStreet
nearthe intersectionwith Elm Street,or takeanyotheractionrelative thereto.

SUMMARY
The existinggranitebox culvert at this locationis in poor condition. Temporary

repairsseveralyearsagorequiredthat the roadsurfacebe excavatedandreplacedin order
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to repairagranitedeckslab thathadbrokenandfallen into thebrook. Thesefundswill
be usedto install twin precastreinforcedconcretebox culverts. The culvertendswill be
extendedto providesufficient spacefor afuture sidewalk on eitherside.

Direct inquiriesto: DavidF. Abbt, EngineeringAdministrator 264-9628
SelectmanAssigned: William Mullin

(5) Recommended
(F) Recommended

ARTICLE 25 CENTRAL MASSACHUSETTSMOSQUITOCONTROL PROJECT
(Majority Vote Required)

To seeif the Town will voteto rejoin theCentralMassachusettsMosquitoControl
Projectasset forth in MassachusettsGeneralLaw Chapter252, section5A, or takeany
other actionrelative thereto.

SUMMARY
This requestwould allow the Townto rejoin theCentralMassachusettsMosq,uito

Control Project(CMMCP), whichis aregionalmosquitocontrol program. The activitiesof
CMMCP include mosquitolarviciding, adulticiding(fogging), sourcereduction(stream
cleaning),monitoring,andpublic education. This programis atrue IntergratedPest
Management(1PM) program,which is moreeffectivethanthepresentTown program,and
is lessreliant on fogging. The estimatedcostof this programis $26,000. If approved,the
funding would be via direct reductionof the Town’s CherrySheetappropriationsfrom the
State.

Direct inquiries to: DeanA. Charter,Municipal PropertiesDirector,264-9629
SelectmanAssigned: F. Dore’ Hunter

(S) Recommended
(F) Recommended

ARTICLE 26 LOCAL MOSQUITOCONTROL PROGRAMFUNDING
(Majority Vote Required)

To see if the Town will raiseandappropriate,or appropriatefrom availablefunds,
the sumof $7200.00,or anyothersum, to be expendedby the Town Managerfor the
operationof a localMosquito AdulticidingProgram,or take anyother actionrelative
thereto.

SUMMARY
This requestwould providefundingfor the continuationof the mosquito“fogging”

programon the samebasisthat it hasoperatedfor the last few years. Underthis program,
the town is treatedwith Malathiondispensedfrom a truck-mountedUltra Low Volume
Fogger. Theprogramis conductedfrom mid-May until earlySeptember.Applicationsare
madebetweenduskandmidnight,with eachareaof town beingtreatedfrom two to five
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timeseachsummer. This is aTown controlledandoperatedprogram,gearedto the
reductionof nuisancebiting mosquitoes,andincludesonly chemicalapplicationsto control
adult mosquitoes.

Direct inquiriesto: DeanA. Charter,Municipal PropertiesDirector,264-9629
SelectmanAssigned: F. Dore’ Hunter

(S) RecommendationDeferred(If theprecedingarticle is approved,the Boardof
Selectmenwill move to “Take No Action” on thisarticle. If the precedingarticle is not
approved,theSelectmenwill moveto “Approve” this article.)
(F) RecommendationDeferred

ARTICLE 27# INTEGRATED PESTMANAGEMENT PROGRAM

To seeif the Town will appropriatefundsin the amountof $26,000.00to participate
in the IntegratedPestManagementprogramof the CentralMassachusettsMosquito
Control Projectfor the Fiscalperiod 1995-1996,or take anyother actionrelative thereto.

#Submittedby CitizenPetition
SelectmanAssigned: F. Dore’ Hunter

(5) Not Recommended(This article is redundant,repeatingthe programrecommended
underArticle 25 above.)
(F) Not Recommended

ARTICLE 28* CHAPTER90 IIIGHWAY REIMBURSEMENT PROGRAM
(Majority Vote Required)

To see if the Town will raiseandappropriateor appropriatefrom availablefundsa
sumof moneyfor highwayimprovementsunder theauthorityof Chapter90 of the Mass
GeneralLawsandanyotherapplicablelaw, or takeanyotheraction relativethereto.

SUMMARY
Statelaw requiresthat StateHighway ReimbursementFundsbe appropriatedby

Town Meeting. Eachyear the Stateprovidescommunitieswith 100% reimbursementfor
certainhighwayprojects. If Town Meetingwerenot to adoptthis article, it is conceivable
that the moniesallocatedto Acton maybe redistributedto Stateprojectsor other cities and
towns.

Direct inquiriesto: RichardHowe, Highway Superintendent264-9624
SelectmanAssigned: NancyTavernier

(S) Recommended
(F) Recommended
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ARTICLE 29* EMERGENCY/DISASTERMD APPROPRIATIONS
(Majority Vote Required)

To seeif the Town will vote to appropriateanyFederalGovernmentandState
Governmentreimbursementfor costsincurredas a resultof any declaredemergenciesor
otherunusualoccurrencesduringFiscalYear 1996; or takeanyotheractionrelative
thereto.

SUMMARY
The FederalEmergencyManagementAgency (FEMA) andMassachusettsEmergency

ManagementAgency (MEMA) reimbursecities andtowns for certaincostsduringdeclared
emergencies.This articlewould authorizethe Town to expendthesereimbursementsto
replenishthe Town budget,whichoriginally waschargedfor the expenditure.

Direct inquiries to: JohnMurray, Asst. Town Manager 264-9612
Selectmanassigned:WayneFriedrichs

(S) Recommended
(F) Recommended

ARTICLE 30* SECTION53E 112SELF-FUNDING PROGRAMS(Majority Vote Required)

To seeif the Town will vote pursuantto Section53E 1/2 of Chapter44 of the Mass
GeneralLawsto continuerevolving fundsfor theHistoric District Commission,the
Building DepartmentandSealerof WeightsandMeasures,and to initiate sucha fund for
Health InspectionalServices(FoodandHazardousMaterials),or takeanyotheraction
relative thereto.

SUMMARY
This will allow the Town to fully fund the Historic District Commissionthe Building

DepartmentInspectionProgram,theSealerof WeightsandMeasuresand the specified
ongoingHealth Inspectionalprogramsfrom the receiptsthat eachprogramproduces. This
programremovesthe costof theseservicesfrom the tax base.

REVENUE EXPENSE

HistoricDistrict Fees 250.00 250.00

Building Department 60,000.00 60,000.00
(Micro Film Fees,Electrical,
PlumbingandGas Permits,Sign
LicensesandPeriodicInspectionFees)

Sealerof WeightsandMeasures 7,000.00 7,000.00

HealthDepartment 32,850.00 32,850.00
(FoodServiceInspectionsand
HazardousMaterialsInspectionFees)

Direct inquiriesto: JohnMurray, AssistantTown Manager 264-9612
SelectmanAssigned:Nancy Taverier

(S) Recommended
(F) Recommended
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ARTICLE 31* CEMETERY LAND FUND TRANSFER
(Majority Vote Required)

To seeif the Town will raiseandappropriateor transferfrom theCemeteryLand
Fundthe sumof $15,000,or any othersum, to beexpendedby the TownManagerfor the
design,development,landscaping,roadways,anddrainageof WoodlawnCemetery,or take
any otheractionrelative thereto.

SUMMARY
PreviousTown Meetingshaveapprovedfunding from theCemeteryLandFundfor

the first phasesof developmentof anew sectionin WoodlawnCemetery. This article
seeksappropriationof additionalmoniesfrom theFundto providefor theextensionof
waterlinesandadditionalsilt subsoilto aid in theestablishmentof turf. This is the final
phaseof the project. Whencompleted,thenew sectionof WoodlawnCemeterywill
provideover 1000 additionalgravespaces.

The fundsin the CemeteryLandFundareaccumulatedfrom aportion of the
purchaseprice.o~gravespaces,andarededicatedfor the expansionof the cemeteries.

Direct inquiriesto: Tom Tidman,Directorof NaturalResourcesandCemeteries- 264-9629
SelectmanAssigned: NormanLake

(S) Recommended
(F) Recommended

ARTICLE 3~ REPURCHASECEMETERY LOT
(Majority Vote Required)

To seeif the Town will authorizethe CemeteryCommissionersto repurchasea
two-gravelot (#226), locatedin Section8, WoodlawnCemetery,saidlot havingoriginally
beenpurchasedby Mr. & Mrs. ThomasL. Stoffle on January4, 1991, and to seeif the
Town will authorizethe appropriationof $180.00from theCemeteryLandFund and
$720.00from the New PerpetualCarefund for this purpose,or takeanyotheraction
relative thereto.

SUMMARY
Mr. andMrs. Stoffle arenow living out-of-state,andwill not needthis lot.

Cemeteryregulationsprovidethata lot ownerwho wishesto resellhis/herlot, mayonly
sell the lot back to the CemeteryCommissioners,and thatonly the originalpurchaseprice
will be repaid.

Direct inquiriesto: Tom Tidman,Directorof NaturalResourcesandCemeteries- 264-9629
SelectmanAssigned: NormanLake

(S) Recommended
(F) Recommended
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ARTICLE 33 MUNICIPAL POWER STUDY COMMITTEE
(2/3 VoteRequired)

To seeif the Town will acceptan interim report from the ActonMunicipal Power
StudyCommittee,and, if the Town, havingreceivedthe interim report from the
committee,wishesto extendthe Acton Municipal Power StudyCommittee’sterm through
June30, 1996, so theymaypresentamoredetailedfinal report, or takeanyotheraction
relative thereto.

SUMMARY
This committeewasestablishedas a resultof a Citizens’ Petitionthat was presented

to, andapprovedby, the 1994 Annual Town Meeting. The committeewas not fully
mannedandableto acton its chargeuntil mid-year. As a result, the Boardof Selectmen
recommendthat it be providedthe additionaltime to completeits work. In recommending
this extensionthe Boardof Selectmenspecificallytakeno positionwith regardto any
interim reportor recommendationsthat the committeemaysubmit. The Boardof
Selectmenreservesits right to receivethe final reportof the committeebeforemaking any
recommendationto Town Meeting. At this time, the Boardsimply wishesto afford the
committeean adequateopportunityto respondappropriatelyto the chargeof Town
Meeting.

Direct inquiriesto: LeonardSchwab,Chair. Municipal PowerCommittee- 263-2642
SelectmanAssigned: WayneFriedrichs

(S) Recommended
(F) Recommended

ARTICLE 34 ACHC HOME RULE WARRANT PETITION
(Majority Vote Required)

To seeif the Town will voteto authorizethe Boardof Selectmento petition the
GeneralCourt to enactaspeciallawestablishingaNonprofit HousingCorporationfor the
Town of Actonsubstantiallyas follows:

SECTION 1. Thereis herebyestablishedanonprofithousingcorporationto be knownas
the ActonCommunity HousingCorporation,which shallbe subject to the supervisionof
the boardof selectmenof the town of Acton. Saidboardshallconsistof not less thanfive
members,who shallbe appointedby the boardof selectmenfor staggeredthree-yearterms
as designatedby saidboardof selectmen,suchappointmentsto be madeannuallyby said
boardof selectmenon or before Junethirtieth. Membersshall serveuntil their successors
areappointedandqualified. Continuingmembersmayactdespiteavacancyor vacancies
in said boardandfor this purposebe deemedto constituteafull board. Any vacancyin
saidboard,howeveroccurring,maybe filled by the boardof selectmenfor the unexpired
portionof theterm.

Saidboardis herebyestablishedandshallexerciseits powersandperformits dutiesfor the
purposeof investigatingand implementingalternativesfor the provision of andproviding
affordablehousingfor personsof low, moderateandmiddleincome,andotherswhose
needsmaybe identified from time to time, in the town of Acton. The powersandduties
of said boardas set forth hereinareintendedto be alternativeandsupplementalto and
not in limitation of, the powersanddutiesof the ActonHousingAuthority established
pursuantto chapteronehundredand twenty-oneB of theGeneralLaws. The liability of
saidboard andits membersshallbe limited to the sameextentas theliability ofa public
employerandpublic employeesas providedin sectiontwo of chaptertwo hundredand
fifty-eight of the GeneralLaws.
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SECTION2 - Saidboardshallhavethe powersandprivileges conferredby the provisions
of paragraphs(a) to (i), inclusive, andparagraph(Ic) of sectionnine of chapteronehundred
and fifty-six B of theGeneralLaws, andthe following powers,providedthat no such
powershallbe exercisedeither in a mannerinconsistentwith this actor anygeneralor
speciallaw, or to carry on anyactivity whichis not in furtheranceof thepurposesset
forth in this act:

(a) to adopt,amendandrepealrulesfor the regulationandconductof~its business
includingbut not limited to the call andconductof its meetings,thenumberof members
which shallconstituteaquorumandthe modeof voting by proxy:

(b) to electachairmanandvice-chairman,eachof whomshallbe membersof saidboard,
andasecretaryanda treasurer,whoneednot be membersof saidboard,andwho maybe
the sameperson. The treasurershall give bond for thefaithful performanceof his duties
in form andamountapprovedandfixed by the boardof selectmen,the costof suchbond
shallbe paid from fundsof saidboard.The chairmanandin his absencethe vice-chairman
shallchairmeetingsof said board. The secretaryshallbe the custodianof all books,
documentsandpapersfiled with saidboardandof theminutebookor journal of said
board;

(c) with the approvalof the boardof selectmen,to makeandexecuteall contractsandall
otherinstrumentsnecessaryor convenientfor the exerciseof its powersandfunctions,
subjectto approvalof the town counselof the town of Acton as to form;

Cd) with the approvalof the board of selectmen,to acquireor lease,by purchaseor
otherwise,andto own, hold anduse,on suchtermsandconditionsandin suchmanneras it
maydeemproper,andto exchange,grantoptionson, sell, transfer,convey,assign,lease,
pledge,mortgage,encumber,grantlienson andsecurityinterestsin, or otherwisedispose
of, on such.termsandconditionsas it maydeemproper,real, personalor
mixedrealandpersonalproperty or anyinterest,easementsor rights therein,andany
assetsor revenuesof saidboard,asmaybe necessaryor appropriateto carryout its
purposes;

(e)with theapprovalof the boardof selectmen,to enterinto agreementsor other
transactionswith the commonwealthor anypolitical subdivisionor public instrumentality
thereof,the UnitedStatesgovernmentor anyfederal,state,or other governmentalagency;

(f) with the approvalof the boardof selectmen,to borrow moneyand to executenotes
thereforwhich shallnot be deemedto be debtsor obligationsof the town of Acton, to hold
mortgages,andto investanyfundsheldin reservefunds, or anyfundsnot requiredfor
immediatedisbursementin suchinvestmentsas maybe lawful for fiduciaries in the
commonwealth.Saidboardshallhaveno stock:

(g)with the approvalof the boardof selectmen,to enterinto contractsor agreementswith,
andto employ from time to time contractors,architects,engineers,consultants,attorneys,
accountants,construction,financial andotherexperts,superintendents,managersandsuch
otheragentsandemployeesas maybe necessaryin its judgementand to fix their
compensation;

(h) with the approvalof the board of selectmen,to receiveandhold fundsappropriatedby
the town andother funds,property,laborandotherthingsof valuefrom anysource,
public or private,by sift, grant, bequest,loanor otherwise,eitherabsolutelyor in trust,
and to expendor utilize the sameon behalfof saidboardfor anyof its purposesor to act
asan agentor conduit in administeringor disbursingfundsor financial or otheraid from
anysource;provided,however,that,all revenuescollectedor receivedby saidboard in
connectionwith its activities, investmentsor transactionsshallbe expendedonly with the
approvalof theboard of selectmenof the town of Acton;
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(i) to appearin its own behalfbefore boards,commissions,departmentsor otheragencies
of government,municipal, stateor federal;

(j) to procureinsuranceagainstany loss in connectionwith thepropertyor activitiesof
saidboard,in suchamountsandfrom suchinsurersas it maydeemnecessaryor desirable,
and,with the approvalof theboardof selectmen,to indemnify its membersor agentsif
andto theextentspecifiedfrom time to time in the by-lawsof saidboard andsubjectto
andin the mannerprovidedin sectionsixof chapteronehundredandeighty of the
GeneralLaws;

(k) to formulateand, with the approvalof the boardof selectmen,carryout or monitor
plansfor projectsinvolving the acquisitionor operationof housingfacilities of anykind or
nature,andto construct,reconstruct,renovate,expand,extend,improve,repair, remodel,
equip.,furnish, maintain,manageandoperatesuchfacilities;

(1) with the approvalof the boardof selectmen,to fix andrevise from time to time, andto
charge.andcollect rates,fees,rentalsandotherchargesandsalespricesfor or in
connectionwith the use,occupancyor otherdispositionof anyhousingfacility or other
propertyor portionthereofunderits ownershipor control;

Cm) with the approvalof the boardof selectmen,to establish,impose,grant or amend,by
deed,leaseor anyother meansor method,and to hold thebenefitof, monitor, exercise
andenforcelawful restrictionson the rental,sale,resale,useor occupancyof housing
facilitiesor otherpropertyunderits ownershipor control, or other facilities or property
designatedby the selectmenof the town, or restrictionswith respectto theincomeof
owners,tenantsor occupantsof suchhousingfacilities or otherproperty,or optionsand
rightsof first refusalwith respectto suchfacilities or property,andto waive, releaseor
dischargeanysuchrights or restrictions: .

(n) with the approvalof the boardof selectmen,to enterinto, performor monitor
agreementsor othertransactionswith contractors,developers,brokersor other real estate
professionalsor anyotherpersonrelatingto the providingof affordablehousingfor
personsof low andmoderateincomein the town;

(o) to do anyandall thingsnecessaryor convenientto carryout its purposesandexercise
the powersconferredby this act; -

Saidboard maydelegateto any committeeor memberof the boardanyactionwhich
saidboardis empoweredto do or make. Saidboardmaybe apartnerin anybusiness
enterprisewhich said boardwould havepowerto conductby itself.

SECTION3. Notwithstandingthe provisionsof anygeneralor speciallaw to the contrary,
the income,assetsandactivities of saidboard shallbe exemptfrom all taxesand
assessmentsandsaidboardshall not be subjectto anyof chaptersixty-threeof the General
Lawsor to anytaxesbaseduponor measuredby propertyor incomeimposedby the
commonwealthor by anypolitical subdivisionthereof. Saidboardis herebyauthorized
andempoweredto enterinto an agreementor agreementswith the assessorof the town of
Acton, with the approvalof the boardof selectmen,whereinsaidboardshallundertaketo
maketo the town annualpaymentsin lieu of taxesin connectionwith anyrealproperty
acquiredandownedby saidboard, theamountsof suchpaymentsto be reasonablesums
stipulatedin suchagreementor agreementsor determinedin accordancewith a reasonable
formulasostipulated.
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SECTION 4. The Town mayappropriatefundsfor thecarryingout by saidboardof its
purposesas set forth herein. Any appropriationthereformaybe raisedby the town by
taxationor otherwise. At leastannually,saidboard shallcauseindependentaudits to be
madeof the booksand recordsof saidboard,which annualauditsshallbe filed with the
boardof selectmenof the town.

SECTION5. In theeventthat saidboardshallbe dissolvedin accordancewith law at any
time, all propertyandintereststherein,assetsand rights of saidboard existingat suchtime
shallbe transferredto the town of Acton by authorityof thisact, andtitle to all such
propertyandall suchrights shallvestin the town of Acton automaticallywithout theneed
for furtheractionor instrument,and the town of Acton shall, to the maximumextent
permittedby law, andactingby andthrough its boardof selectmen,assume,hold and
exercisethe powersanddutiesof saidboard set forth hereinwith respectto suchproperty
andrights so transferredto saidtown.

SECTION6. The provisionsof this actareseverableand if anyof its provisionsshallbe
heldinvalid in anycircumstance,suchinvalidity shallnot affect anyotherprovisionsor
circumstances.

SECTION7. This actshall takeeffect uponits passage.

or takeanyother informationrelativethereto.

SUMMARY
The Acton CommunityHousingCorporation,with theendorsementof the Acton

Boardof Selectmen,is submitting this HomeRulePetitionfor the purposeof changing
their presentstructurefrom anon-profit organization,governedby aBoardof Directors,
to aTownBoard, appointed by the Boardof Selectmen.The HomeRulePetition
procedureis requiredby theCharterof the Town of Acton, allowing thecreationof anew
town board,not now authorizedby theCharter.

The Acton CommunityHousingCorporation(ACHC) wasestablishedby the Acton
Boardof Selectmenin 1987 as anon-profit organizationchargedwith the responsibilityof
creatingaffordablehousingfor families in Acton. ACHC is the Town’s official
representativein theaffordablehousingdevelopmentprocess.ACHC wasestablishedprior
to certainnewmunicipal financelaws, for exampletheProcurementAct, which has
dramaticallychangedtheoperatingrulesof the Corporation. This petition would not
changethepurposeof the ACHC but ratherthe structure. It seeksto give the Selectmen
theauthorityto establishanon profit housingcorporation,and to appointno lessthanfive
members. In return, it gives the corporationthe powerto acquiremoneyandpropertyfor
thepurposeof providingaffordablehousingfor the public good. All of theseactivities
would be under the directsupervisionof the Boardof Selectmen,andsubjectto their
approval.

Direct inquiriesto: Nancy Tavernier, 263-9611
SelectmanAssigned: NancyTaverier

CS) Recommended
(F) Recommended
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ARTICLE 35 SOUTHACTONVILLAGE DISTRICT BOUNDARIES

(2/3 VoteRequired)

To seeif the Town of Acton will voteto amendthe ZoningMap as follows:

(Present Zoning Designations,shown in parenthesis, and street addressesare listed for reference purposes

only.)

A. Rezoneto SouthActon Village (SAV) the following parcelsof land identified by
their mapandparcelnumberasshownin the 1994 Town Atlas:

Map G-2A, Parcel74 (R-2)
Map H-2A, Parcel3 (R-2)
Map H-2A, Parcel11 (R-2, SAV)
Map H-2A, Parcel37 (GI)
Map H-2A, Parcel42 (GI)
Map H-2A, Parcel42-1(GI)
Map H-2A, Parcel46 (R-2, SAV)
Map H-2A, Parcel57 (GI)
Map H-2A, Parcel64 (GI)
Map H-3, Parcel138 (LI)
Map H-3A, Parcel38 (LI, SAV)
Map H-3A, Parcel38-1 (LI, SAY)
Map H-3A, Parcel39 (LI)
Map H-3A, Parcel47 (LI)
Map H-3A, Parcel48 (LI)

10 CentralStreet
140 Main Street
131 Main Street
25 Maple Street
11 Maple Street
1 Maple Street
26 SchoolStreet
113 Main Street
4 High Street
81 River Street
7 River Street
7 River Street(rear)
11 River Street
53 RiverStreet
65 River Street

B. Rezoneto Residence2 (R-2) the following parcelsof land identified by their map
andparcelnumberasshownin the 1994 Town Atlas:

Map H-2A. Parcel58 (LI)
Map H-2A, Parcel58-1 (LI)
Map H-2A, Parcel59 (LI)
Map H-3A, Parcel1 (R-2, SAY)
Map H-3A, Parcel1-2 (R-2, SAY)
Map H-3A, Parcel8 (SAY)
Map H-3A, Parcel9 (SAY)
Map H-3A, Parcel10 (R-2, SAY)

or take anyotheractionrelative thereto.

30 StowStreet
30 StowStreet(rear)
24 StowStreet
34 SchoolStreet
40 SchoolStreet(rear)
30 SchoolStreet
40 SchoolStreet
48 SchoolStreet

SUMMARY
This article, if adopted,will reshapetheSouthActon Village district

- to include within its boundariesseveralparcels,which adjoin the current South
Acton Village (SAy) district to the eastalong the south side of River Streetto
approximatelyChadwickStreet,now zonedGeneralIndustrial (GI);

- to include within its boundariesseveralparcelsimmediatelysouthof the railroad
trackson bothsidesof Main Street,now zonedLight Industrial (LI):

- to include within its boundariesthe site of the Acton Music CenterbetweenMain
and Central Streetsand one parcel on Central Street located acrossfrom the
Music Centerandnext to thecommuterparkinglot;

- to removefrom the SouthActon Village District andrezoneto Residence2 (R-2)
severalparcelalong the north sideof SchoolStreetbetweenRiver Streetandthe
fire station,which are principally in residentialuse;and

- to otherwisemodify the SouthActon Village District boundaryto follow existing
parcelboundaries.
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A groupof threeparcelslocatedon Stow Streetby theFort PondBrook crossing,now
zoned m isolation Light Industrial (LI), would be rezonedto Residence2. The largest
parcelis a family residence,the two smallparcelshouseautomobileservices.

Existing usesthatmight be affectedby a zoningchangeinto adistrict wherethe useis
no longer allowed will not be renderedillegal. Statestatuteprovidesprotectionsso
that such usesmay remain and continueindefinitely as pre-existingnon-conforming
uses.

This article is one of six articles(36 to 41) proposedin the South Acton Village Plan,
which was releasedby the SouthActon Village PlanningCommitteeandadoptedby the
Planning Board in March of 1995. These articles are intended to adjust zoning
requirementsto be more suitablefor the SouthActon Village areaby betterreflecting
the historic patternof land use,settlementandplacementof buildings in the village,
andto encourageimprovementsin the village area.

The Planning Board does not anticipate any immediate municipal fiscal impact
resultingfrom the adoptionof thesesix articles. However, the South Acton Village
Plan providescomparativeforecastsof property valuations in the event of complete
build-out underzoningwith the six articlesadopted,andwithout. The forecastassumes
current assessmentpractices,no changein the per unit or per squarefoot valuations,
anda trend toward maximizing commercialdevelopmentpotential. In 1993, the total
valuation of the South Acton Village properties, which are subject to the proposed
zoning changescontainedin the six articles,was$5,969,500with 46% from commercial,
51% from residential,and3% from vacantproperties. Under build-out conditionswith
the articles adopted, the total valuation would be $20,461,900 with 47% from
commercialand 53% from residentialproperties. Under build-out conditionswithout
changes,the total valuationwould be $10,893,800with 62% from commercialand 38%
from residentialproperties. The proposedzoningchangesappearto betterpreservethe
existing balancebetweencommercialandresidentialuses. No predictionscan be made
asto whenbuild-out conditionswould occur.

Direct inquiries to: RolandBarti, AICP, Town Planner- 264-9636
Selectmanassigned:William Mullin

(S) Recommended
(F) RecommendationDeferred
(P) Recommended

ARTICLE 36 SOUTHACTON VILLAGE USEREGULATIONS
(2/3 Vote Required)

To seeif the Town of Acton will vote to amendthe Zoning Bylaw, Section 3 as
follows:

A. Table of Principal Uses. Deletethe SAY column under the headingfor Village
Districts andreplaceit with thefollowing new SAY column:

(For reference purposes, the present designation is shown in brackets where changesare proposed in
this article.)

PRINCIPAL USE VILLAGE DISTRICTS
SAY

3.2 GENERAL USES

3.2.1 Agriculture Y
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3.2.2 Conservation Y
3.2.3 EarthRemoval N [SPA]
3.2.4 Recreation Y

3.3 RESIDENTIAL USES

3.3.1 SingleFamily Dwelling Y
3.3.2 SingleFamily Dwelling

with Apartment Y [Y (3)1
3.3.3 Dwel]ing Conversions Y [SPA]
3.3.4 Multifamily Dwelling Y(7) [N]

3.4 GOVERNMENTAL, INSTITUTIONAL AND PUBLIC SERVICE
USES

3.4.1 Municipal Y
3.4.2 Educational Y
3.4.3 Religious Y
3.4.4 NursingHome SPS
3.4.5 Public or PrivateUtility

Facilities Y
3.4.6 Child CareFacility Y

3.5 BUSINESSUSES

3.5.1 Retail Store Y
3.5.2 Businessor Professional

Office Y
3.5.3 Financial Y
3.5.4 Restaurant SPS
3.5.5 Hotel, Inn or Motel SPS
3.5.6 CombinedBusiness

andDwelling Y [SPS}
3.5.7 Lodgeor Club SPS FYI
3.5.8 FuneralHome Y
3.5.9 VeterinaryCare SPS [NI
3.5.10 CommercialKennel N
3.5.11 PersonalServices Y
3.5.12 GeneralServices Y -

3.5.13 Studio Y
3.5.14 Building TradeShop Y
3.5.15 CommercialRecreation SPS
3.5.16 Commercialand TradeSchool SPS
3.5.17 AmusementFacility SPS [N]
3.5.18 Motor Vehicle Service

Stationor Car Wash N [SPS]
3.5.19 Motor VehicleRepair

or Body Shop N
3.5.20 Light Vehicularand

EquipmentSales N
3.5.21 ParkingFacility N [Yl

3.6 INDUSTRIAL USES

3.6.1 Warehouse N
3.6.2 Mini-Warehouse N
3.6.3 ConstructionYard N
3.6.4 LumberYard N
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3.6.5 . HeatingFuelSales
andService N

3.6.6 Light Manufacturing SPS

3.7 PROHIBITED USES

3.7.1 HeavyManufacturing N
3.7.2 Storage N
3.7.3 Amusement N
3.7.4 General N
3.7.5 HeavyVehicular Sales

or RepairGarages N

B. In Section3.3.3, last sentence,replacethe words “in the WAY District” with the

following new words:

in the WAY andSAY Districts,

C. Deletethe secondsentenceof Section3.5.5 and replaceit with anew sentenceas
follows:

A hotel, inn or motel, including a bed & breakfastaccommodationin the
NAY, EAY andWAY Districts shallhavenot morethanfive (5) guestrooms,
andin the SAY District not morethaneight (8) guestrooms.

D. Deletethe secondandthird sentenceof Section35.6.

E. Add at theendof Section3.5.17the following:

In the SAY District, only cinemas, theaters or performing arts shall be
allowed.

or take anyotherrelative thereto.

SUMMARY
If adopted,this article will changethe regulationsin the ZoningBylaw which set forth
the various land usesthatare allowed(Y), allowedby specialpermit (SPS or SPA), or
prohibited (N) in the SouthActon Village District as shown in part A of this article.
Where the article proposeschangesfrom the existingregulationsin the Zoning Bylaw,
the current statusis shownin brackets. Earth removal(line 3.2.3 of part A) would no
longer be permitted except in connectionwith an approvedsite development. The
removal of footnote(3) in line 3.3.2 of part A meansthat accessoryapartmentson lots
smaller than15,000 squarefeetand in older detachedbuildingswould no longerrequire
a special permit. Footnote (7) in line 3.3.4 refers to an existing footnote currently
applicable to the VR district of West Acton, which limits to four the numberof
dwelling units allowed in a multi-family dwelling, and requiresowner occupancy.
Commercialparking facilities (line 3.5.21 of part A) would no longer be allowed. This
does not affect parking lots associatedwith other permittedland usessuch as a retail
store,office building, residenceor restaurant.

Part B of this article will eliminate the minimumlot arearequirementof 10,000sq. ft.
for residential buildings in the SAY district in order to be eligible for a conversion
from single-familyto multi-family use(up to four units).

Part C will limit the size of a hotel, inn or bead& breakfastto 8 rooms, whereasno
suchlimit currentlyexistsin the SAY district.
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Part D will remove speciai restrictions for the SAY district relative to mixed use
(residentialand commercial)buildings. Specialprovisionsin the subsequentarticle 38
will establishnew requirementsto encouragea mixture of residentialand commercial
uses in the SAY district, which is generally desirablein village areassuch as South
Acton.

Part E will more narrowly define the term amusementfacility for the SAY district to
only allow cinemas,theatersandperformingarts,whereasthetermamusementfacility
asapplied to other zoningdistrictsalsoincludesvideoarcadesandothersimilar uses.

This article is one of six articles(36 to 41) proposedin the South Acton Village Plan,
which was releasedby theSouthActon Village PlanningCommitteeand adoptedby the
Planning Board in March of 1995. These articles are intended to adjust zoning
requirementsto be more suitablefor the SouthActon Village areaby better reflecting
the historic patternof land use, settlementand placementof buildings in the village,
and to encourageimprovementsin the village area. The Planning Board does not
anticipateany immediatemunicipal fiscal impact resulting from the adoptionof this
article.

Direct inquiriesto: RolandBarti, AICP, Town Planner- 264-9636
Selectmanassigned:William Mum

CS) Recommended
(F) RecommendationDeferred
(P) Recommended

ARTICLE 37 SOUTH ACTON VILLAGE DIMENSIONAL REGULATIONS
(2/3Vote Required)

To seeif the Town of Acton will vote to. amend the Zoning Bylaw, Section5 as

follows:

A. Amend the Tableof StandardDimensionalRegulationsas follows:

1. Amendthe line for SAY to readas follows:

(For referencepurposes, the present requirements are shown in brackets.)

Minimum Minimum Minimum Minimum Maximum
Minimum LOT Minimum Front Side & OPEN FLOOR Maximum

Zoning LOT Area FRONTAGE LOT Width Yard RearYard SPACE AREA Height
Districts in sq.ft. in feet in feet infeet in feet in % RATIO in feet

SAy NR NR NR 10(10) 10 NR .20 (13) 36(12)

[10,000] [1001 [501 [30] [30] [35%] [.20] [36]

2. Deletethe first sentencein footnote(10) andreplacewith anew sentenceas
follows:

The maximumfront yard shaUbe ten feet (10’) in the WAY District and
twenty feet (20’) in the SAY District, or the lesserof the front yardsof the
two BUILDINGS or STRUCTURESon either side, whicheveris the least.

3. Deletethe words “In the WestActon Village” from footnote(12).

4. Add anew footnote(13) as follows: -

(13) The Maximum Floor Area Ratio (FAR) may be increasedto .40,
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provided that for .every squarefoot of non-residentialNET FLOOR
AREA built aboveFAR of .20 an equalamountor more of habitable
residential NET FLOOR AREA is provided simultaneously,and set
asidefor exclusiveresidentialUSE.

B. Amend Section5.5.2 as follows:

1. Deletethe SAY column in the table of Section5.5.2 andreplaceit with the

following new column:
(For reference purposes,the present maximum is shown in bracketswhere changesare proposed.)

PRINCIPAL USES VILLAGE DISTRICTS

SAV

3.5.1 Retail Store 3,000 [5,0001
3.5.2 Businessor ProfessionalOffice 3,000 [5,000]
3.5.3 Financial 3,000 [5,000]
3.5.4 Restaurant 5,000
3.5.7 Lodgeor Club 5,000 [NRI
3.5.9 Veterinary Care 3,000 [NRI
3.5.11 PersonalServices 3,000
3.5.12 GeneralServices 3,000
3.5.13 Studio NR
3.5.14 Building TradeShop 5,000
3.5.15 CommercialRecreation NR
3.5.17 Amusementfacility NR
3.6.6 Light Manufacturing 5,000 [NR]

2. Deletethe linesfrom the endof the table, which readas follows:
“Total areaof all residential,business,
and/orindustrialUSESon aLOT 8,000 NR NR NR”

or takeany otheractionrelative thereto.

SUMMARY

Most of the current dimensional zoning requirementsin the South Acton Village
district, such as the requirementsfor minimum lot size, maximum building size, or
minimum building setbacksmirror contemporarysuburbanresidentialandcommercial
zoning standards. These are ill suited for the South Acton Village area where, as
opposed to contemporary suburban areas, many buildings are on small lots, close
together, large relative to the lot they are on, and close to the street. Development,
rehabilitationandbuilding additionsaccordingto thesezoningstandardsare extremely
difficult in any village setting. Where possiblein the SouthActon Village District, the
result would be inconsistent in scale and placement with the surrounding older
buildings. New constructionand slte developmentwould thus severelydisrupt the
existing village character. The changesto the dimensionalregulation as proposedin
part A of this article will cure this problem: Requirementsfor minimum lot area,
frontage, lot width and open space would be removed, the minimum front yard
requirementwould be reducedfrom 30 to 10 feet, with a new maximumlimit of 20
feet for new construction.. Minimum side and rearyards would be reducedfrom 30
feet to 10 feet. The maximumFloor Area Ratio (FAR), which definesthe size of the
building relative to its lot, would be increasedfrom 0.20 to 0.40 if the property has
residentialuseson it in addition to commercialuses. The requirementfor residential
useswith an increasedfloor areaof a building is intendedto encouragea mixture of
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residential and commercialusesin the SAY district, which is generallydesirable in
village areassuch as South Acton. As a new requirement,aminimum building height
of 20 feetwould be established.Very similar dimensionalregulationchangeshavebeen
adoptedby Town Meetingfor WestActon Village in 1994.

The current regulationsfor the South Acton Village district alreadyset certainsize
limits for individual businessestablishments.This is largely consistentwith the small
village character. It prevents large scalebusinessoperationsand focusesinsteadon
small businessesmore suitable in scale to the village setting. Part B of this article
would changea number of the size limits, andadd new limits for businessusesnot
currently regulatedby size limits. Thesesize restrictionsarenot limits on building size
but only on the size of individual businessoperations. Severalsmall businessesmay
occupy spaceinside onelarger building. Part B will alsoremoveageneralrestriction
in the SAV district which prohibitsanybuilding to exceeda total of 8000 sq. ft. of floor
area.

This article is oneof six articles(36 to 41) proposedin the SouthActon Village Plan,
which was releasedby theSouth Acton Village PlanningCommitteeandadoptedby the
Planning Board in March of 1995. These articles are intended to adjust zoning
requirementsto be more suitablefor the SouthActon Village areaby betterreflecting
the historic pattern of land use,settlementand placementof buildings in the village,
and to encourageimprovementsin the village area. The Planning Board does not
anticipateany immediatemunicipal fiscal impact resultingfrom the adoptionof this
article.

Direct inquiries to: RolandBartl, AICP, Town Planner- 264-9636
Selectmanassigned:William Muffin

(S) Recommended
(F) RecommendationDeferred
(P) Recommended

ARTICLE 38 PARKINGIN TIlE SOUTH ACTONVILLAGE DISTRICT
(2/3 Vote Required)

To see if the Town of Acton will vote to amendSection6 of the Zoning Bylaw as
follows:

A. In Section 6.4, delete the words “Except in the WAY District,”, andreplacewith

the following new words:

Exceptin the WAY andSAY Districts,

B. Deletethe first paragraphof Section6.7 andreplaceit with the following new
paragraph:

6.7 All parking lots shall be designed in compliance with the following
standards. These standardsshall apply to parking lots in the WAY and
SAY Districts, parking lots serving a single or two FAMILY residential
USE, parking lots serving a religious USE, and parking lots for up to 15
parking spacesservingaconservationUSE.

C. In Section 6.8 delete the words “Except in the WAY District,” and replacewith

the following new words:

Exceptin the WAY andSAY Districts,



andaddat the endof the Sectionthe following:

In the SAY District, structured parking shall only be allowed if
incorporated in a BUILDING occupied with other USES. A separate
detachedparking STRUCTURESshall only be permittedif it qualifiesas a
municipal USE.

D. In Sections6.9.1,6.9.1.1and6.9.1.2deletetheword “SAY,”.

E. In Section 6.9.2, insert at the beginning of the first paragraphthe following
words:

WAY andSAY Districts -

anddeletethe words“In the WAY Districts” andreplacethemwith the following
new words:

In the WAY andSAY Districts,

F. DeleteSection6.9.2.1andreplacewith the following new Section6.9.2.1:

6.9.2.1 Requiredoff-STREET parking for a USEmaybe providedon anyLOT
within the sameZoningDistrict as the USE, but not necessarilyon the
sameLOT as the USE.

G. In Section6.9.2.2,deletethe words“In the WAY District,”,

H. In Section6.9.2.3,deletethe words “In the WAY District,” in both locationswhere
they occur,and insertin the placewheretheyoccur the secondtime the following
new words:

in the sameZoningDistrict,

I. In Section6.9.2.4,deletethe words“In the WAV District,”.

J. In Section 6.9.2.5 delete the words “In the WAY District,” and the words
“throughout the WAY District” and replacethe latter with the following new
words:

throughoutthesameZoningDistrict

K. In Sections6.9.2.6and6.9.2.7, deletethe words “in the WAY District”.

or takeanyotheractionrelative thereto.

SUMMARY
Copying almost exactly theparking standardsof WestActon Village adoptedby Town
Meeting in 1994, this article would

- reduce the number of parking spacesrequired for businessesin South Acton
Village to 70%of the requirementelsewhere;

- modify the parking lot landscapingrequirementsto .better fit the limited space
availablein avillage setting;and

- andencouragethe useof sharedparkingfacilities.
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Due to the proximity of buildings in the village, the areacould function much like a
shoppingcenter. Following the implementationof some of the possibilitiesallowed
under the changesproposedin this article, personscoming by car to do businessin
South Acton Village will be encouragedto park their car onceand completeall their
errandson foot. In addition,someon-streetparking is available.

This article is one of six articles(36 to 41) proposedin the South Acton Village Plan,
which was releasedby the SouthActon Village PlanningCommitteeandadoptedby the
Planning Board in March of 1995. These articles are intended to adjust zoning
requirementsto be more suitablefor the SouthActon Village areaby betterreflecting
the historic patternof land use, settlementand placementof buildings in the village,
and to encourageimprovementsin the village area. The Planning Board doesnot
anticipateany immediatemunicipal fiscal impact resultingfrom the adoptionof this
article.

Direct inquiriesto: RolandBartl, AICP., Town Planner- 264-9636
Selectmanassigned:Wayne Friedrichs

(S) Recommended
(F) RecommendationDeferred
(P) Recommended

ARTICLE 39 SIThPLAN SPECIAL PERMIT IN THE SOUTHACTON
VILLAGE DISTRICT
(2/3Vote Required)

To see if the Town of Acton will vote to amendSection10 of the Zoning Bylaw as

follows:

A. In Section10.4.1.1,deletethe words“In the WAY District,” andreplacewith:

In theWAY and SAY Districts,

B. DeleteSection10.4.3.9andreplacethe following newsection10.4.3.9:

10.4.3.9 SpecialProvisionsApplicable to the WAY and SAY Districts - In the
WAY and SAY Districts, the designandplacementof BUILDINGS,
STRUCTURES and other site improvements shall be carefully
consideredto ensurethe retention and enhancementof the village
character and environment. Proposed BUILDINGS and
STRUCTURESshallbe relatedharmoniouslyto the terrainandto the
scaleand architectureof existing BUILDINGS in the village, which
have a functionalor visual relationshipto the proposedBUILDINGS
or STRUCTURES. ProposedBUILDINGS andSTRUCTURESshallbe
compatiblewith their surroundingswith respect to: height; facade
facingtheSTREET; rhythmof solid surfacesand openings;spacingof
BUILDINGS or STRUCTURES;roof slopes;and scale. To minimize
the impact of mechanicalequipmenton the village environmentand
character, window air-conditioning units, condenserelements,and
heatingunits shall not be locatedon the front facades. A certificate
issued by the Acton Historic District Commissionfor development
activity proposedon a LOT that is locatedwithin a Local Historic
District shallbe deemedto satisfy thissection.

or takeanyotheractionrelative thereto.
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SUMMARY
To better ensurethat new developmentwithin the SouthActon Village district will
occurin amannerthat is consistentwith the SouthActon Village character,this article
proposesto reducethe site plan review thresholdfrom 1,200sq. ft. of new construction
to 500 sq. ft.. The article accomplishesthis in part A by extendingthe existingbylaw
section 10.4.1.1 to the South Acton Village District, in addition to the West Acton
Village District wherethe 500 sq. ft. thresholdalreadyappliessince 1994. In densely
settledvillage areas,small projectsandadditions can have a proportionatelygreater
functional and visual impact than elsewherein commercial and industrial areas.
Following this change,every commercial,industrial andmulti-family constructionin
excess500 sq. ft. (new or addition, includingpavementfor parking spaces)will require
asite plan specialpermit.

Also, paralleling the Town Meeting action takenin 1994 relative to the West Acton
Village District, part B of this article would adopt the existingbylaw section 10.4.3.9
(currently applicable only to the West Acton Village District) for the South Acton
Village District. Part B of this article rewrites section10.4.3.9 without changingits
requirementsor guidelines,but solely to makeit applicableto both the SouthandWest
Acton Village District. Section 10.4.3.9 gives the site plan special permit granting
authorityand the project applicantmore guidanceand directionabout what kind and
form of developmentis consistentwith theexistingvillage character.

This article is one of six articles(36 to 41) proposedin the South Acton Yillage Plan,
which wasreleasedby the SouthActon Village PlanningCommitteeandadoptedby the
Planning Board in March of 1995. These articles are intended to adjust zoning
requirementsto be more suitablefor the SouthActon Village areaby better reflecting
the historic pattern of land use, settlementandplacementof buildings in the village,
and to encourageimprovementsin the village area. The Planning Board does not
anticipateany immediatemunicipal fiscal impact resulting from the adoptionof this
article.

Direct inquiries to: RolandBartl, AICP, Town Planner- 264-9636
Selectmanassigned: WayneFriedrichs

(5) Recommended
(F) RecommendationDeferred
(P) Recommended

ARTICLE 40 CONTINUANCEOF ZONING COMPLIANCE FOLLOWING
MUNICIPAL ACQUISITION AND USE
(2/3 VoteRequired)

To see if the Town of Acton will vote to amendSection8 of the Zoning Bylaw by
msertingthe following new sub-section8.8 as follows:

8.8 If the area, FRONTAGE, width or other dimensionsof LOT, parcel or
TRACT OF LAND is decreasedby the takingor acquisitionof part of such
land by the Town of Acton or theWaterSupplyDistrict of Acton for public
purposes,no existing USE, BUILDING, STRUCTURE< located on, or
dependentupon the existing areaor other dimensionsof such LOT, parcel
or TRACT OF LAND for compliancewith the requirementsof this Zoning
Bylaw, shall be renderednon-complyingsolely by reasonof such takingor
acquision.

or takeanyother actionrelative thereto.
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SUMMARY
The recentdevelopmentof 34 homesnextto the SouthActon village center,called Mill
Corner,hasraisedthe possibility of providingsolutionsto two long stan4inglimitations
in SouthActon: wastewaterandparking. The Town may obtainan optionon land for
the developmentof a treatmentplant, which could service a large part of the South
Acton Village area. Second, the Town may obtain an option on land potentially
suitable for thedevelopmentof a publicparking facility. However,neitheroption can
be exercisedunlessthe Town provides a cure for what would otherwiseresult in a
zoningviolation. Mill Cornerhasbeenapprovedas a PlannedConservationResidential
Community under the zoning bylaw. This zoning schemerequires that 60% of the
developmenttract must be set asideascommon land for conservationor recreation
purposes. Septic leaching areasserving the developmentitself are allowed on this
common land. However, the use of portions of this common land for waste water
treatmentand public parking to serve areasoutside the Mill CornerDevelopmentis
illegal underthecurrentzoningbylaw.

The South Acton Village Plan recommendsopening the way for these’very much
neededpublic improvements. As statedin the SouthActon Village Plan, it is the lack
of adequate waste water treatment that primarily inhibits the preservationand
revitalization of South Acton Village. The lack of a suitable parking facility hasalso
beenidentified for many years. Both are vital elementsin the effort to turn around
the slow decayand degradationof this village. This article would makethe necessary
adjustmentsin the ZomngBylaw.

This article is one of six articles(36 to 41) proposedin the SouthActon Village Plan,
which wasreleasedby theSouthActon Village PlanningCommitteeandadoptedby the
Planning Board in March of 1995. These articles are intended to adjust zoning
requirementsto be moresuitablefor the SouthActon Village areaby betterreflecting
the historic pattern of land use, settlementandplacementof buildings in the village,
and to encourageimprovementsin the village area. The Planning Board does not
anticipateany immediatemunicipal fiscal impact resulting from the adoptionof this
article.

Direct inquiriesto: RolandBartl, AICP, Town Planner- 264-9636
Selectmanassigned:Wayne Friedrichs

(S) Recommended
(F) RecommendationDeferred
(P) Recommended

ARTICLE 41 AMEND SIGN REGULATIONS
(2/3 Vote Required)

To see if the Town of Acton will vote to amendSection 7 of the Acton Zoning
Bylaw as follows:

A. AmendSection7.2.17 to readas follows:

WINDOW SIGN - A SIGN, picture, symbol or messagevisible from the window’s
exterior side, either hungor otherwiseattacheddirectly to the insideof awindow,
or paintedor etchedon eithersideof the windowpaneor glass,not includingany
partof acustomarywindow displayof merchandiseor otherproduct.

B. Amend the lead paragraphof Section7.4 to readas follows:
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7.4 General Regulations - Except where stated otherwise, the following

provisionsshallapply to SIGNSin all ZoningDistricts.

C. DeleteSection7.4~1andreplacewith n~wSection7.4.1 as follows:

7.4.1 Design - In the Village Districts no visible portionor exterior surfaceof
any SIGN shall be made of plastic, other petroleumbased productor
sheetmetal.

D. Add to the lead paragraphof Section7.4.3.4the following sentence:

“The word “opaque” as used in the following Sub-Sectionsshall mean that the
opaqueobjectshallappearblackwhenthe sign is lit at night.”

E. Amend Section7.4.3.4.a)to readas follows:

7.4.3.4.a)NEONSIGNS, subjectto Sections7.5.17and7.12.1.7.

(Note: Section7.5.17 is a newsectioninsertedby partH of this article)

F. AmendSection7.4.5.1 to readasfollows:

7.4.5.1 Where more than one SIGN is permitted for a PRINCIPAL USE, a
combinationof not more thantwo of the following typesof SIGNSshall
be permittedper PRINCIPAL USE: WALL SIGN, PROJECTINGSIGN,
AWNING SIGN, and FREESTANDING SIGN; not including any SIGN
which doesnot requirea SIGN Permit as listed in Section 7.5 or an
off-premisesdirectional SIGN permitted under Section 7.9 or a special
eventSIGN permittedunderSection7.10.

G. Add new SeCtion7.5.11to readas follows:

7.5.11 ResidentialDevelopment SIGNS - A SIGN identifying the name of a
residentialdevelopment,not exceeding6 squarefeet in DISPLAY AREA.
If freestanding,its heightshallnot exceed4 feet abovegroundlevel, and
if mountedto the exterior wall of a BUILDING, no portionthereofshall
be higher than6 feetfrom theground. Any suchSIGN in existenceprior
to January1, 1995, which doesnot meet thesestandardsshallnevertheless
be deemedto comply herewith.

and re-numbercurrent sections7.5.11 - 7.5.16 to become sections7.5.12 - 7.5.17
respectively.

H. Add new Section7.5.17 as follows:

7.5.17 NEON WINDOW SIGNS - NEON WINDOW SIGNS in the Business,
Village, Industrial, and Office Districts shall not requirea SIGN Permit
provided that the DISPLAY AREA shall not exceedten squarefeet or
cover more than 25% of the window in which they are ERECTED,
whicheveris less. Thereshall be not more thanone such SIGN allowed
per PRINCIPAL USE. In the Village Districts aNEON WINDOW SIGN
mayonly be placein aground floor window. As with anyotherSIGN, a
NEON WINDOW SIGN shall not be illuminated longer than30 minutes
beforeopeningor after closingof the storeor business.

andre-numberthe currentsection7.5.17(re-numberedfrom 7.5.16in part G of this
article) to becomesection7.5.18.
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Amend Section7.7.3.to readas follows:

7.7.3 An EXTERIOR SIGN shall not be ERECTED within 6 inches of any
horizontaledgeof a BUILDING orSTRUCTUREnorextendbeyondsuch
horizontaledge. Exceptfor AWNING SIGNS, an EXTERIOR SIGN shall
not obscure or cover architecturalfeaturessuch as but not limited to
arches,sills, eaves,moldings,cornices,transoms,lintels andwindows, and
shall not be ERECTED within 6 inches from any such architectural
features.

J. Amend the first sentenceof Section7.8.5.2to readas follows:

Where a FREESTANDING SIGN identifiesa BUSINESSCENTER, each business
located within such BUSINESS CENTER may display its identification on the
FREESTANDING SIGN together with the identification of the BUSINESS
CENTER, provided that such FREESTANDING SIGN remainsof integratedand
coherentdesignandcomplieswith all applicablestandards.

K. Amend the first sentenceof Section7.8.6.3to readas follows:

Where a FREESTANDING SIGN identifiesa BUSINESSCENTER, eachbusiness
located within such BUSINESS CENTER may display its identification on the
FREESTANDING SIGN together with the identification of the BUSINESS
CENTER; provided that such FREESTANDING SIGN remainsof integratedand
coherentdesignandcomplieswith all applicablestandards.

L. Amend thelastsentenceof Section7.10 to readasfollows:

7.10 Special Event SIGNS - One SIGN may be ERECTED to announcea
churchbazaar,fair, circus, festival, businessor shopopening,specialsale
by a store or business,or similar event. Such SIGN shall identify the
eventand the dateof the event,and it may display the event’s sponsor,
organizer or main feature. It shall not exceed 10 square feet in
DISPLAY AREA and shall be ERECTED on the same LOT where the
event occurs. Such a SIGN shall not be ERECTED on a sidewalk,
walkway or driveway, nor within 5 feet from the sidelineof a STREET
or right of waycustomarilyusedby thegeneralpublic. SuchSIGN shall
comply with all provisions of Sections7.3 and 7.4, but it shall not be
illuminated, and not withstanding Sections7.3.4 and 7.3.6 it may be a
MOVABLE SIGN and may consist of a flag or balloon, or may be
decoratedwith ribbons, flags, streamersor balloons which remain
reasonablywithin the confinesof the SIGN. Such a SIGN shallnot be
ERECTED soonerthan 7 daysbefore the eventand it shall be removed
not later than 1 day after completionof theevent. Only one suchSIGN
shallbe ERECTED per PRINCIPAL USEat any given time. Thenumber
of times such a,SIGN may be erectedshall not exceedfour eventsper
PRINCIPAL USEandcalendaryear. The display of such signsshallbe
limited to 28 daysper PRINCIPAL USEfor eachcalendaryear.

M. AmendSection7.12.1.1to readasfollows:

7.12.1.1 A greaternumberof SIGNS thanallowedunderSections7.7 and 7.8, but
not more thanone SIGN in addition to the numberof SIGNS otherwise
permittedper LOT or per PRINCIPAL USE, as the PlanningBoardfinds
appropriateto further thepurposeof this Sectionasstatedin Section7.1.
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N. DeleteSection7~12.1.7andreplacewith:

7.12.1.7 Except in the Village Districts, a NEON SIGN‘to be ERECTEDon aLOT
in place of a SIGN otherwise’permitted, provided it features an
individualized, custommadedesignshowingonly adrawing, logo symbol
or illustration, but not letters. A NEON SIGN hereundershall comply
with all applicable dimensional standards, it shall be composed of
primarily singlestrandglasstubing with amaximum1 inch diameter.

0. Delete Section 7.12.1.5 and 7.12.1.11and re-numberthe remaining subsectionsof
7.12.1accordingly.

or takeany otheractionrelativethereto.

SUMMARY
The list of proposedchangesanddeletionsto Section7 of the Zoning Bylaw asproposed
in this article has been assembledby the Planning Board following detailed
recommendationsfrom the Building Commissioner.The Building Commissionerhasnow
about 3.5 years of enforcementexperiencewith the current bylaw. Most of the
recommendedchangesand deletions are based on this experience. In some casesthe
sectionsare difficult to enforce fairly and clearly. In particular, aestheticcontrols
regulating for instance color or type style are ambiguous becausethere are not
uniformly accepteddefinitions. In other cases,the enforcementeffort would be so
extensive that its benefit would not appear to justify its cost. A third group of
recommendedchangesseeksto improve clarity. Building Departmentstaff spendsmany
hoursexplaining the sign regulationsof the Bylaw. The Planning Board believes that
these changeswill leave the sign regulations largely intact and consistentwith the
Master Plan, while affording more flexibility andresponsibilityto the businessowners
themselvesandreducingthe Building Departmentwork loadrelative to signs. In detail:,

- Part A clarifies the current definition of a window sign, by specifyingin greater
detailthe methodby which windowsingsmaybe’attached.

- Part B is a clarification. The new words “Exceptwherestatedotherwise”, reflect
that Section7.4 containsspecialprovisionsfor certaindistricts.

- Part C: Section 7.4.1 currently consistsof five sub-sectionsregulating the finer
detailsof sign designandaesthetics,i.e. the clarity, simplicity andscaleof displays
andmessageson a sign; the useof colorsandtype styles; andthe use‘of materials.
Theseaspectsaremostlyaestheticin natureandin theeyeof thebeholder. There
are no clear or conventionaldefinitions for color, shades,type styles andsimilar
nuances,that everybody would agreeupon. Therefore, enforcementof these
sectionsis difficult, andsometimesimpossible. PartC of the article would delete
thesesubsections,except for subsection7.4.1.5, which appearsas new section7.4.1
shownin the article. ,

- Part D inserts a definition for the. word “opaque” for the purposeof, Section
7.4.3.4, which regulatessign illumination. The standarddictionary definition of
“opaque” hasbeenthe sourceof disputein the past;

- Part E inserts,a new cross referenceto section 7.5.16, which ‘is a new section
proposedin part H of this article.

- Part.F would amend Section 7.4.5.1 to allow up to two different types of signs
(from 4 types recognizedm the bylaw: wall sign, projecting sign, awning sign,
freestandmgsign) for individual businesses,rather than for individual lots or
businesscentersascurrently written. As theremay be more thanonebusinesson
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alot or in a businesscenter, this changewill allow greater,flexibility in the useof
varioussign types. Section7.4.5.1doesnot limit the overall numberof signs, only
the variety. The numberof signs, that maybe erectedby individual busmessesis
regulatedin othersectionsof the Bylaw.

Part G insertsa new sectionto allow signsfor residentialdevelopmentsas canbe
occasionallyfound in Acton: PatriotsHill, Northbriar, Mill Corner, Wingate
Lane. The requirementsfor such signswould mirror those currentlyprovidedfor
signs identifying multi-family buildings. In addition, the sectionwould include a
clause grandfatheringexisting neighborhoodsigns which do not meet the new
dimensionalstandards.

Part H insertsa new section that would allow neonwindow signsfor individual
businesses.One suchsign would be allowed per business. Size limits would keep
them at a reasonablescaleand illumination after businesshours would not be
allowed.

Part I amendsthe existing section 7.7.3 to allow greater flexibility for awning
signs,whichby their naturecoverpartsof awindow, door or architecturaldetail.

Part J clarifies the intentof section7.8.5.2 to allow abusinessin abusinesscenter
to install onesign on the freestandingbusinesscenteridentification sign in addition
to anyothersign to which suchbusinessis entitledunder the bylaw. Section7.8.5.2
appliesto business,industrialandoffice zoning districts.

Part K mirrors the clarification madein Part 3. Section7.8.6.3 appliesto village
zoningdistricts.

Part L amendsthe last threesentencesof the existingsection7.10, which regulates
temporaryspecial eventsign. The significant changesare to allow onesuch sign
‘per principal use’ (currently ‘per lot’) at anygiven time, and to limit the display
of such sign to 28 days ‘per business’(currently ‘per lot’) per calendaryear. The
current languagecannot be enforced fairly where more than one businessis
locatedon a lot. It assumescentralmanagementor commonadvertisingstrategies
for the ‘multiple businessoccupantsas practicedin many larger malls and some
downtown businessareas. No such arrangementsexist in Acton. The change
eliminates the time sharing provision for the use of special event signs where
multiple businessesoccupy one lot or businesscenterand allows eq~ualtime for
each businessoccupant. As a result, there may be aslight increasem the use of
specialeventsigns.

Part M clarifies the current intent of section 7.12.1.1, which gives the Planning
Board certain powers to approve signs by special permit in addition to those
allowedby right.

Part N amendsthe existing section 7.12.1.7, which gives the Planning Board the
authority to approve’certain neon signs by special permit. The change would
eliminate certain portions of the section that deal with window neon signs in
village districts. The amendmentis madenecessarydue to the new andseparate
sectionfor neonwindow signsproposedunder part H of this article.

Part 0 removestwo existingsections(7.12.1.5and 7.12.1.11),which give the Planning
Boardspecial permit authority to allow signswith more colorsandwith agreater
numberand mixture of messagesthan otherwiseallowed under existing section
7.4.1. Removalof mostsubsectionsof .7.4.1 in part C of this articlesmakessections
7.12.1.5and 7.12.1.11superfluous.

The Planning Board anticipatessavings for the municipal budgetand operationsas a
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result of this article. Its adoption will avoid the need for additional enforcement
personnel.

Direct inquiries to: RolandBartl, AICP, Town Planner- 264-9636
Selectmanassigned:NancyTayerier

(S) Recommended
(F) RecommendationDeferred
(P) Recommended

ARTICLE 42* AMENDED COMMON DRIVES REGULATIONS
(2/3 Vote Required)

To see if the Town of Acton will voteto amendSection3.8.1.5 of the Acton Zoning
Bylaw as follows:

A. Amendthe last sentenceof the first paragraphof 3.8.1.5 to readas follows:

CommonDrives servingmore than two LOTS but less than six LOTS shall also
requirea specialpermit by the PlanningBoardunlessthey arein compliancewith
the requirementsa) through q) below. All CommonDrives shall be completed
prior to the occupancyof anyDWELLING UNIT servedby the CommonDrive.

B. AmendSection3.8.1.5 f) to readas follows:

f) The CommonDrive shall,be laid out entirely within an ACCESS and
utility easementthat is at least20 feet wide.

C. AmendSection3.8.1.5o) to readas follows:

o) A sidewalk shall be constructedalong the arterial andcollector STREET
(arterial andcollectorSTREET asdefinedin the Acton SubdivisionRules
and Regulations)FRONTAGE of all LOTS servedby the CommonDrive,
except where a sidewalk already exists . The sidewalk shall be
constructedwith apaved surfaceconsistingof a minimumof 2.5 inchesof
Type I bituminousconcreteover3 inchesprocessedgraveland6 inchesof
bank run gravel (or equivalent). It shall be at least five feet wide and
shall follow in generalthe gradeof the STREET. Where the sidewalk
crossesdriveways it shall have wheelchairramps. Where the sidewalk
does not connect with another sidewalk it shall be connectedto the
STREET pavementwith wheelchair ramps. Easementsor additional
width in the STREET layout shall be provided as necessary to
accommodatethe sidewalk.

or takeanyotheractionrelativethereto.

SUMMARY
In April 1994, Town Meeting adoptedcommondrive designandconstructionstandards
for up to five houses,replacing’ the previousspecialpermit procedurewhich appliedto
all commondrives serving three or more houses. The changewas intendedto promote
the use of common drives and to eliminate unnecessaryregulatory proceedings.
However, the fixed designstandardshave led some builders to file with the Boardof
Appealsfor avarianceandhavedrivenothersto useseparatedrivewaysinstead.

PartA of this article would re-establishaPlanningBoardspecialpermit as an option for

situationsin which one or more of the designstandardscannot be met, whatever the
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reasonsmight be. The PlanningBoard, by special permit, already regulatescommon
drivesservmgmore thanfive houses. The by-right option asapprovedayearago would
remainin effect wherethe designstandardscanbe met.

Part B would reducethe mirimum easementwidth for acommondrive from 40 feet to
20 feet, which is more in scalewith the commondriveway spacerequirements.PartC
would limit the’ existing sidewalk requirement to arterial and collector streetswhere
sidewalksare most needed. The article doesnot changeany of the existingconstruction
requirementsfor commondrives.’The PlanningBoarddoesnot anticipateanymunicipal
fiscal impactsfrom this article.

Direct inquiriesto: RolandBartl, AICP, Town Planner- 264-9636
Selectmanassigned:F. Dore’ Hunter

(S) Recommended
(F) Recommended
(P) Recommended

ARTICLE 43* DRIVEWAYS in theVILLAGE RESIDENTIAL (VR) DISTRICT
2/3 Vote Required)

To see if the Town of Acton will voteto amendSection6 of the Acton ZoningBylaw

as follows:

Add new Section6.7.5 as follows:

6.7.SNotwithstandingthe requirements for ACCESS driveways and interior
driveways set forth above, ACCESS and interior driveways in the Village
ResidentialDistrict shallbe at least12 feet wide.

and re-number.thesubsequentsectionsaccordingly.

or takeanyother actionrelativethereto.

SUMMARY
Sections 6.7.3 and 6.7.4 require certain minimum widths for access‘and interior
driveways,which in the PlanningBoard’sopinion areexcessivefor the limited business
uses(maximumfloor areais 500 squarefeet) allowedin the Village ResidentialDistrict.
This article, if adopted,will establishaminimumwidth of 12 feet, which is astandard
width for normal residential driveways. The Village Residential District was
establishedin 1994 under the recommendationsof the West Acton Village Plan. It
surroundsthe West Acton core businessdistrict. The numberof required parking
spacesassociatedwith a businessusem the VR District will rarelyexceedtwo or three.
If combined with a four unit residenceon the samelot the maximum numberof
required spaceswould be approximatelyten, which is the same numberof parking
spacesthat is requiredfor five homes. Current residentialcommondrivewaystandards
underthe Zoning Bylaw alsoestablish12 feet asa minimumfor up to 5 homesserved.
The Planning Board does not foreseeany municipal fiscal consequencesfrom this
article.

Direct inquiries to: RolandBartl, AICP, Town Planner- 264-9636
Selectmanassigned:F. Dore’ Hunter

(5) Recommended
(F) Recommended
(P) Recommended
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ARTICLE 44 TRANSPORTATIONSERVICES

(2/3 Vote Required)

To seeif the Town of Acton will voteto amendthe Acton ZoningBylaw as follows:

A. Amend Section 3 - Table of PRINCIPAL USES by adding a new section3.5.22 -

TransportationServices,and insert the following designationsfor section3.5.22: in
the columns GI (General Industrial District) and IP (Industrial Park District)
msert SPS (Special Permit by the Board of Selectmenrequired); in the column
SITE PLAN insertR (required);in all othercolumnsinsertN (not allowed).

B. AmendSection3.5, BusinessUses,by addinganew Section3.5.22as follows:

3.5.22 TransportationServices- The parkingor storageof groundtransportation
vehiclesincluding buses,ambulances,limousines,taxies, liveries, wagons,
or carriages. The primary purposeof the businessshall be to provide
transportationservicesto passengers.All vehiclesstoredor parkedupon
thepremisesshallbe registeredor licensed.

or takeanyotheraction relativethereto.

SUMMARY
This would allow transportationservicesas a land use in the GeneralIndustrial and
IndustrialParkDistricts andalsoallow theparkingandstorageof ground transportation
vehiclesin thesezoning districts. Examplesfor transportationservicescould be private
ambulances,private school busservices,or private shuttlebus servicesfor commutersor
personswith disabilities.

Direct inquiriesto: RolandBarti, AICP, Town Planner- 264-9636
SelectmanAssigned:F. Dore’ Hunter

(S) Recommended
(F) Recommended
(P) Recommended

ARTICLE 45 CHANGE FLOORAREA RATIO LIMIT IN THE
OFFICEPARK 1 (OP-i) DISTRICT
(2/3 Vote Required)

To seeif the Town of Acton will vote to amendthe Acton Zoning Bylaw as follows:

In Section5 - Table of StandardDimensionalRegulations,changethe numberin row
OP-i andcolumnMAXIMUM FLOOR AREA RATIO from .10 to .20.

or takeanyotheractionrelative thereto.

SUMMARY
This article, if adopted,will increasethemaximumFloor AreaRatio in the Office Park 1’
District from 0.10 to 0.20. The Floor Area Ratio is the floor areain abuilding divided
by the areaof the lot upon which the building is located. This increasewould allow
additions to some existing buildings in the district currently not possible,and allow
larger buildingsthancurrentlyallowedon the few remainingvacantlots in the district.
Other existing buildings are already built to or abovethe proposedFloor Area Ratio

-56-



limit of 0.20 andcould not be expanded.The Office Park1 district is comprisedof land
accessedby NagogParkDrive, asidestreetof Route2A neartheLittleton town line.

In 1990, as part of the Master Plan zoning articles, Town Meeting voted to reducethe
maximum Floor Area Ratio in the Office Park 1 district to 0.10. This action was
recommendedunder the MasterPlan in anticipationof much greatertraffic growth in
this part of the Route2A corridor thanhasnow materialized. NearbyAcorn Park,was
approvedfor a 600,000 squarefoot office park with a traffic generationpotential of
4000 to 5000 vehiclesper day. Today, homeconstructionhasbegunin Acorn Parkand
the entireprojectwill be primarily residentialin nature. Traffic generationfrom sucha
developmentis only 10-20%of the original numberanticipated,allowing for somefill-in
from other nearbyareassuch as the Office Park 1 district without undermining the
rationalesandprinciplesset forth in the Acton MasterPlan. This newsituationandthe
needfor additional commercialand industrial growth to betterbalanceActon’s tax base
are the reasonsfor this article.

Direct inquiriesto: RolandBartl, AICP, Town Planner- 264-9636
SelectmanAssigned:William Muffin

(S) Recommended
(F) Recommended
(P) Recommended

ARTICLE 46* AMEND LOCAL HISTORIC DISTRICT BYLAW
(2/3 Vote Required)

To seeif the Town will vote to approveamendmentsto the Town of Acton Bylaws,
ChapterP - Local Historic District Bylaw, asfollows:

AmendSection7., Proceduresfor Reviewof Applicationsby theadditionof the
following newparagraph:

7.14 Nothing containedin this By-Law shallbe deemedto precludeanyperson
contemplatingconstructionor alterationof a BUILDING or,STRUCTURE
within a DISTRICT from consultinginformally with theCOMMISSIONbefore
submittingany applicationreferredto in this By-Law on anymatterwhich
might possibly be within the scopeof theBylaw. Nothingcontainedin this
By-Law shallbe deemedto precludethe COMMISSIONfrom offering informal
advice to a potentialapplicantprior to receivingan application. However,any
suchpreliminaryadviceofferedby theCOMMISSIONshallnot be deemedto
set a precedentnor in anyway limit the COMMISSIONin the exerciseof its
functionsunderthis By-Law.

AmendSection8, by theadditionnewsection8.6:

8.6 TheCOMMISSIONmay imposerequirementson thescreeningandlocation
of abovegroundfeaturesof septagesystems. Suchrequirementsshallnot
conflict with requirementsof theActon Boardof Health.

Amend Section9. with thefollowing:.

Amend Section9.3 asfollows:

After “unsafe” insert, “unhealthful,”.

or takeany otheraction relativethereto.
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SUMMARY
Thisarticle, if adopted,will clarify someof thewording in the Acton Historic

District Bylaw which presentlycomesverbatimfrom theStateenablinglegislation,MGL
Chapter40C. The proposedadditionsto Section8 andSection9.3area responseto the
updatedtechnologyandmore stringentregulationsfor septicsystemsthathaveappeared
sinceChapter40C waswritten. The new Section7.14 shouldmakeit clear to readersof the
Bylaw that informal, preliminarydiscussionwith the Commissionis useful, andin fact,
encouragedin conjunctionwith theapplicationprocessoutlinedunder the Bylaw.

Direct inquiries to: AnneForbes,Local Historic District Comm.263-2227
SelectmanAssigned: F. Dore’ Hunter

(S) Recommended
(F) Recommended

ARTICLE 4? ACCEPTANCE OF GIFTS OF LAND
(Majority Vote Required)

To seeif the Town will voteto acceptasgifts the following parcelsof vacantland, or
takeanyother actionrelative thereto.

(1) FromLaSellRealtyCorp., aparcelof land consistingof 9.1 acres,moreor less,
locatednearConantStreet,at the Acton/Maynardtown line, designatedasPlate1-2,
Parcel73, for GeneralMunicipal Purposes.

SUMMARY
Thisparcel is adjacentto existingConservationLand, andalsoabutstheMaynard

CountryClub. The landis almostentirely WetlandsandFloodplain.

2) FromHomerC. Feltus,aparcelof land consistingof 5.93 acres,moreor less, located
behind158 CentralStreet,designatedasPlate G-2, Parcel103, for CemeteryPurposes.

SUMMARY
This parcelis locatedadjacentto thesouthsideof Mount HopeCemetery,is bisected

by Fort PondBrook, andis almostentirelyWetlandandFloodplain. The donor
specifically requestedthat it be acceptedfor “CemeteryPurposes”,but dueto the high
watertable the parcelmost likely will be left in an undevelopedstate.

3) FromBarbaraMotley, aparcelof land consistingof .729 acres,moreor less, located
at 114 SchoolStreet,designatedas PlateH-3, Parcel74, for GeneralMunicipal Purposes.

SUMMARY
This parcelis asmall lot adjacentto SchoolStreet,nearPiper Road,andincludesa

small seasonalpond thathasbeenusedfor ice skatingin the past. Becausethe parcelis
mostly Wetland,it will mostlikely remainundevelopedfor the foreseeablefuture, other
thanpossiblyusingasmallportionadjacentto
the road for asidewalk.

4) FromKavanaghHomes,Inc., the land situatedin Acton, MiddlesexCounty,
Massachusetts,beingshownasLots 3B, 4B, 6B, 7B, 8B, 9B, lOB, 11B, and 12B on a
subdivisionplanentitled “Meadow View, Acton Massachusetts”(containing13 sheets),
drawnby RalphJ. Bibbo, R.L.S. andH2OEngineering,P.E., for WarrenR. andDoris
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Bolton, datedJanuary15, 1992 andrecordedat Book 22022, Page108 with the Middlesex
SouthDistrict Registryof Deedsas PlanNumber358 of 1992,in considerationof One
Dollar ($1.00),for ConservationPurposes.

SUMMARY
Theseparcelstotal approximately15 acres,andaremostly the FloodPlain and

Wetlandssurroundingthe MeadowView subdivision,locatedoff RobbinsStreetin South
Acton. For the most part.the land will be left in anaturalstate,with the possibilityof
the installationof ahiking trail andfishing accessto the Fort PondBrook Greenbelt.

5) FromNewView NeighborhoodDevelopmentCorp.,aparcelof land consistingof
2.43 acres,more or less, locatedat 331-347CentralStreet,designatedas PlateE-2, Parcel
239, andfurther describedas Lot 11 on aplanby David E. RossAssociates,Inc., dated
April, 1993andon file in the Acton EngineeringDepartmentasPlan#3417for General
Municipal Purposes.

SUMMARY
This parcelis almostentirely wetlandandfloodplain,and is acrossthe streetfrom

the “New View” development. Exceptfor the possiblefuture constructionof asidewalk
alongCentralStreet,this parcelof vacantlandwill becomepartof the Fort PondBrook
Greenbelt.

6) FromBentleyBuilding Corp.aparcelof vacantlandcontainingapproximately4.42
acresandshownon Town Atlas Map G-2 asaportion of Parcel192 locatedoff of the end
of OverlookDrive andfurther describedasParcelA on the planof land entitled
“Definitive SubdivisionPlanof Land, McGovernEstates,Acton MA” datedNovember5,
1993 revisedthroughApril 13, 1994 preparedfor KavanaughHomes,Inc. by LandTech
Consultants,Inc. for generalmunicipal purposes.

SUMMARY
Parcelaabutstown-ownedconservationlandandhasfrontageon RobbinsStreetand

OverlookDrive. Acceptanceof ParcelA will establishaccessto the town-owned
conservationareafrom theselocations.

Direct inquiriesto: Dean A. Charter,Municipal PropertiesDirector - 264-9629
SelectmanAssigned: NormanLake

(5) Recommended
(F) Recommended

ARTICLE 48* MAIN STREETEASEMENT - YETMAN
(Majority Vote Required)

To seeif the Townwill voteto acceptasagift from William E. YetmanandEdward
Yetman,Jr., trusteesof YetmanRealtyTrust, a10 foot wide easementon their property
at 263 Main Streetfor all purposesthat streetsandwaysarecommonlyused~n the Town
of Acton, beingfurther describedin aQuitclaim Deedto the Town of Acton datedJune16,
1994andrecordedin the MiddlesexSouthDistrict Registryof Deedsasdocument#517,or
takeany otheractionrelativethereto.

SUMMARY
This easementis beingdonatedto the Town in anticipationof the possibilityof a

future wideningof Main Street(Route27) at Kelley’s Corner(MeinekeMufflers). The
future wideningwould resemble,at leastin concept,the recentwideningof Main Streetat
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GreatRoad(Route2A).

Direct inquiriesto: David Abbt, EngineeringAdministrator, 264-9628.

SelectmanAssigned: NancyTavernier

(5) Recommended

(F) Recommended

ARTICLE 49* P.O. SQUARE TRAFFIC SIGNAL EASEMENTS
(Majority Vote Required)

To seeif the Town will voteto acceptas agift from Roy C. Smith, Trusteeof Acton
TechnologyPark RealEstateTrust, First Phillips Corp., andBowmar/Ali, Inc., three
easementsfor the operationandmaintenanceof traffic signalequipment,oneon Post
Office SquareRoad,oneon propertyat oneActon Place(526 Main Street)andoneon
propertyof Bowmar/Ali (LAU Technologies)531 Main Street,saideasementsbeingfurther
describedin threegrantsof easementsto be recordedin the MiddlesexRegistryof Deeds;
or takeanyotheraction relativethereto.

SUMMARY
Theseeasementsarebeing donatedto the Town for operationandmaintenance.of

equipmentrelatedto the recentlyinstalledtraffic signalson Main Streetat PostOffice
Square.

Direct inquiries’ to: David F. Abbt, EngineeringAdministrator 264-9628
SelectmanAssigned: William Mullin

(S) Recommended
(F) Recommended

ARTICLE 50 STREET ACCEPTANCE
(Majority Vote Required)

To seeif the Town will acceptaspublic waysthe following streetsor portions
thereof,as laid out by the Boardof Selectmenaccordingto planson file with the Town
Clerk andauthorizethe Boardof Selectmento take thefee or easementin saidstreetsby
eminentdomainor otherwise,includingeasementsfor drainage,utility, sidewalks,or other
purposeswhereshownon saidplansor describedin the Orderof Layout:

MaddyLane - Fromthe northerlysidelineof SchoolStreeta distanceof 483feet, moreor
less, in anortherly directionto theeasterlysidelineof a 70.00foot radiuscul-de-sac
(including the cul-de-sac),this beingthe entire road.

NylanderWay - From theeasterlysideline of Main Streetadistanceof 1177 feet,moreor
less, in agenerallynortherlydirectionto the endof aT-shapedturnaround(including the
turnaround),this beingthe entire road.

Davis Road - Fromtheeasterlysideline of GreatRoadadistanceof 3201 feet, more or less.
in anortherlyandeasterlydirection to the endof a temporaryturnaround,this beinga
portionof DavisRoadin this subdivision, or takeanyother actionrelative thereto.
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SUMMARY
This is an Annual Article to acceptroadsas Town wayswhich havebeen built to

PlanningBoardstandards.In order to createanew roadapotentiallanddevelopermust
first obtainapprovalof a definitive subdivisionplan from the PlanningBoard. The land
developer’scontractorthenconstructsthe roadaccordingto this planand the Rulesand
Regulationsof the PlanningBoard. Inspectionsaremadeby the EngineeringDepartment
during constructionto insurecompliancewith thesestandards.Upon completionof the
road, the developerpetitionsthe Board of Selectmento startthe legalprocessthat will
leadto acceptanceof the roadasatown way. Prior to Town Meetingthe Selectmenhold
aPublic Hearingandadoptan “Order of Layout” containinga legaldescriptionof the
road. Following Town Meetingthe Selectmenobtaintitle to the roadby deedor eminent
domain. Suchroadsarebuilt anddonatedto the Town at no cost,however,the Town will
assumefuture maintenancecostsas with any Town road. Thesubdivisionprocessis
containedin MassachusettsGeneralLaw Chapter41, and the layoutof Town waysis
Chapter82. Theseroadshavefollowed this processandarenow readyfor acceptance.

Direct inquiriesto: David Abbt, EngineeringAdministrator,264-9628.
SelectmanAssigned: WayneFriedrichs

(5) Recommended
(F) Recommended

ARTICLE 51 USEOF FUNDS TO REDUCE THE TAX RATh
(Majority Vote Required)

,To seeif the Town will determineanamountof free cashwhich shallbe usedfor the
purposeof reducingthe tax ratefor the fiscal yearbeginningJuly 1, 1995, or takeany
otheractionrelativethereto.

SUMMARY
This article requeststhat the Town Meetingappropriateasumof moneyfrom Free

Cashto offset the tax levy.

Direct inquiries to: JohnMurray, AssistantTown Manager‘264-9617
SelectmanAssigned: Wiffiam Muffin

(S) RecommendationDeferred
(F) RecommendationDeferred

Footnotes:
* Consent
# SubmittedBy CitizenPetition
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And you are,directedto servethis warrantby postingattestedcopiesthereoffourteen
daysat leastbeforethe time of saidmeetingin not lessthansix public placesin the Town
to be designatedby the Boardof Selectmen.

Hereoffail not andmakeduereturnof this warrantwith your doingsthereonto the
Town Clerkat or beforethe time of meetingaforesaid.

Givenunderour handsat Acton this 7TH dayof March, 1995.

NormanD. Lake, Chairman
William C. Mullin, Vice Chairman
NancyE. Tavernier,Clerk
F. Dore’ Hunter
WayneFriedrichs

ACTON BOARD OF SELECTMEN

True Copy Attest

CONSTABLE

(597.wllchris)
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A Glossaryof TermsCommonlyUsedin Municipal Finance

Abatement A completeor partial cancellationof a levy imposedby agovernmentalunit;
applicableto tax levies andspecialassessments.

Appropriation: An authorizationgrantedby alegislativebody to makeexpendituresand to
incurobligationsfor specificpurposes.An appropriationis usuallylimited in amountand
the time when it canbe expended.Any amountwhichis appropriatedmaybe encumbered.
Any partof thegeneralappropriationnot spentor encumberedby June30 automatically
revertsto surplus.

A specificor particular appropriationis carriedforwardfrom year to yearuntil spent
for the designatedpurposeor transferredby town meetingvote to anotheraccount.

Assessedvaluation: The valueplacekluponaparticularpropertyby the localBoardof
Assessorsfor thepurposeof apportioningthe town’s tax levyamongindividual property
ownersequitablyandin accordancewith thelegal requirementthatpropertybe assessedat
“full andfair cashvalue”, certifiedperiodicallyby the Commonwealth’sCommissionerof
Revenue(no lessfrequentlythanonceeverythreeyears.)

Audit Work doneby accountantsin examiningfinancial reports,reviewingcompliance
with applicablelaws andregulations,reviewingeffectivenessin achievingprogramresults.
A basicaudit examinesonly the financial reportsandlegal compliance. An outside
Certified Public Accountant(CPA) audit is directedprimarily toward the expressionof an
opinionas to thefairnessof the financialstatementsandsubmissionof amanagement
letter. An auditormustbe independentof the executivebranchof government.A state
auditor,privateCPA or publicaccountant,or electedauditormeetsthis test.

BalanceSheet: A statementthat disclosesthe assets,liabilities, reservesandequitiesof a
fund or governmentunit ataspecifieddate.

Budget A planof financialoperationembodyingan estimateof proposedexpendituresfor
agiven periodandthe proposedmeansof financingthem. A budgetmaybe preliminary
(the financialplan presentedto the town meeting)or final (the planapprovedby that
body).

CapitalBudget A planof proposedcapitaloutlaysandthe meansof financingthemfor
thecurrentfiscal period. It is usuallyapart of thecurrentbudget.

CapitalExclusion: A voteto excludefrom the levy limit the costof acapitalproject. This
exclusion only affects the levy limit for the year in which the project was undertaken.

CemeteryLand Fund: A Fund establishedto which an addedannualappropriation
earmarked for the acquisition of land developmentcostson designatedcemeteryland
purchases.

CherrySheet An annualstatementreceivedfrOm the MassachusettsDepartment of
Revenuedetailing estimatedreceipts for the next fiscal year for the various stateaid
accountsand estimated stateand county government chargespayable by the assessorsin
settingthe tax rate. The actualreceiptsandchargesmayvary from the estimates.

Classification: The division of the real estatetax andpersonalpropertyvotedby the
Selectmen. The Selectmenmaychooseoneratefor residences,anotherratefor business,
andanotherratefor openspace.
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DebtExdusion: A voteto excludefrom the levy limit thecostsof debtservicefor capital

projects. This exclusionremainsin effect for the life of thedebtonly.

Debt Service: Paymentof interestandprincipal relatedto longterm debt.

Encumbrance:Obligationsas purchaseorders,contracts,salarycommitmentswhich are

chargeableto an appropriationandfor which apart of theappropriationis reserved.

EnterpriseFund: A fiscal entity with aself-balancingset of accountsthat is utilized to
accountfor agovernmentalservicewhenit is the intent to recoverthe total costsof
service,includingdepreciation,primarily throughuserchargesmaybe supplementedby
taxes.

Equalizedvaluation: The valueof all propertyasdeterminedby the Commissionerof
Revenuebiennially, usingastandardof “full and fair value.”

Expenditure:The spendingof moneyby the town for the programsor projectswithin the
approvedbudget.

FTE: A full-time equivalentemployeebasedon a 40 hourwork week. May be morethan
1 employee,but the total weeklyhoursequal40.

FiscalYear: A 12-monthperiod,beginningJuly 1 andendingJune30, to which theannual
budgetappliesandat the endof which agovernmentalunit determinesits financial
positionand the resultsof its operations.The numbersof the fiscal yearis thatof the
calendaryear in which it ends;FY94 is thefiscal yearwhich endsJune30, 1994.

FreeCash: Now referredto as “undesignatedfund balance.” Certified eachJuly 1 by the
State,this is theportionof Fund Balanceavailablefor appropriation. It is not cashbut
ratheris approximatelythe totalof cashand receivableslesscurrentliabilities and
earmarkedreserves,reducedalsohy reservesfor uncollectedtaxes.

Fund: An accountingentity with aself-balancingset of accountswhicharesegregatedfor
thepurposeof carryingon specificactivitiesor attainingcertainobjectivesin accordance
with specificregulations,restrictionsor limitations.

GeneralFund: The fund into which the general(non-earmarked)revenuesof the town are
depositedand from which moneyis appropriatedto payexpenses.

GeneralObligationBonds: Bondsissuedby the Town that arebackedby the full faith and
credit of its taxingauthority.

Overlay: The amountraisedfrom thepropertytax levy in excessof appropriationsand
other charges. It cannotexceed5 percentof the levy andis usedto coverabatementsand
exemptionsgrantedlocally or on appeal.

Override: A yote to increasethe amountof propertytax revenuethatmaybe raisedover
the levy limit.

PersonnelServices: The costof salaries,wagesandrelatedemploymentbenefits.
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PurchasedServices: The costof servicesthatare providedby avendor.

PropertyTaxlevy: The amountproducedby multiplying the assessedvaluationof
propertyby the taxrate. The tax rateis expressedper thousanddollarsof assessed
valuation,for example:

Housevalue: $300,000
Tax rate: $10 (which means$10 per thousand)
Levy: $10 multiplied by $300,000anddivided by $1,000.
Result: $3000

ReserveFund: A fund appropriatedeachyearwhich maybe usedonly by voteof the
FinanceCommitteefor “extraordinaryor unforeseenexpenditures.”

Revolvinglund: Thosefundsthatmaybe usedfor specialuses. For example,Recreation
feesmaybe paidinto a revolving fund, andexpenditurescan be madewithout
appropriationwith the approvalof the Town Manager. Revolvingfundsare establishedby
statelaw or town bylaw. Somerevolvingfundsmustbe annuallyreauthorizedby Town
Meeting.

Tax Levy: Total amountof dollarsassessedin property taxesimposedby the Town each
fiscal year.

Unreservedfund balanceor surplusrevenueaccount The amountby which cash,accounts
receivableandother assetsexceedliabilities andrestrictedreserves. It is akin to the
stockholdersequityaccounton acorporatebalancesheet. It is not, however, availablefor
appropriationin full becauseaportionon the assetslistedas “accountsreceivable”maybe
taxesreceivableanduncollected. (seeFreeCash)

Warrant A list of itemsto be voteduponat Town Meeting
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TOWN OF ACTON

FY96 MUNICIPAL BUDGET

APPENDIX A





l3~Mar-9505:34 PM

REEf DESCRIPTION

0221 SALARIES, PROFESSIONAL

TOWNPROGRAM01: LABOR C Subtotal

0222 SUPPLIES EXPENSE

TOWN_PROGRAM28: SUPPLIE Subtotal
LOCATION 01: MODERATORSubtotal....

TOWN OF ACTON EXPENSE LEDGER
DEPARTMENT’S 1936 BUDGETREQUEST

MARCH13, 1935
LOCATION 01: MODERATOR

Y.T.0. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

1994 1995 1995 1996

80 I 200 206

80 0 200 206

I I 20 20

I I 20 20
80 I 220 226

Page 1



MARCH13, 1995
LOCATION 02: TOWN MANAGER

Y.T.D.
EXPENDED EXPENDED APPROPRIATION

1994 1995 1995

REQUESTED
BUDGET

1996

0800 TELEPHONE, MANAGER

TOWN_PROGRAM04: UTILITI Subtotal

0933 MAINTENANCEXEROX MACHINES
0205 MAINTENANCEBUSINESS EQUIPMENT
0220 EQUIPMENT,OFFICE

TOWN_PROGRAM08: EQUIP. Subtotal

0211 BOOKS - MANAGER
0208 SUPPLIES, EXPENDABLE
0210 PERIODICALS, MANAGER
0209 SUPPLIES, REUSABLE MANAGER

0206 MEDICAL, MANAGER
0930 EMPLOYEE DEVELOPMENT
0217 SUPPORT, MANAGERMAGIC
0215 DUES, MANAGER

0146 SUPPORT, 01ST. OF MEETING MAT
0356 PRINTING, TOWNREPORTS
0116 PRINTING, WARRANTS

356 91 0 500

356 91 U 500

4,111 15,000 15,000
0 100 100
0 1,000 1,008

9,621 4,111 16,100 16,100

869 212 1.000
5,409 2,262 5,500

259 1,101 250
24,621 800 1,500

0 0
0,159 5.550
1,000 1,000
3,661 3,568

322
4,076
5,086

1,000
6,500

250
1,500

1,000
10,000
2,251
4,000

17,251

10. 500

13-Mar-95 05:34 PM

REFO DESCRIPTION

TOWNOF ACTON EXPENSELEDGER
DEPARTMENT’S 1996 BUDGET REQUEST

Page 2

0343 SALARIES, CLERICAL 36,808 31,450 44800 45,000
0204 SALARIES, PROFESSIONAL 151,960 103,055 155,640 163,464
0229 CLERICAL WAGES, FUNERAL 0 0 0 0
0231 CLERICAL WAGESUT TOWNMGR 0 0 0 8
0236 CLERICAL WAGES0 T SELECTMEN 1,019 0 0 0
0231 CLERICAL WAGES, PERSONAL 0 0 0 0
0232 CLERICAL WAGES, SICK 0 0 0 0
0234 CLERICAL WAGES, VACATION 0 0 0 0
1133 SALARIES, BOARD MEMBERS 3,350 2,233 3,350 3,350
0233 CLERICAL WAGES, SUBSTITUTE 0 0 1,238 /,000
0228 WAGES, INCENTIVE 0 8 0 U
0213 CONFERENCES 953 844 3,108 3,100
091/ INSURANCE BENEFITS 8 0 0 0

TOWN_PROGRAM01: LABOR C Subtotal 194,110 138,382 214,216 221,914

1,838
1,045

138

0951 LEGAL POST GRARUATETUITION 0 0 0 0
1134 LEGAL W.R.GRACE 13,180 56,419 35,000 35,000
0224 LEGAL ATTORNEY 194,026 02,000 115,000 17S,000
0225 LEGAl NEGOTIATOR 1,250 0 0 0
0226 LEGAL EXPENSES 16,078 12,260 10,008 10,000

TO~N_PROGRAM16: LEGAL Subtotal.. 225,134 150,679 220,080 220,800

TOWN_PROGRAM28: SUPPLIE Subtotal 31,164 4,3/5 0,250 8,250

TOWN_PROGRAM 36: OTHER E Subtetal 12,820 10,110

1,080
10,000

1,008
4,080

16,000

10,5000
0
0 0 0



13-Mar-95 05~34 PH TOWNOF ACTON EXPENSE LEDGER Page 3
DEPARTMENT’S 1996 BUDGET REQUEST

MARCH 13, 1995
LOCATION 02: TOWNMANAGER

V.1.0. REQUESTED
EXPENDEB EXPENDED APPROPRIATION BUDGET

REFI DESCRIPTION 1994 1995 1995 1996

TOWN_PROGRAM46: PRINTIN Subtotal 9,484 0 10,500 10,500

045/ ELLIOT MENTAL HEALTH 9,999 0 0 0
0669 SUPPORTC.O.0.E. 0 I 0 0

TOWN_PROGRAM50: SOCIAL Subtotal 9,999 0 0 0

0929 E.D.P. PARKING TICKETS 1,491 1,898 2,000 2,000

TOWN_PROGRAM54: MIS REP Subtotal 1,491 1,89W 2,000 2,800

0219 ADVERTISING 8,540 4,41/ 6,000 9,000

TOWN_PROGRAM64: ADVERTI Subtotal R,54R 4,417 6,000 9,000

0214 TRAVEL.LOCAL /8 59 100 100

TOWN_PROGRAMGB: LOCAL T Subtotal 78 59 100 100

0212 AWARDS 0 0 0 0
8216 PUBLIC RELATIONS 1,598 914 800 2,300
1651 BUSINESS OUTREACHPROGRAM 0 0 0 5,000

TOWN_PROGRAM72: PUBLIC Subtotal 1,598 914 BOO 7,300

0227 OUT OF STATE TRAVEL 261 154 2,000 2,000

TOWN_PROGRAM76: OUT OF Subtotal 261 754 2,000 2,000
LOCATION 02: TOWNMANAGERSubtotal. 504,129 315,859 495,966 514,915



TOWNOF ACTON EXPENSE LEDGER
DEPARTMENT’S 1996 BUDGET REQUEST

MARCO13, 1995
LOCATION 03: ACCOUNTANT

REFO DESCRIPTION

0344 SALARIES, CLERICAL
0000 SALARIES, PROFESSIONAL
000/ EXPENSE-COURSEREIMB.
0004 EXPENSE-CONFERENCES
0844 INSURANCE BENEFITS
0940 INSURANCE BENEFITS RETIREE’S

TOWN_PROGRAM01: LABOR C Subtotal

0003 SUPPLIES, EXPENDABLE

TOWNPROGRAM20: SUPPLIE Subtotal

RRO5 DUES, ACCOUNTANT

TOWN_PROGRAM36: OTHER E Subtotal

0002 SUPPORT (INDIRECT)

TOWNPROGRAMSB: E1TERNA Subtotal

0006 EXPENSE-TRAVEL LOCAL

Y.T.D. REQUESTED
EXPENDED APPROPRIATION BUDGET

1995 1995 1996

20,851 59,263 53,019
53,565 129,606 131,640

25 U II
309 I 400

U 0 I
U 0 0

02,156 188,069 105,09/

1,206 6000 6,000

1,286 6,110 6,000

124 184 300 300

124 1B4 300 300

0 U U 0

I

61 lB 100 100

10 100 100
04,244 195,2G9 191,497

13-Mar-95 05:34 PH Page 4

EXPENDED
1994

2W, 515
52,495

30
421

81,461

1,631

1,631

TOWN_PROGRAM68: LOCAL T Subtotal 61
LOCATION 03: ACCOUNTANTSubtutal.. . 03,211



13-Mar-95 D5:34 PM TOWNOF ACTON EXPENSE LEDGER Page 5
DEPARTMENTS1996 RUDGET REQUEST

MARCH 13, 1995

LOCATION 04: FINANCE

0.1.0. REQUESTED

EXPENDED EXPENDER APPROPRIATION BUDGET

REFO DESCRIPTION 1994 1995 1995 1996

0698 REG. SCH. , TRAVEL OUT OF STATE 0 0 0 U
0699 MINUTEMANVOC SCHOOLSERVICES 648,321 373,122 610,364

0691 REGIONAL SCHOOL, SER SUPPORT 7,200,334 5,125,270 8,035,260

0700 OTHER VOC SCHOOL TUITION U 0 0 0
0696 DEBT, REGIONAL SCHOOL 311,163 301,175 0 0

TOWNPROGRAM00: Subtotal 8,246,418 6,399,567 8,705,624

0345 SALARIES, CLERICAL 26,613 10,659 25,143 27,631
0241 SALARIES, PROFESSIONAL 76,301 35,203 64,103 65.111
0245 SALARIES, CLERICAL OVERTIME 0 0 U 0

0251 CONFERENCES 0 I 0
0101 PENSION, MIDDLESEX COUNTY 929,611 /55,615 939,046 000,000
0943 PENSION. FICA CONTRIBUTION 100,915 16,009 60,000 32.000

1012 PENSiON, TOWNOF SWAMPSCOTT 909 9W9 1,000 1,000
1011 PENSION, TOWNOF BROOKLINE 646 0 1,000 1,000
0103 INSURANCE, GROUP LIFE TOWN 6,252 5,073 10,557 11,000

0702 INSURANCE, GROUP HEALTH TOWN 919,853 681,254 1,035,391 1,036.800
0938 INSURANCE, GROUP HARVARD, TOWN 121,589 95,691 152,650 153,000

1131 INSURANCE, MEDICARE 10,003- 361 50,00W 4D,19U
0111 INSURANCE, UNEMPLOYMENTTOWN 3,454 0 50,000 50,000

0104 INSURANCE, WORKMEN’SCOMPENSAT 138,010 100,959 190,141 198,000
0882 INSURANCE BENEFITS U 0 0 100,000
0939 INSURANCE BENEFITS ALLOCATION 0 0 0 0

TOWNPROGRAM81: LABOR C Subtotal 2,313,504 1,171,411 2,588,317 2,515,546

0950 TELEPHONE, FINANCE 349 630 500 500

1000_PROGRAM 04: 6TILITI Subtotal 349 630 500 SOD

0663 EQUIPMENT, POSTAGEMACHINE 1,804 2,812 2,000 2,000

TOWNPROGRAM08: EQUIP. Subtotal 1,814 2,012 2,000 2,000

0714 INSURANCE, AMBULANCE& EMT 0 0 3,000 3,000
0113 INSURANCE, POLICE PROFESSIONAL 14,572 11.290 11,000 11,UOU

0/12 INSURANCE, BOILER 0 U 4,UUU U
0/10 INSURANCE, POLICE ACCIOENT 4,903 7,923 8,880 8,000
0/09 INSURANCE, PUBLIC OFFICIALS 14,RB/ 13,204 17,000 1/,000
0708 INSURANCE, DEDUCIBLE 0 U 0
010/ INSURANCE, 00085 928 856 2,000 2,000

0706 INSURANCE, SPECIAL MDLTI-PERIL 74,122 69,511 51,000 51,000
0/05 INSURANCE, MOTORVEHICLE 0 0 110,000 110,00R
0952 INSURANCE, FIRE ACCIDENT 12,787 16,591 20,000 20,000

TOWN_PROGRAM12: I0SURAN Subtotal 122,799 119,435 232,000 220,000

0249 SOPPLIES, EXPENDABLE 9,367 4,012 6,000 6,000
1132 SUPPLIES, REUSARLE FINANCE 0 230 0 U



0250 BANKING SERVICE FEES
0253 DUES, FINANCE
0223 DUES, FIN/COM

0254 EXPRESS DELIVERY
0210 POSTAGE

MARCO 13, 1995
LOCATION 04: FINANCE

Y.T.D.
EXPENDED EXPENDED APPROPRIATION

1994 1995 1995

O 0 0
140 60 200

0 U 258

140 60 450

REQUESTED
BUDGET

1996

200
250

450

TOWN_PROGRAM 46: PRINTIN Subtotal 36,413 4,210 29,500 29,500

TOWN_PROGRAM 54: MIS REP Subtotal 44,600 37,248 86,088 111,200

U240 LEGAL AND OR PROFESSIONAL

TOWN PROGRAM SB: EXTERNA Subtotal

0931 AUDIT FEES

TOWN PROGRAM 62: AUDIT Subtotal.. 18,450

0255 ADVERTISING

TOWN_PROGRAM 64: ADVERTI Subtotal

0252 TRAVEL LOCAL

TOWN_PROGRAM 68: LOCAL T Subtotal

8662 DEBT:RE6ISTRATION COST

TOWN_PROGRAM UD: DEBT RE Subtotal

0695 DEBT, CONANT SCHOOL
0693 DEBT, 1994 M.P.L.
0606 DEBT, 1902 6.0.8.
0605 DEBT, 1985 6.0.8.
1150 DEBT, 198/ 6.0.0. LEVY EXEMPT
0927 DEBT, 1986 6.0.0, LEVY EXEMPT

15 U 508 500

15 B 500 500

0 20,000 20,000

O I 0 0

0 0 0 0

0 0 100 100

TOWN OF ACTON EXPENSE LEDGER
DEPARTMENTS 1996 BUDGET REQUEST

03-Mar-OS 05:34 PM

REFM DESCRIPTION

TO0N PROGRAM20: SUPPLIE Subtotal

Page 6

9,367 4,301 6,000 6,011

TOWN_PROGRAM 36: OTHER E Subtotal

1,084 2,2/B 2,500 2,500
35,329 2,000 27,000 27,000

0123 MIS. ASSESSORS’ U 0 6.91$ 7,000
0145 MIS. CLERKS’ 25 0 18,173 10,200

D932 8.1.5. MANAGER’S U 183 10,000 10,100
1131 MIS. 8/A HARDWARE 25,001 12,663 36,000 61,OUO
0465 8.1.S’. FINANCE E 0 U U
0493 M.1.S. LNO3 PRINTER SUPPLIES 835 0 0 0
0664 M.I.S., TERMINIAL REPAIRS COST 893 11,020 0 0
0658 8.1.5. 8/A SOFTWARE 16,940 13,383 15,0U0 15,000

18,450 0 20,000 20,000

0 100 100

1,080 1,11/ 1,000 1,000

1,080 1,117 1,000 1,000

O 0 0 8
O 0 U 22,405
O 0 0 0

70,100 50,008 0 50,000
115,000 100,000 100,000 108,080
350,000 365,000 400,080 320,000



13-Mar-95 05:34 PM TOWNOF ACTON EXPENSE LEDGER Page 7
DEPARTMENT’S 1996 BUDGET REQUEST

MARCH13, 1995
LOCATIO8 14: FINANCE

V.1.0. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

REF8 DESCRIPTION 1994 1995 1995 1996

0050 DEBT, MERRIAMTAXABLE, EXCEPT H U 0
0010 DEBT. FIRE TRUCKS 0 0 0 0
0059 INTEREST, MERRIAM TAXABLE EXCM 8 0 0 0
0928 INTEREST, 86 G.O.B., LEVY EXM. 61,S00 0 40,500 28,410
1061 INTEREST, 0/6.0.0., LEVY E0M. 26,428 45,7/S 20,275 14,500
0601 INTEREST, 826.0.0. I 0 0
0692 INTEREST, GATES SCHOOL 0 0 0 23,265
0682 INTEREST, 94 M.P.L 9,025 26,413 5,063 1,688
0694 INTEREST, CONANTSCHOOL 0 0 0
0683 INTEREST, R.A.N/W.A.N.’S 298,361 0 88,000 30,080
0017 INTEREST, SEWERS 0 0 8
0016 INTEREST, FIRE TRUCKS I 0 0 0

TOWN_PROGRAM01: DEBT & Subtotal 930,314 587,258 653,838 502,338

0902 RESERVE FUND I 0 33.000 33,008

TOWN_PROGRAM08: RESERVE Subtotal 0 0 33,000 33,011
LOCATION 04: FINANCE Subtotal 11,185,262 8,928,105 12.358,917 3,530,134



13-Mar-95 05:34 PM TOWNOF ACTON EXPENSELEDGER Page I
DEPARTMENT’S1996 BUDGETREQUEST

MARCH 13. 1995
LOCATION 05: CIVIL DEFENSE

Y.T.D. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

REFI DESCRIPTION 1994 1995 1995 1996

0280 CONFERENCES,RADIO I 0 0 I
8207 CONFERENCES,SHELTERS B 0 0 0
8286 CLOTHING, UNIFORMS 66 I 0 U
8205 CLOTHING, PROTECTIVE POLICE H 8 0 H
0302 CLOTHING, FIRE PROTECTIVE 286 0 801 000

TOWN_PROGRAM01: LABOR C Subtotal 352 0 OIl 808

0292 TELEPBONE, EXPENSES 243 ‘ 413 500 5D0

TOWN_PROGRAM 04: UTILITI Subtotal 243 413 SIR 500

0305 REPAIRS, APPARATUS 299 817 519 600
8291 REPAIRS. FIRE RADIO 231 236 200 200
0306 REPAIRS, RADIO COMMUNICATIONS 53 0 400 400
0304 REPAIRS, POLICE RADIO B 0 0 I
8301 TOOLS, POLICE N I 0
8295 EQUIPMENT, CIVIL DEFENSE 9 I 0 0
0293 EQUIPMENT, OFFICE 0 I I
0294 EQUIPMENT, RADIOS CIV. OEF. 10 8 651 7DB

TOWN_PROGRAM00: EQUIP. Subtotal 682 1,053 1,769 1,900

H298 SUPPLIES, PHOTO 0 I lOS 100
0299 SUPPLIES, RANGE & AMMO 0 0 0
0283 SUPPLIES, EXPENDABLEARMIN. 295 119 380 300
8383 SUPPLIES, FIRE REUSABLE 1,319 94 125 III
0104 SUPPLIES, OFFICE EQUIPMENT 24 613 380 300
0300 SUPPLIES, REUSABLE POLICE 8 0 8

TOWN_PROGRAM28: SUPPLIE Subtotal 1,631 B26 030 900

0296 TRAINING, POLICE I 0 I 0
0197 TRAINING, FIRE 0 0 400 400

TOWN_PROGRAM 36: OTHER E Subtotal B B 400 400

0290 ROUTINE, POLICE EQUIP. REPAIRS 0 H B 0

TOWN_PROGRAM48: BLDG & Subtotal 0 0 0 0

0209 TRAVEL, LOCAL 0 0 I

TOWN_PROGRAM 68: lOCAL T Subtotal 0 0 I
LOCATION 85: CIVIL DEFENSE Subtotal 2,835 2,292 4,380 4,500



13-Mar-95 05:35 PH TOWNOF ACTON EXPENSELED6ER
DEPORTMENT’S1996 BUDGETREQUEST

MARCH13, 1995
LOCATION 06: ASSESSOR

Page 9

REFI DESCRIPTION

0346 SALARIES, CLERICAL
0120 SALARIES, PROFESSIONAL
8244 SALARIES, CLERICAL OVERTIME
8121 SALARIES, BOARD MEMBERS
0130 EDUCATION - REIMBURSEMENT
0120 CONFERENCES
0853 INSURANCE BENEFITS

TOWN_PROGRAM 01: LABOR C Subtotal

0131 EQUIPMENT, OFFICE

TOWN_PROGRAMON: EQUIP. Subtotal

0124 SUPPLIES, OFFICE
8126 PERIODICALS, ASSESSOR
0125 SUPPLIES, REUSABLE ASSESSOR

TOWN_PROGRAM50: EXTERNASubtotal

0129 TRAVEL, LOCAL

TOWN_PROGRAM GB: LOCAL I Subtotal
LOCATION 86: ASSESSOR Subtotal

Y.T.D. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

1994 1995 1995 1896

18,195 26,346 26,971
41,03W 6/,2/3 /1,063

O B I
811 1,610 1,608

I B U
O I 0
O 0 0

60,033 95,219 100,434

B 0 0 0

B B 0 0

1,2S0 0,208
155 160
200 206

1,605 1,654

6,200 6,306
488 412

6,600 6,790

25,824
40,465

1,433
35

61,150

S3S 441
0 35

25 110

560 594

26,220 l,1R3
231 398

u,”
50

°

33

100 33

TOWN_PROGRAM 28: SUPPLIE Subtotal

065/ SUPPORT, ASSESSOR
0132 DUES, ASSESSOR

TOWN_PROGRAM 36: OTHER E Subtotal 26,450

012/ PRINTING, BINDING 100

TOWN_PROGRAM 46: PRINTIN Subtotal

1310 PROFESSIONAL APPRAISAL 4,2S0
0354 REVALUATION COST 0

300 309

381 319

lO,HO0 10,310
51,245 35,010 I

45,000 10,308

400 412

400 412
149.124 119,907

4,250 51,245

64 261

64 261
99,262 113,665



REFI DESCRIPTION

0460 SALARIES, PROFESSIONAL

TOWN_PROGRAM01: LABOR C Subtotal

0461 SUPPLIES, EXPENDABLE

TOWN_PROGRAM 20: SUPPLIE Subtotal

0462 EXPENSES, TRAVEL LOCAL

TOWN_PROGRAM68: LOCAL I Subtotal

0463 VETERAN’S BENEFITS

TOWN_PROGRAM 84: VETERAN Subtotal
LOCATION 0/: VETERANS SERV Subtotal

13-Mar-95 05:35 PM Page 10TOWN OF ACTON EXPENSE LEDGER
DEPARTMENT’S 1996 BUB6ET REQUEST

MARCH13, 1995
LOCATION 07: VETERANSSERVICES

Y.T.D. REQUESTED
EXPENDED EXPENDEB APPROPRIATION BUDGET

1994 1995 1995 1996

2,031 969 2,060 2,163

2,831 969 2,060 2,163

lB 0 408 400

10 I 400 400

O I B B

0 0 B 0

5,308 9,207 10,000 18,000

5,308 9,287 10.008 10,080
/,348 10,256 12,460 12,563



13-Mar-95 DS:3S PM

REFR DESCRIPTION

0133 SALARIES, PROFESSIONAL 32,622
0347 SALARIES, CLERICAL 46,162
U240 CLERICAL WAGES0 T TOWNCLERK U
0140 EDUCATIONREIMBURSEMENT I
013/ EXPENSE-CONFERENCES 221
0135 EXPEBSE-MEALS 93
0813 INSURANCE BENEFITS B

TOWN_PROGRAMDl: LABOR C Subtotal 79,098

0136 BOOKS - TOWNCLERK 0
0134 SUPPLIES, EXPENDABLE 4,924
1629 SUPPLIES, DOG LICENSES 0

TOWN_PROGRAM28: SUPPLIE Subtotal 4,924

8711 ARCHIVAL BINDERY EXPENSES U
8139 DUES, TOWNCLERK 10

TOWN_PROGRAM36: OTHER E Subtotal 18

0130 EXPENSE-TRAVEL LOCAL, 0

TOWN_PROGRAM6W: LOCAL T Subtotal 0
LOCATION 19: TOWNCLERK Subtotal... 84,032

TOWNOF ACTON EXPENSELEDGER
DEPARTMENT’S1996 BUDGETREQUEST

MARCH 13, 1995
LOCATION 09: TOWNCLERK

Page 11

Y.T.D.
EXPENDED EXPENDED APPROPRIATION

1994 1995 1995

23,214 33,951
33,B8S 49,062

0 0
H B

56 100
11 50

O 0

56,492 83,163

REQUESTED
BUDGET

1996

31,350
50,860

DII
50

01,560

O 0 0
416 1,000 1,000
420 H 8

844 1,000 1,000

0 /5 /5
I 61 68

O 135 135

I 50 100

O 50 lOB
5/,336 84,340 80,195



TOWNOF ACTON EXPENSE LEDGER
DEPARTMENT’S1996 BUDGETBEQUEST

MARCH13, 1995
LOCATION 18: DISABILITY COMMISSION

Y.T.D. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

1994 1995 1995 1996

1,330 36 1,500 1,500

1,330 36 1,500 1,500
1,330 36 1,S00 1,500

13-Mar-95 05:35 PM

REFO DESCRIPTION

0122 PUBLIC DEL., DISABILITY COMM

TOWN_PROGRAM36: OTHER E Subtotal
LOCATION 10: DISABILITY CO Subtotal

Page 12



13—Mar-95 05:35 PM

REF* DESCRIPTION

0265 SUPPLIES. EXPENDABLE

TOWN_PROGRAM20: SUPPLIE Subtotal
LOCATION 11: PUBLIC CEREMOSubtotal

TOWNOF ACTON EXPENSE LEDGER
DEPARTMENT’S1996 BUDGET REQUEST

MARCH 13, 1995
LOCATION 11: PUBLIC CEREMONIES

Y.T.D. REQUESTED
EXPENDED EXPENREB APPROPRIATION BUDGET

1994 1995 1995 1996

3,131 515 2,52W 3,HI0

3,131 515 2,520 3,000
3,131 S1S 2,520 3,000

Page 13



13-Mar-95 0S:3S PM TOWNOF ACTON EXPENSELEDGER PaBe 14
DEPARTMENT’S 1996 BUDGETREQUEST

MARCH13, 1995
LOCATION 12: TREASORER

Y.T.D. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

REFB DESCRIPTION 1994 1995 1995 1996

0230 SALARIES, PROFESSIONAL 0 H 8 0
1214 SALARIES, PROTECTION 0 0 0 I

TOWN_PROGRAMDl: LABOR C Subtotal 0 I I

0201 SUPPORT, EXPENSES 0 0 0 U
00S4 TELEPHONE ~‘ U 30 0

TOWN_PROGRAM04: UTILITI Subtotal 0 3D 0 0

H9SH EQUIPMENT, CRUISER REPLACEMENT 0 0 B 0

TOWN_PROGRAM08: EQUIP. Subtotal I 0 I I

1404 STOW ST. CULVERT I I 0
1405 BARKERRD. CULVERT I B 0 0
0400 CONCORDRD. BRIDGE 0 I B

TOWN_PROGRAM24: IHFRASR Subtotal 0 B 0 0

8960 SUPPORT, EXPENSES 0 0 0 I
0942 SUPPLIES, EXPENDABLE 0 0 0 0

TOWN_PROGRAM20: SUPPLIE Subtotal I 0 0

0941 PROJECT-MUNICIPAL PROPERTY I I 0 0

TOWN_PROGRAM40: BLDG & Subtotal I 8 0 B

0449 LEGAL AND/OR PROFESSIONAL H 0 H 0

TOWN_PROGRAMSB: EXTERNASubtotal B H 0 0
LOCATION 12: TREASURERSubtotal.... H 38 0 0



13-Mar-95 05:35 FM TOWNOF ACTON EXPENSELEDGER Page 15
DEPARTMENT’S 1996 BUDGETREQUEST

MARCH13. 1995
LOCATION 13: ENGINEERING

Y.T.D. REQUESTED
EXPEHDED EXPENDED APPROPRIATION BUDGET

REFM DESCRIPTION 1994 1995 1995 1996

0190 SALARIES. PROFESSIONAL 107,0/0 11,810 121,484 120,125
0246 CLERICAL WAGES 0 T ENGINEER 0 0 B 0
0201 EXPENSE - EDUCATION REIN. 100 0 0 0
0198 EXPENSE-CONFERENCES I B 261 300
I19S CLOTHING - PROTECTIVE 0 0 200 300
007/ INSURANCE BENEFITS 0 U 0 B

TOWN_PROGRAMXl: LABOR C Subtotal lBl,9/B /1,010 121,945 128,725

0202 SERVICE - REPAIRS-MAINTENANCE 0 U 150 2,000
0203 EQUIPMENT, ENGINEERING B42 B 750 1,000

TOWN_PROGRAMRB: EQUIP. Subtotal 042 B 1,SDO 3,000

0509 BRIDGES ANB CULVERTS 20,000 0 U 0

TOWN_PROGRAM24: INFRASR Subtotal 20,000 U I U

019/ BOOKS - ENGINEERING U 75 150 150
0193 SUPPLIES, EXPENDABLE 2,365 55/ 3,000 3,000
8196 PERIODICALS, ENGINEERING 0 U B
0194 SUPPLIES, REUSABLE ENGINEERING 0 U 0

TOWN_PROGRAM28: SUPPLIE Subtotal 2,365 632 3,150 3,150

0200 DUES, ENGINEERING 250 190 208 1/0

TOWN_PROGRAM36: OTHER E Subtotal 2S0 190 200 110

0192 SERVICE - SUPPORT 2,033 2,795 6,100 2,500
1101 SERVICE - SUPPORT - TRAFFIC 962 2,000 1,000 3,080

TOWN_PROGRAMSB: EXTERNASubtotal 2,995 4,195 /,100 5,500

0199 EXPENSE—TRAVELLOCAL B 0 20 20

TOWN_PROGRAM68: LOCAL 1 Subtotal 0 0 20 20
LOCATION 13: ENGINEERING Subtotal.. 134,430 /1,42D 133,91S 140,565



13-Mar-05 05:35 PM TOWNOF ACTON EXPENSELEDGER Page 16
DEPARTMENT’S1996 BUDGETREQUEST

MARCH13, 1995
LOCATION 14: TOWNCOLLECTOR

Y.T.D. REQUESTED
EXPENDED EXPENOED APPROPRIATION BUDGET

REFW DESCRIPTION 1994 1995 1995 1996

1304 SALARIES, PROFESSIONAL 22,950 1/.191 51,196 54,899
1303 SALARIES, CLERICAL 49,716 44,664 68,325 11,208
0536 CONFERENCES 240 105 1,000 1,030
00/5 INSURANCE BENEFITS U I U

TOWN_PROGRAM01: LA000 C Subtotal /2.965 62,560 120,521 127,13/

0510 SUPPLIES, TAX FORMS 3,7/0 11,S92 5,000 5,150
0515 SUPPLIES, EXPENOABLE 62S 15 500 650

TOWN_PROGRAM28: SUPPLIE Subtotal 4,395 11.601 5,500 5,BOI

0036 LOCKBOX SERVICES 3,021 3,000 10.000 12,000
0835 MAILING SERVICES 2,415 3,500 3,000 3.000
0519 DOES, COLLECTOR 101 140 100 400

TOWN PROGRAM36: OTBER E Sobtutal 6,342 6.640 13,100 15,400

0514 LEGAL AND/OR PROFESSIONAL 1,139 3,205 10,000 10,000
1834 PROFESSIONALSERVICES 11,264 13.000 18,000 18,800

TOWN_PROGRAM58: EXTERMA Subtotal 18,403 16,285 2B,H0D 28,000

0543 ADVERTISING 2,165 0 2,000 2,000

TOWN_PROGRAM64: ADVERTI Subtotal 2,165 0 2,000 2,000

0S23 TRAVEL LOCAL 64 254 500 500

TOWN_PROGRAM68: LOCAL T Subtotal 64 254 500 SOD
LOCATION 14: TOWN COLLECTOSubtotal 104,334 91,346 169,621 170,83/



13-Mar~95 OS:35 PM TOWNOF ACTON EXPENSELEDGER PaNe 1/
DEPARTMENT’S1996 BUDGETREQUEST

MARCH13, 199S
LOCATION 15: ELECTION

Y.T.D. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

REFO DESCRIPTION 1994 1995 1995 1996

0142 SALARIES, ELECTION/CENSUS 3,140 4,S33 13,400 1,255
0141 SALARIES, BOARD MEMBERS 900 U 1,500 1,500
0149 EXPENSE-CONFERENCES 34 I 0 B

TOWN_PROGRAM01: LABOR C Subtotal 4,6/4 4,S33 14,900 0,155

0143 SERVICES, MACHINE RENTALS 1,849 1,162 1,300 1,125
014/ SERVICES, SOUNDSYSTEM 1,355 U 0

TOWN_PROGRAM08: EQUIP. Subtotal 3,204 1,162 1,300 1,125

0140 SUPPLIES, EXPENDABLE 291 162 1,/GO 1,84W
1533 SPECIAL ELECTION COSTS 1,200 94 300 350

TOWN_PROGRAM2B: SUPPLIE Subtotal 1,491 2SS 2,060 2,190

R144 RECONDITIONING 0 0 0

TOWN_PROGRAM36: OTHER E Subtotal 0 U 0

1151 PRINTING, ELECTION 160 B 1,600 BOO
0151 POSTAGE 2,0/9 1,815 3,615 4,043

TOWN_PROGRAM46: PRINTIN Subtotal 2,839 iBiS 5,275 4,143
LOCATION 15: ELECTION Subtotal 12,20/ 1,164 23,S3S 16,921



13-Mar-95 05:35 PM TOWNOF ACTON EXPENSELEDGER Page lB
DEPARTMENT’S 1996 BUDGET REQUEST

MARCH13, 1995
LOCATION 16: PLANNING BOARD

0.1.0. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

REF0 DESCRIPTION 1994 1995 1995 1996

01S2 SALARIES. PROFESSIONAL 58,199 52,213 8/,211 03,320
0153 SALARIES, OTHERS 0 0 I H
0348 SALARIES, CLERICAL 12,212 209 6,396 5,806
0231 CLERICAL WAGES0 T PLANNING BD B I N
0158 EXPENSE-CONFERENCES 60 0 8
0936 INSURANCE BENEFITS 0 8 I 0

TOWN PROGRAM01: LABOR C Subtotal /1,130 52,582 93,61/ 09,126

015/ BOOKS - PLANNING 113 125 350 310
0155 SUPPLIES, EXPENDABLE 1,998 1,62/ 2,280 2,310
1103 SUPPLIES. STUDIES/TECH SERVICE I 0 0 1,000
0156 SUPPLIES, REOSABLE PLANNING 2,714 4,593 4,508 1,/OH

TOWN_PROGRAM20: SOPPLIE Subtotal 4,005 6,345 1,050 5,380

09/5 EXPENSE, PLANNING COUNCIL 0 0 0
0934 EXPENSE,FAIR HOUSING COMMITTEE 0 B 25 25
0160 DUES, PLANNING 160 837 950 1,100

TOWN_PROGRAM36: OTHER E Subtotal 060 031 9/5 1,125

0161 PRINTING, SERVICE 151 1,885 3,000 4,300

TOWN_PROGRAM46: PRINTIN Subtotal /51 i,H85 3,000 4,300

0154 LEGAL AND/OR PROFFESSIONAL 0 I H B

TOWN_PROGRAM50: EXTERNASubtotal I 0 0 U

0162 SERVICE - ADVERTISING 451 45 400 S28

TOWN_PROGRAM64: ARVERTI Subtotal 45/ 45 488 520

0159 EXPENSE-TRAVEL LOCAL 252 0 100 250

TOWN_PROGRAM68: LOCAL T Subtotal 252 I 180 250
LOCATION 16: PLANNING BOAR Subtotal 7B,336 61,614 105,132 100,/01



TOWN OF ACTON EXPENSE LEDGER
DEPARTMENT’S 1996 BUDGET REQUEST

MARCH13, 199S
LOCATION 10: ZONING BOARD OF APPEALS

Y.T.I. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

1994 1995 1905 1996

440 1/2 1,OHD /50

448 172 1,008 /5W
440 172 1,000 iSO

13-Mar-95 IS:3S PM

REFW DESCRIPTION

0458 SUPPLIES, EXPENDABLE

TOWN_PROGRAM28: SUPPLIE Subtotal
LOCATION 18: ZONING BOARD Subtotal

Page 19



13-Mar-95 OS:3S PM TOWNOF ACTON EXPENSELEDGER Page 20
DEPARTMENT’S1996 BUDGETREQUEST

MARCH13, 1995
LOCATION 22: MUNICIPAL PROPERTIES

Y.T.O. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

REFO DESCRIPTION 1994 1995 1995 1996

0115 WAGES, MOSQUITO CONTROL 1,305 8S6 2,/DO
0164 WAGES, REGULAR 11B,463 89,026 151,891 1//,414
0163 WAGES, PROFESSIONAL SO,46B 35,106 S1,33D Sl,330
0349 SALARIES, CLERICAL 26,50/ 18,366 26,644 2B,BSX
0165 WAGES, FUNERAL 110 504 0
0166 WAGES, HOLIDAY 6,133 6,340 0
0161 WAGES, OVERTIME 4,180 3,245 3,100 4,000
023S CLERICAL WAGES 01 MON PROP 0/3 492 H 900
0160 WAGES, PERSONAL 1,116 8/4 0
0169 WAGES, SICK 13,295 1,169 U
01/B WAGES, VACATION /,00S 6.130 0
01/1 WAGES, SEASONAL 1,1SU 3,244 0 B
0103 EDUCATION REIMBURSEMENT 0 U 0
0100 CONFERENCES 0 U 0
01/8 CLOTHING, UNIFORMS 2,214 1,S60 2,500 2,500
0177 CLOTHING PROTECTIVE 1,230 1,0/2 2,500 2,500
0925 INSURANCE BENEFITS U 0 0

TOWN_PROGRAM01: LABOR C Subtotal 234,116 1GR,S93 241,26S 266,695

0115 TELEPHONE, SPECIAL •‘ 0 0 0 U
0109 TELEPHONE 4/,961 36,1/0 52,000 52,000
0009 ELECTRIC, MINUTEMANBUILDING 370 346 SOO SOD
0914 ELECTRIC. CEMETERY 804 622 925 92S
1620 ELECTRIC, TRAFFIC LIGHTS 0 491 0 3,500
0310 ELECTRIC, CITIZEN’S LIBRARY S3S 449 43S 575
0702 ELECTRIC, FIRE STATION 2. 2,940 2,620 3,000 3,100
0101 ELECTRIC, FIRE STATION 1 3,S08 2,2/3 3,700 3,100
06/4 ELECTRIC, COA SENIOR CENTER 1,062 3,429 0 5,000
0/83 ELECTRIC, FIRE STATION 3 S,1S2 3,4/S 4,500 S,S0O
0/84 ELECTRIC, CIVIL DEFENSEBLDG. 348 432 500 SOD
O/B5 ELECTRIC, LANDFILL 106 899 8/S 075
0106 ELECTRIC, MENORIAL LIBRARY 13,669 12.039 13,000 14,500
0482 ELECTRIC, STREET LIGHTING 110,130 12,921 107,110 116,111
07/B ELECTRIC, TOWNHALL 15,449 10,914 15,150 15,5/8
0/19 ELECTRIC, D.P.W. 15,3/S 10,242 IS,100 16,200
I/Il ELECTRIC, POLICE STATION 8,035 6,979 0,500 9.500
0500 FUEL OIL, MINUTEMANBUILDING 1,047 556 150 1,100
0915 FUEL OIL, CEMETERY 2,042 1,420 2,000 3,000
018S FUEL OIL, TOWN HALL 4,916 1,/61 5,000 S,000
0107 FOEL OIL, FIRE I U B B
0106 FUEL OIL, POLICE I 0 B U
0100 NATURAL GAS, MEMORIAL LIBRARY 10.134 4,6/4 6,000 6,000
1547 NAT. GAS, SENIOR CENTER 1,040 949 0 3,000
0/66 NAT. GAS. CIVIL DEFENSEBLDG. 1,045 924 1,900 1,900
0/65 NAT. GAS, FIRE STATION 3 4,210 2,226 4,S00 4,500
0/64 NAT. GAS, FIRE STATION 2 4,523 2,396 4,500 4,500
0/63 NAT. GAS, FIRE STATION 1 3,760 1,711 3,500 3,000
0/62 NAT. GAS, POLICE STATION 3,831 2,010 2,SI0 3,000
0/61 NAT. GAS, D.P.B. 1,110 4,546 6,500 1,000
0/60 NAT. GAS, TOWNHALL 306 223 500 500



13—Mar—95 05:35 PM 1008 OF ACTON EXPENSELEDGER
DEPARTMENT’S1996 BUDGETREQUEST

MARCH13, 199S
LOCATION 22: MUNICIPAL PROPERTIES

Page 21

REFO DESCRIPTION

Y.T.D.
EXPENDED EXPENDED

1994 1995

REQUESTED
APPROPRIATION BUDGET

1995 1996

0369
0/69
0/10
0/11
0/12
0//3
0714
U/IS
0/ / /
0401
0502
1349
117/
1S46

NAT. GAS, CITIZEN’S LIBRARY
WATER, TOWNHALL
WATER, D.P.W.
WATER, POLICE STATION
WATER, FIRE STATION I
WATER, FIRE STATION 2
WATER, FIRE STATION 3
WATER, CIVIL DEFENSEBLDG.
WATER, MEMORIAL LIBRARY
WATER, COMMUNITY GARDENS
WATER, MINUTEMENBUILDING
WATER, ARBORETIUM
WATER, CITIZEN’S LIBRARY
WATER. SENIOR CENTER

01/9 TOOLS, MUNICIPAL PROPERTIES
0184 EQUIPMENT, MUNICIPAL PROP.

01/6 SUPPLIES. CUSTODIAL
Il/S SUPPLIES, EXPENDABLE
0114 SUPPLIES, MOSQUITOCONTROL
0670 SUPPLIES, C.O.A. CENTER

0112 DUES, MUMIC. PROP.

TOWN_PROGRAM36: OTHER E Subtotal

394 405 600 600

394 405 600 600

1,201 671 1,200 1,300
/33 419 BOO DII
43/ 173 400 4SO
401 1SB 4/5 4/5
209 126 300 300
130 HO 200 200
340 168 2/5 350

80 60 lOB 100
296 151 275 300

0 U SO $00
0 0 211 200

40 40 50 SO
00 60 143 140
40 /1 0 HO

TOWN_PROGRAM04: UTILITI Subtotal 270,696 190,494 267,803 298,090

TOWN_PROGRAMRB: EQUIP. Subtotal

lOB
4S1

1,408
1,110

1,SOD
2,000

1.500
9,200

638 3,198 3,500 10,/00

S,297
10,213
4,246

0

5,403
8,541

202
0

9,000
9,400
4,000

10,500

9,000
11,000

0
1,500

14,146 32,900 21,500TOWN_PROGRAM28: SUPPLIE Subtotal 19,156

O6S2 PROJECTS, CITIZEN’S LIBRIARY 0 144 0 0
0651 PROJECTS, WINDSOR BUILDING 416 308 8 0
0741 PROJECTS, POLICE STATION 0 75 B B
0/43 PROJECTS, FIRE STATION 1 240 0 I 1,000
0145 PROJECTS, FIRE STATION 2 0 608 H 6,000
0/47 PROJECTS, FIRE STATION 3 2,532 1,041 0 6,000
0/49 PROJECTS, CIVIL DEFENSE BLDG. 0 534 H U
H/SI PROJECTS, MEMORIAL LIBRARY 1S,00G 5 0 2,000
0654 PROJECTS, CEMETERY B B 0 0

0913 PROJECTS, TOWNHALL S23 8,735 10,725 2,SOH
0912 PROJECTS, B.P.W. 901 I 0 0
0985 PROJECTS, RECREATION 23 0 I 0
01/2 BLDG & GROUNDS. MAINTENANCE 1,421 8,101 13,000 13,000
0191 ROUTINE, C.O.A. CENTER H 1,1/9 0 2.000
0173 ROUTINE, TOWNBALL 1,856 2,010 3,000 3,000
06S6 ROUTINE, WINDSORBUILDING H 0 201 200
0660 ROUTINE, CEMETERY H 0 200 200
0/39 ROUTINE. D.P.W. N 0 300 300



13-Mar-95 05:35 PM TOWNOF ACTON EXPENSE LEDGER Page 22
DEPARTMENT’S1996 BUDGET REQUEST

MARCO 13, 1995
LOCATION 22: MUNICIPAL PROPERTIES

V.1.0. REQUESTEO
EXPENDED EXPENDED APPROPRIATION BUDGET

REFR OESCRIPTION 1994 1995 l99S 1996

0/40 ROUTINE, POLICE STATION 0 0 300 300
8142 ROUTINE, FIRE STATION 1 B I S00 500
0/44 ROUTINE, FIRE STATION 2 B 0 S0O 510
0746 ROUTINE, FIRE STATION 3 0 0 SOD SDO
0748 ROUTINE, CIVIL DEFENSEBLDG. 0 0 100 lOU
0/51 ROUTINE, MEMORIAL LIBRARY 225 412 1,000 1,000
0342 ROUTINE, CITIZEN’S LIBRARY 0 U 400 400
0754 CONTRACT; TURF B 0 0 1,SO0
0/53 CONTRACT: CHAPTER132 4,630 10,000 0.0,000 10,000

0/Si CONTRACT: TREE 5,693 /43 5,000 6,000

TOWN_PROGRAM40: BLDG & Subtotal 39,46S 34,/82 4S,125 5/,000

OlBl TRAVEL 0 0 0 0

TOWN_PROGRAM6B: LOCAL I Subtotal 0 0 0
LOCATION 22: MUNICIPAL PRO Subtotal 573,665 411,619 S97,793 6S4,SBS



13-Mar-95 B5:35 PM TOWNOF ACTON EXPENSE LED6ER Page 23
DEPARTMENT’S 1996 BUDGETREQUEST

MARCH13, 1995
LOCATION 23: POLICE DEPARTMENT

Y.T.D. REQUESTED

EXPENDED EXPENDED APPROPRIATION 800GET
REFO DESCRIPTION 1994 1995 1995 1996

0029 WAGES, COORT TIME 16,209 10,000 1,851 14.000
0028 VASES, JUVENILE OFFICER 10,819 B,2S7 9,09/ 9,97?
0021 WAGES, SAFETY OFFICER I 0 I U
0009 WAGES, REGULAR PATROLMAN 711,468 465,084 /S6,2S7 1,224,924
0015 WAGES, REGULARCHIEF 61,504 42,260 62,493 H
0834 WAGES, CONFIDENTIAL 4,872 4,142 0
0033 WAGES, MATRONS 1,631 1,/IS 1,350 1,325
0030 WAGES, IN SERVICE TRAINING B 0 7,851 10,000
0459 WAGES, REGULARLIEUTENANT 96,284 66,225 97,033 H
O35D~SALARIES, CLERICAL 27,W12 19,135 21,267 21,261
033/ WAGES. REGULARDISPATCHERS 01,299 S8,926 90,443 I
0665 WA6ES, DISPATCHER FUNERAL 138 510 385
0018 WAGES, FUNERAL 3/5 070 3,6/9 B
8811 WAGES. HOLIDAY 15,273 13,SD3 40,461
0339 WAGES, DISPATCHER HOLIDAY 3,363 1,978 4,620 0
0241 CLERICAL WAGES0 1 POLICE H U 0
0341 WAGES, DISPACTWERPERSONAL 981 745 1,155 I
HH12 WAGES, PERSONAL S,7S4 3,184 11,03/
0813 WAGES, SICK l7,97S 14.611 25,753
8340 WAGES, DISPATCHER SICK 3,661 4,341 2,695
0014 WAGES, VACATION 41,131 33,908 1S,940 U
0032 WAGES, SPECIAL DUTY 6,900 4,400 6,600 6,600
0031 COVERAGE, SPECIAL.MISC. 40,328 30,6/9 36,992 56,5/6
1446 COVERAGE, SPECIAL MISC DISPATC 4,738 514 2,008 2,960
1445 COVERAGE, FUNERAL DISPATCHER H 192 5/B 592
8021 COVERAGE, FUNERAL 1RW 2,040 4,18/ 4,10-
0022 COVERAGE, HOLIDAY 41,411 23,506 60,/li 53,67/
IflG COVERAGE, BOLIDAY-DISPATCBER 3,089 1,584 6,931 /,104
8794 COVERAGE, PERSONEL-DISPACTOER 230 655 1,733 1.7/6
0023 COVERAGE, PERSONAL 7,460 S,322 12,561 11,824
0024 WAGES. COVERAGE-SICK 29,50/ 26,393 29,309 29,466
0799 COVERAGE, SICK-DISPATCHER 1,31W 1,362 4,043 4,144
BD2S COVERAGE, VACATION 68,299 43,65/ 83,141 /2,2S7
0842 COVERAGE, VACATION-DISPATCHER 2,666 2,282 8,664 0.140
0330 WAGES, DISPATCHER VACATION 3,289 2,175 5,774 I
1553 WAGES, COVERAGEINJURY 1,512 0 H
ISS2 WAGES, POLICE INJURY 10.960 21,339 I
0126 VASES, FIREARM STIPEND 7,200 8,100 8,/OH 8,/HI
DOIS WAGES, INCENTIVE 22,988 22,800 24,400 24,411
0847 CLOTHING, UNIFORMS 18,236 8,439 13.914 13,914
0937 INSURANCE BENEFITS I 0 I B

TOWN_PROGRAM Dl: LABOR C Subtotal 1,389,634 96S,161 1,539,181 1,S94,81S

ROSS TELETYPE 949 949 949 949
0032 TELEPHONE, POLICE 645 542 500 500

TOWN_PROGRAM 04: UTILITI Subtotal 1,S9S 1,491 1,449 1,449

0/88 MAINTENANCE, CONTRACTS 4,173 4,499 4,010 4.000
0036 MAINTENANCE, BUSINESS 675 966 1,200 1,200
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OEPARTMENT’S 1996 BURGET REQUEST

MARCO 13, 1995
LOCATION 23: POLICE DEPARTMENT -

Y.T.D. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUOGET

REFO DESCRIPTION 1994 199S 199S 1996

0053 REPAIRS, RADIO 2,088 1,19/ 2,000 2,000
0056 EQUIPMENT, CRUISER REPLACEMEHT B 65,/HG 65,900 42,000

TOWN_PROGRAMOH: EQUIP. Subtotal 6,936 /3,158 13,100 49,200

0045 SUPPLIES, EXPENDABLE 4,153 3,260 S.001 5,000
0042 SUPPLIES, EXPENDABLE 6,6D2 3,927 6,200 6,200
0040 SUPPLIES, PHOTO 1,6/S 1,352 2,300 2,300
8040 PERIODICALS, POLICE 950 414 lOU BOB
0038 MEDICAL. SUPPLIES N EXPENSES 2,ISS 322 925 925
0037 MEDICAL. RECONDITIONING 0 0 0
0046 SUPPLIES, REUSABLE POLICE 1,191 1,073 2,100 2,100

10811 PROGRAM20: SUPPLIE Subtotal 18,106 10,409 11,325 1/,32S

0044 FUEL/NO LEAD POLICE B 0 U 0

TOWN_PROGRAM32: GAS & D Subtotal 0 8 0

8843 TRAFFIC CONTROL 592 S4O 1,000 1,000
BH41 RANGE N AMMO. 1,/98 1,968 1,400 1,400
0049 FLAGS B 213 215 28S
BRS1 DUES, POLICE 6S2 565 SSD S50
8852 TRAINING, SEMINARS POLICE 6,1/4 5,906 6,050 6.850
139S TRAINING, PROF CONF MT6 POLICE U 0 500 500

TOWN_PROGRAM36: OTHER E Subtotal 9,21S 9,191 1B,58S 10,505

0039 SUPPORT 1,000 0 1,000 1,000

TOWN_PROGRAMSO: EXTERNASubtatal 1,000 B 1,000 1,000

0050 TRAVEL LOCAL 280 1/1 500 500

TOWN_PROGRAM6H: LOCAL T Subtotal 2DO 1/1 500 500
LOCATION 23: POLICE DEPART Subtotal 1,426,166 1,DS9,SB1 1,643,660 1,674,064
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DEPARTMENT’S 1996 BUDGETREQUEST

MARCH13, 199S -

LOCATION 24: FIRE DEPARTMENT

Y.T.D. REQUESTED
EXPENDED EXPENDED APPROPRIATION WUDGET

REFN DESCRIPTION 1994 1995 199S 1996

0063 WAGES, FIRE REGULAR 153,543 641,132 1,332,740 1,390,038
0857 WAGES, CHIEF & DEP. CHIEF 02,434 /0,086 IOS,71S 1OS,1U1
00/6 WAGES, MAINTENANCEAPPARATUS 109 I 2,BN1 2,080
OOWB WAGES, FIRE PREVENTION 282 1,803 520 2,000
00/S WAGES, MAINTENANCE FIRE ALARM 4,2/0 3,020 3,121 3,121
0019 WAGES, TRAINING IN SERVICE 4,800 4,099 12,4DS 12,485
1471 WAGES, FIRE TRAINING 1,Sll /71 0
0448 WAGES, TRAINING ENS 12,140 10,750 15,606 15,606
H4SS WAGES, CAILFORCE ANNUAL SALARY I 0 0 I
043/ WA6ES, DISPATCB REGULAR B 0 0
O3Sl SALARIES. CLERICAL 23,840 16,122 23,158 24,451
0431 WAGES, EMT REGULAR 222,004 154,7/4 0 I
0433 SALARIES, EMT FUNERAL 47/ 139 U B
8430 SALARIES, DISPATCHER FUNERAL 0 0 U I
0064 WAGES, FIRE FUNERAL 1,235 0,6/9 I I’
0065 WAGES, FIRE HOLIDAY 0,7/B 1,810 0
0434 SALARIES, EMT HOLIDAYS 1,3/B 146 8

0242 CLERICAL VASES 0 T FIRE 0 I 0 0
001/ WAGES, OVERTIME GENERAL 38,0/2 39,305 56,SHI 56,580
0066 WAGES, FIRE PERSONAL 15,044 4,/Bl H H
144H SALARIES, DISPATCHERPERSONAL 0 B B I
0435 SALARIES, EMT PERSONAL i,S1S 961 0
0441 SALARIES, DISPATCHER SICK H I 0 B
0432 SALARIES, EMT SICK S,3S1 6,060 0
0067 WAGES, FIRE SICK 50,931 27,510 B 0
0068 WAGES, FIRE VACATION 83,042 21,205 0
8436 SALARIES, EMT VACATIONS 02,313 1,724 0 H
0442 SALARIES, DISPATCHER VACATION I 0 0 8
D4S1 WAGES, COVERAGE DISPT FUNERAL 0 B I H
0444 WAGES, COVERAGEEMS FUNERAL H 219 1,040 1,040
0069 WAGES, COVERAGEFUNERAL 861 1,931 1,040 1,040
RI/H WAGES, COVERAGEHOLIDAY 43,6/2 30,200 46,010 46,018
8452 WAGES, COVERAGEOISPT HOLIDAY H 0 0
0445 WAGES, COVERAGEEMS HOLIDAYS 10,S23 8,551 9,364 9,364
0439 SALARIES, DISPATCHER HOLIDAYS 0 - I 0
8446 WAGES, COVERAGE EMS PERSONAL 1,732 2,101 1,040 1,040
0453 WAGES, COVERA6E DISPT PERSONAL I I 0 I
HI/I VASES, COVERAGEPERSONAL 8,031 10,693 2,001 2,001
0072 WAGES, COVERAGESICK 31,029 3/,032 26,018 26,010
0443 WAGES, COVERAGEEMS SICK 2,362 13,3BS 5,282 S,2H2
O4SR WAGES, COVERAGEDISPT SICK 8 0 0
844/ WAGES, COVERAGE EMS VACATIONS 2,993 5,922 6,242 6,242
0454 WAGES, COVERAGEOISPT VACATION B I 0 I
08/3 WAGES, COVERAGEVACATIONS 20,450 39,341 67,626 67,630
1021 WAGES, FORE INJURY 11,525 2,96/ I B
lOu SALARIES, EMT INJURY 0 2,2/7 0
1023 WAGES, COVERAGE EMS INJURY 0 1,478 2.601 2,601
1024 WAGES, COVERAGEINJURY 3,057 2,572 4,602 4,682
0002 WAGES, LONGEVITY 23,970 24,250 26,000 24,7S0
0074 WAGES, INCENTIVE PAY 9,028 11,160 18,9DB 12,800
BlOW CONFERENCES I 0 0 2,500



13-Mar-95 OS:35 PM

REFO DESCRIPTION

8096 MEALS
0109 CONFERENCE
0101 CLOTHING, UNIFORM
0100 CLOTHING, PROTECTIVE
0083 INSURANCE BENEFITS

TOWNOF ACTON EXPENSELEDGER
DEPARTMENTS1996 BUDGETREQUEST

MARCH 13, 1995
LOCATION 24: FIRE DEPARTMENT

Y.T.D. REQOESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

1994 199S 1995 1996

O H 100 100
I H I 0

12,568 6,912 8,500 8,500
6,OS2 647 1,500 1,500

O 0 B 0

Page 26

TOWN_PROGRAM01: LABOR C Subtotal 1,613,680 1,220,003 1,771,600 1,842,402

0094 FUEL/GAS FIRE

TOWN_PROGRAM32: GAS ND Subtotal 0 0 0 I

0111 ASSESSMENT, MUTUALAID
0086 MEDICAL, FIRE
0088 AUDIO-VISUAL
OHB4 INSPECTIONS 8 LICENSES
0110 DUES, FIRE
8107 TRAINING, EXPENSESEMS AIDS
0091 TRAININN, EXPENSESFIRE

1,000 1,140 1,000
420 B 1,000

54 0 50
O B 500

997 637 1,000
0 B 200

6,061 9,505 8,000

1,000
1,000

50
SIR

1,200
200

0,000

TOWN_PROGRAM04: UTILITI Subtotal

0114 TELEPHONE 0 B 0 SOD
0833 TELEPHONE. FIRE 890 414 SSO 550

890 414 550 1,050

HIOS REPAIRS, FIRE HOSE I I 100 100
0113 REPAIRS, ALARM 3,616 4,522 10,080 5,000
0112 REPAIRS, RADIOS 3,159 i,36S 4,008 4,800
0102 TOOLS, FIRE 3,360 1,1/4 4,000 4,000
Bill EQUIPMENT, DATA PROCESSING 5,555 156 4,500 4,500
0954 EQUIPMENT, COM,VEO./TRUCK 0 I I 0
0119 EQUIPMENT, FIRE/RESCUE 2,162 1,445 3,500 9,200
0005 EQUIPMENT. A000LABCE 126 0 SIB 511
0106 EQUIPMENT, NEW HOSE 1,496 6,S87 2,000 0,500
0116 EQUIPMENT, OFFICE 30 1,313 2,000 2,000
0118 EQUIPMENT, RADIOS FIRE 182 160 4,000 4,000
1SSH EQUIPMENT, LADDER TRUCK 55,353 229$- 0 I

TOWN_PROGRAMNH: EQUIP. Subtotal

0104
0092
DH93
0095
009/
0090
0899
8103
0007

ROOKS - FIRE
SUPPLIES, HAZAROUSMATERIAL
SUPPLIES, AMBULANCE
SUPPLIES, UNDERWATERTEAMS
SUPPLIES, EXPENDABLEOFFICE
SUPPLIES, CUSTODIAL
SUPPLIES, FIRE FIGHTING
PERIODICALS. FIRE
MEDICAL, OXYGEN

H
0

4,110
129

3,S60
1,652

13,980
1,197

881

0
I

2,600
345

2,60W
068

1,580
1,052

735

200
500

5,000
SOB

4,010
3,10R
4,000

500
HOD

208
5DB

5,000
508

3,600
1,708
4,000
1,080
1,000

TOWN_PROGRAM20: SUPPLIE Subtotal 25,517 9,W76 10,500 17,500
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DEPARTMENT’S 1996 BUDGETREQUEST

MARCO13, 199S
LOCATION 24: FIRE DEPARTMENT

Y.T.D. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

REFR DESCRIPTION 1994 1995 1995 0996

0009 TRAINING, EXPENSES FIRE 0 0 0
0090 TRAINING, EXPENSES FIRE PREY. 0 /0 500 SOB

TOWNPROGRAM36: OTHERE Subtotal B,S41 11,360 12,250 12,450
LOCATION 24: FIRE DEYARTMESubtotal 1,129,593 1,257,109 1,030,580 1,91S,2O2



REFO DESCRIPTION

0610 DOG OFFICERS, SALARY

TOWN_PROGRAM01: LABOR C Subtotal

0600 DOG OFFICER, RENTAL EQUIPMENT

TOWNPROGRAM36: OTHER E Sobtotal

06/9 DOG OFFICER. LOCAL TRAVEL

TOWNPROGRAM60: LOCAL T Subtotal
LOCATION 29: DOG OFFICER Subtotal..

Y.T.D. REQUESTED
EXPENDED APPROPRIATION 0006ET

199S 1995 1996

3,315 4,406 S,1SO

3,3/5 4,406 S,1SO

H B 225 200

U uS 200

15 300 300

iS 300 300
3,450 S,O11 5,650

13-Mar-9S 05:35 PM TOWNOF ACTON EXPENSELEDGER
DEPARTMENT’S 1996 BUDGET REQUEST

MARCH13. l99S
LOCATION 29: 006 OFFICER

Page lB

EXPENDED

1994

4,12S

4,125

100

100
4,225
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DEPARTMENT’S 1906 BUDGET REQUEST

MARCH 13, 199S
LOCATION 31: COA SENIOR CENTER

Y.T.D. REQUESTED
EXPENDED EXPENDED APPROPRIATION 800GET

REFO DESCRIPTIOO 1094 199S 1995 1996

00/8 WAGES, REGULAR 11,036 13,49/ 24,32S 9,112

0083 INSURANCE BENEFITS 0 0 0

TOHN PROGRAM01: LABOR C Subtotal 11,136 13,491 24,325 9,172

06/S EXPENSES, OTIER U 0 0
163S LEASE:COA CENTER 0 - 1 0

TOWNPROGRAM36: OTHER E Subtotal 0 1 0 B
LOCATION 31: COA SENIOR CE Subtotal 11,836 13,498 24,325 9,1/2
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DEPARTMENT’S 1996 BUDGET REQUEST

MARCH13, 1995
LOCATION 32: HEALTH DEPARTMENT

Y.T.D. REQUESTED
EXPENDED EXPENDED APPROPRIATION WUDGET

REFO DESCRIPTION 1994 1995 1995 1996

0413 SALARIES,- ANIMAL INSPECTOR B 0 B B -
0352 SALARIES, CLERICAL 11,024 B,046 11,612 8,435
0400 SALARIES, ADMIN. REGULAR 44,201 34,746 41,064 42,9/0
0406 SALARIES, INSPECIAL REGULARS 33,964 11,630 32,021 3,650
040/ SALARIES, INSPECIAL FUNERAL 8 0 0 I
0401 SALARIES, ADMIN FUNERAL 0 I 0 0
0402 SALARIES, ADNIN. HOLIDAYS 1,700 B H
0400 SALARIES, INSPECIAL BOLIDAYS B I B
0239 CLERICAL WAGES0 T HEALTH 8 0 0
0403 SALARIES, ADMIN PERSONAL 56/ 0 0 I
0409 SALARIES, INSPECIAL PERSONAL 0 I 0
0404 SALARIES, ADMIN SICK 0 0 400 1,400
0410 SALARIES, INSPECIAL SICK B 0 0 H
0405 SALARIES, ADMIN VACATION 2,033 0 0 H
0411 SALARIES, INSPECIAL VACATION 0 H I
0399 SALARIES, BOARD KEMOERS 225 0 550 550
042/ EDUCATION REIMBURSEMENT H S29 0 H
0424 CONFERENCES 130 220 100 100
0423 MEALS, & PROFESSIONALMEETINGS 34- B 2DB 210
0001 INSURANCE BENEFITS H H - I B

TOWN_PROGRAM01: LABOR C Subtotal 9S,418 SS,1/1 06,155 57,315

0428 OFFICE EQUIPMENT H MAINTENANCE H H 1HH 100
0428 EQUIPMENT, INSPT. HEALTH H 0 100 108

TOWN_PROGRAM08: EQUIP. Subtotal 0 0 200 200

0410 SUPPLIES, SANITARIAN 1,B29 230 200 208
0419 PERIODICALS, HEALTH 201 H 100 100
0422 MEDICAL, SUPPLIES & EXPENSE B H 0 0

TOWN_PROGRAM 28: SUPPLIE Subtotal 2,830 230 300 300

0430 ANIMAL INSPECTOR EXPENSES 0 0 40 40
8416 LAB FEES INSPECTIONS 1,2/B 486 2.100 2.100
0421 SEALERS EXPENSES 402 B 0 0
0426 DUES, BEALTH 16S 60 200 200
0414 PUBLIC REL. , RARIES CLINIC 210 140 350 350
0464 PUBLIC REL., HAl. WASTE DAY 8,024 H 11,580 23,008

TOWN_PROGRAM 36: OTHER E Subtotal 10,139 686 14,190 25,690

0417 PRINTING 8 OFFICE 2,135 694 2,100 2,110

TOWN_PROGRAM46: PRINTIN Subtotal 2,135 594 2,100 2,100

841S MISCELLANEOUSCONTRACTURAL B B I B
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DEPARTMENT’S 1996 BUDGETREQUEST

MARCH 13, 1995
LOCATION 32: HEALTH DEPARTMENT

Y.T.D. REQUESTED

EXPENDED EXPENDED APPROPRIATION BUDGET
REFO DESCRIPTION 1994 199S 1995 1996

TOWN_PROGRAM50: EXTERHASubtotal 0 0 0 B

0429 LEGAL ADS 62 36 650 6S0

TOWN_PROGRAM64: ADVERTI Subtotal 62 36 650 650

0425 TRAVEL 32 R 50 SI

TOWN_PROGRAM60: LOCAL T Subtotal 32 0 50 SD
LOCATION 32: HEALTH DEPART Subtotal 109,016 56,710 1I4,24S 06,305
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REFW DESCRIPTION

0671 HISTORICAL COMMISSION EXPENSES

TOWN PROGRAM36: OTHER E Subtotal
LOCATION 33: HISTORICAL CO Subtotal

TOWNOF ACTON EXPENSELEDGER
DEPARTMENT’S1996 BUDGETREQUEST

MARCH 13, 1995
LOCATION 33: HISTORICAL COMMISSION

Y.T.D. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

1994 1995 199S 1996

O 29 S4S 600

O 29 S4S 600
0 29 S4S 600

Page 32
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DEPARTMENT’S 1996 BUDGET REQUEST

MARCH 13, 1995
LOCATION 34: COUNCIL ON AGING

V.1.0. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

REFW DESCRIPTION 1994 1995 199S 1996

0266 SALARIES, PROFESSIONAL 34,260 24,/33 36,140 30,018

0010 SALARIES, CLERICAL 12,294 0,469 12,194 12,023
02/4 EXPENSES. CONFERENCE U 0 U
0014 iNSURANCE DENEFITS I 0 I

TOWNPROGRAM01: LA000 C Subtotul 46,SS4 33,202 40,934 50,041

02/2 SUPPLIES, OFFICE 313 46/ 350 2,400
0211 SUPPLIES, DROP IN CENTER U I 100 250

lOON PROGRAM20: SUPPLIE Subtotal 313 461 4S0 2,6SI

02/6 DUES, COUNCIL ON AGING 93 93 100 100

TOWNPROGRAM36: OTHER E Subtotal 93 93 100 100

0202 RENTAL, CONGREGATIONCHURCH 0 I 0
0281 RENTAL, REST ACTONBAPTIST 0 0 0

TOWNPROGRAM40: BLDG & Subtotal U U - U

02/0 SUPPLIES, NEWSLETTERS 0 I SO SI
02// PRINTING, NEWSLETTERS 1,459 2,314 2,965 3,000
02/8 POSTAGE, NEWSLETTER 1,221 1,611 1,960 2,32S
02/9 POSTAGE, ADMINISTRATION 265 243 350 3SU

TOWNPROGRAM46: PRINTIN Subtotal 2,945 4,22/ 5,265 6,613

02/3 SUPPLIES, PERIODICALS 23 I 50 50
0200 TRANSPORTATIONBUS TRIPS I 0 0
026/ EXERCISE STAFF DROP-INS 0,420 1,300 1,SDO 2,100

0269 MINUTEMANHOMECARE 0 0 U

0268 ARTS AND CRAFTS SERVICES 0 0 6 0

TOWNPROGRAM50: SOCIAL Subtotal 1,443 1,380 1,550 2,150

02/S EXPENSES, TRAVEL ADMIN. I I 0 H

TOWNPROGRAM60: LOCAL I Subtotal I U U U
LOCATION 34: COUNCIL ON AG Subtotal S1,340 39,369 SG,299 62,9S4
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DEPAUTMENT’S1996 RUDGETREQUEST

MARCH13, 1995
LOCATION 36: DUILDING INSPECTOR

V.1.0. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

OEFO DESCRIPTION 1994 1995 1995 1996

0353 SALARIES, CLERICAL 23,142 16,62S 24,108 24,121
0S45 SALARIES, CERT. PROFESSIONAL 6/,600 54,539 103,010 100,613

1ISO CLERICAL WAGESO.T. BUILDING U 0 0
1102 EDUCATIONAL REIMBURSEMENT 180. 132 0 250
0552 CONFERENCES 0 0 0

0854 INSURANCE BENEFITS 0 0 0 U

TOWN_PROGRAMUI: LABOR C Subtotal 90,922 /1,296 127,106 133,584

0551 BOOKS - BUILDING INSPECTOR 614 215 SOD /00
0549 SUPPLEIS, EXPENDABLE 355 520 2,000 1,200
0641 SOPPLIES, REUSABLE BUILD. INSP 0 0 0

TOWN_PROGRAM20: SUPPLIE Subtotal 1,029 736 2,S0U 1,960

0160 SALARIES, CONTRACTCLER. SERV. U U 0 U
1196 BUILDING SAFETY COMPLIANCE 0 0 0
OSS4 DUES, BUILDING INSPECTOR 2DS 160 iSO 300

TOWN_PROGRAM36: OTHER E Subtotal 205 160 iSO 300

1553 TRAVEL, LOCAL 401 5/ SO 400

TOWN_PROGRAM68: LOCAL I Subtotal 401 5/ SO 400
LOCATION 36: BUILDING INSP Subtotal 92,631 72,249 129,006 136,104
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DEPARTMENT’S1996 BUDGET REQUEST

MARCO 13, 1995
LOCATION 31: UIGOWAY

Y.T.D. REQUESTEI
EXPENDED EXPENDED APPROPRIATION BUDGET

REFM DESCRIPTION 1994 1995 1995 1996

0490 WAGES, GENERALREGULAR 246,160 167,429 U
0491 WAGES. GARAGEREGULAR /0,228 S1,/S3 0 U
0492 WAGES, TRANSFER REGULAR U 0 0 U
0494 WAGES, REGULAR 0 0 401,223 421,400
649S WAGES, SNOWSTRAIGHT TIME 0 0 U U
0496 WAGES, REGULAR ROAD MAINTENANC 0 0 0
0355 SALARIES, CLERICAL 27,012 19,135 21,311 20,3/1

RS12 WAGES, GENERAL FUNERAL 485 379 0

0SU4 WAGES, GARAGE ROLIDAY U 0 0
USD3 WAGES, GENERALHOLIDAY IS,6S1 12,104 U
0405 SALARIES, PROFESSIONALHOLIDAY 0 B 0
US22 WAGES, OVERTIME TRANSFER U 0 0 0
0521 WAGES, OVERTIME GARAGE /B6 SIP 2,001 2,001
US2X WAGES, OVERTIME GENERAL 1S,186 21,018 16,565 16,S65
1497 WAGES, OVERTIME ROAD U 0 0 U
0617 WAGES, OVERTIME SNOW /2,S01 25,036 43,270 43,260
0243 CLERICAL WAGES 0 T HIGHWAY 0 0 0
0401 SALARIES, PROFESSIONAL PERSONA 0 0 U U
OS1/ WAGES, GARAGE PERSONAL 0 0 U U
0516 WAGES, GENERALPERSONAL 3,064 1,289 0 I
0499 WAGES, 6ENERAL SICK 4,223 6,114 U
0508 WAGES, GENERALVACATION 23,199 illS? 0 0
0409 SALARIES, PROFESSIONALYACATIO 0 0 0

0524 WAGES, OUT OF RATE 4S1 305 1,040 lOUD
0498 WAGES, INCENTIVE 5,100 0 /,S0O 7,SBU

1274 HWY:CONFERENCEA MEETINGS 316 0 0 300
0534 CLOYHING, UNIFORMS 7,900 - 8,0/1 12,190 12,200
0090 INSURANCE BENEFITS 0 U 0

TOWN_PROGRAM01: LABOR C Subtotal SD1,SO2 330,562 510,248 S32,7S1

0541 REPAIRS, RADIO 4,436 4.020 4,000 4,000
0466 REPAIR/PARTS, HIGHWAY 4S,123 21,01/ 44,300 44,500
0759 REPAIR/PARTS, OUTSIDE SHOPS IS,344 11,154 15,000 15,000
0/S6 REPAIR/PARIS, FIRE 6,011 6,013 12,000 12,000
0/55 REPAIR/PARTS, POLICE 9,099 3,660 9,000 9,000
062/ REPAIR/PARTS, CIVIL DEFENSE 1,053 S03 1,500 - 2,000

0531 REPAIR/PARTS, MUM. PROPERTIES 3,490 1.30/ 4,000 5,000
0S40 REPAIR/PARTS, APPARATUS U I 2SO 500
D62S TIRES, MUNICIPAL PROPERTIES 0 624 600 600
U/SO TIRES, FIRE 1,060 164 2,080 2,000
0/5/ TIRES, POLOCE 2,SDS 1,433 2,500 2,500
0S39 TIRES, CIVIL DEFENSE 0 58 250 2S0
046/ TIRES, HIGHWAY - 4,618 2,269 5,000 S,000
DS44 SERVICES. EQUIPMENT RENTAL 23,/OS 17,8/1 15,000 2S,000
0604 EQUIPMENT, PURCHASE 0 9,974 0 11,100

TOWN_PROGRAMOH: EQUIP. Subtotal 119,S4S 75,19/ 115,400 131,350

0626 SUPPLIES, MISC. SNOW 2,/66 1,160 3,1DB 4,000
0622 SUPPLIES, SALTS S3,4S9 20,041 30,000 25,000
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DEPARTMENT’S1996 BUDGET REQUEST

MARCO 13, 0995
LOCATION 31: HIORWAY

V.1.0. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

REFW DESCRIPTION 1994 1995 199S 1996

0623 SUPPLIES, SAND 39,442 14,697 30,000 25,000
0624 MEALS I 0 500 500

0619 SERVICES PLOWING 121,664 19,345 30,000 40,000
0620 HIRED OPERATORS 11,127 4,251 1S,000 IO,XOI

0620 PROPERTY DAMAGE 00 I 500 500
0621 SNOWREMOVAL EQUIPMENT 49,336 14,379 19,000 20,000

TOWN_PROGRAM20: SNOWRE Subtotal 283,015 01,806 120,000 133,000

10/U BRIDGE REPAIRS 11,100 11,000 11,000 15,000
0419 DRAINAGE, MASSACHUSETTSAVE 0 0 2,000
0S29 DRAINAGE, LILAC COURT U 0 0
0471 DRAINAGE REPAIOIIMP000EMENT 32,264 14,996 /,400 10,400
0061 DRAINAGE, SCHOOL STREET I I 0 0

04/0 HIGHWAY. PAVING 142,IGO 910 0 100,000
0469 HIGHWAY, CRACK SEALING 35,007 11.804 30,001 50,000
04/1 HIXHWAY, STONE SEAL 0,820 15,931 30,000 30,001

0531 SIGN MATEUIAL 11,421 12,509 11,500 12,000
052/ PAVEMENTMAOKINGS/PAINTING 10,015 0 9,000 20,000
0526 GUARDRAIL REPAIR/IMPROVEMENT 3,401 1,365 6,000 6,000

0S20 PAVEMENTREPAIR/BERM 6.043 21,120 34,100 3S,000
0530 SIDEWALK REPAIR/IMPROVEMENT 22,430 4,440 12,000 12,000
0610 SIDEWALK, MASS.AVE/CENTRAL ST 5,000 0 10,000 10,000
0060 SIDEWALK, SCHOOL STREET 0 0 15,000
0336 SIDEWALK, HASS.AVE/WINDSOR AVE 0 0 H I

TOWN_PROGRAM24: INFRASR Subtotal 28/,706 100,235 010,000 300,400

0532 SUPPLIES, REUSABLEHIGHWAY 22,621 8,441 9,000 10.000

TOWN_PROGRAM20: SUPPLIE Subtotal 22,621 0,441 9,000 10,000

0417 REPAIRS PUMPS AND TANKS 0,416 1,025 2,000 2,000
04/6 FUEL/LUBRICANTS HIGHWAY 3,402 2,906 5,000 SOlO

047S FUEL/DIESAL HIGHWAY 26,284 2,631 25,000 - 25,000
0414 FUEL/REGULAR RIGHWAY 0 0 0
04/3 FUEL/NO LEAD HIGHWAY S2,7S6 9,563 - 54,000 55,000

0472 FUEL/TAXES HIGHWAY S,190 3,491 0,080 0,000

TOWN_PROGRAM32: GAS N 0 Subtotal 96,189 20,422 94,000 95,000

0542 DUES, LIC. SCHOOL. HIGHWAY 4S3 219 900 900

TOWNPROGRAM36: OTHER E Subtotal 4S3 2/9 900 900

0538 TRAVEL, LOCAL 1/ 9 500 500

TOWN_PROGRAM60: LOCAL T Subtotal 1/ 9 500 500

LOCATION 3/: HIGHWAY Subtotal 1,311,98/ 61/,630 1,044,148 1,209,901
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DEPARTMENT’S 1996 HODGETREQUEST

MARCO13, 1995
LOCATION 40: LIORARY,NEMOR!AL

Y.T.D. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

REFB DESCRIPTION 1994 199S 190S 1996

03/3 SALARY, REGULAR 160,11/ 147,161 341,202 361,0/2
0315 SALARY, PAGES /,982 5,603 H
H379 SALARY, CLERICAL REGOLAR 10,491 16,231 3,SIS
D3HI SALARY, CLERICAL FUNERAL 267 0 0
0314 SALARY, FUNERAL - 0 0 0
0381 SALARY, CLERICAL HOLIDAYS 3,789 U 0 I
03/S SALARY, HOLIDAY 0,/03 8 H
03/6 SALARY, PERSONAL 641 0 0 H
0382 SALARY, CLERICAL PERSONAL lBS 0 0 I
0303 SALARY, CLERICAL SICK S69 0 0
03/7 SALARY, SICK 2,096 I 0
03/0 SALARY, VACATIONS 10,16/ 0 0 0
0304 SALARY, CLERICAL VACATION 2,611 0 B
0394 EXPENSES, EDUCATION REIMBURSE. 0 0 0
0391 EXPENSES, CONFERENCES B 0 B U
0091 INSURANCE BENEFITS 0 0 0

TOWN_PROGRAMDl: LABOR C Subtotal 2/9,616 229,0/6 344,/87 361,0/2

0/09 SERVICES, OFFICE EQUIP. RENTAL 2SS 0 25S
0793 EQUIPMENT, OFFICE MEN. LIH. 0 0 9,ORB

TOWN_PROGRAMHO: EQUIP. Subtotal 255 0 9,2SS

0306 SUPPLIES. RECONDITIONING HiS 450 40H SOB
038/ SUPPLIES, OFFICE 1,410 1,1S6 lOiS 1,410
1318 SUPPLIES, LIHRARY 1,091 2,/OH 2,250 2,590
0390 SUPPLIES, EXPENDABLEMAINT. 199 305 2S0 250
8309 MEDICAL, SUPPLIES & EXPENSE 0 0 0 B

TOWN_PROGRAM20: SUPPLIE Subtotal 4,316 S,32I 3,9/S 4,7SO

0393 DUES. MEM. LID. 45 100 120 120

TOWN_PROGRAM36: OTHER E Subtotal 4S 100 120 120 -

0/92 BOOKS, NON PRINT 6,922 4,068 16,000 2,500
0791 BOOKS, PRINT 30,469 54,049 42,110 61,161
0/90 PERIODICALS, SUPPLIES 4,613 /,2/1 9,161 B

TOWN_PROGRAM44: LIBRARY Subtotal 42,803 66,980 61,161 69,661

0398 NEWSPAPERS, PERSONNELAD’S 0 0 0 0
039/ POSTAGE, OVERDOES 0 U 0 B
0396 POSTAGE 4/ 126 1/5 120

TOWN_PROGRAM46: PRINTIN Subtotal 4/ 126 1/5 120

0143 E.D.P. , MINUTEMAN 16,309 20,805 2O,62S 21,11S
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DEPARTMENT’S1996 WUDGETREQUEST

MARCH13, 1995
LOCATION 40: IIBRARY,MEMBRIAL

Y.T.D. REQUESTED
EXPENOED EXPENDED APPROPRIATION BUDGET

REFI DESCRIPTION 1994 1995 199S 1996

TOWN_PROGRAMS4: MIS REP Subtotal 16,309 20,805 20,62S 21,105

0392 EXPENSES, TRAVEL LOCAL S64 230 4SU SOB

TOWN_PROGRAM60: LOCAL T Subtotal 564 230 4SI 500

0395 EXPENSES, PUBLIC RELATIONS 280 0 350 3SB

TOWN_PROGRAM/2: PIJOLIC Subtotal 200 B 350 - 350
LOCATION 40: LIBRARY,MEMOR Subtotal 343,436 322,644 446,B9H 451,/SB
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DEPARTMENT’S 1996 BUDGET REQUEST

MARCH13. 1995
LOCATION 41: LI8RARY,WEST ACTON

- Y.T.D. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

HEFt DESCRIPTION 1994 1995 1995 1996

03S7 SALARIES, PROFESSIONAL 17,60/ 12,285 18,131 20,003
0360 SALARIES, SUBSTITUTE FUNERAL B I I I
0361 SALARIES, SUBSTITUTE PERSONAL B 0 8
0358 WAGES, SUBSTITUTE-SICK 0 0 I 0 -

0359 SALARIES, SUBSTITUTE FOR VAC. B H H H
1155 SALARIES, SUBSTITUTE COVERAGE B H B 0
0916 INSURANCE BENEFITS 4,683 B I H

TOWN_PROGRAMHi: LAWORC Subtotal 22,290 12,205 10,131 20,003

03/1 TELEPHONE 0 I 0 I

TOWN_PROGRAM04: UTILITI Subtotal H 0 I 0

036S SERVICES. MAINTENANCE 16 90 /S ill

TOWN_PROGRAM08: EQUIP. Subtotal 16 90 15 100

0363 SUPPLIES, EXPENDABLE 3 162 195 280

TOWN_PROGRAM20: SUPPLIE Subtotal 3 162 19S 200

0361 BOOKS, EXPENSES 1,944 3,H96 3,131 3,5/5
0366 PERIODICALS, EXPENSES 256 329 300 300

TOWN_PROGRAM 44: LIBRARY Subtotal 2.200 3,42S 3,431 3,0/S

0312 POSTAGE 19 13 28 30

TOWN_PROGRAM 46: PRINTIN Subtotal 19 13 20 30

8368 EXPENSES, LOCAL TRAVEL H H 10 10

TOWN_PROGRAM60: LOCAL T Subtotal 0 0 10 11
LOCATION 41: LIBRARY,WEST Subtotal 24,528 1S,976 21,862 25.010
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DEPARTMENT’S 1996 BUDGET REQUEST

MARCO13, 199S
LOCATION 48: NATURAL RES000CE/CEMETRY

Y.T.D. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

REF0 DESCRIPTIOH 1994 1995 1995 1996

0300 SALARIES, REGULAR DS,U22 S6,9/1 103,123 100,139
0256 SALARIES, PROFESSIONAL 35,906 2S,9H3 3/,034 40,4/S
0301 SALARIES, PROFESSIONAL 3,3/2 0 2,011 I
0416 SALARIES, CLERICAL 1S,17/ 11,S74 21,400 17,953
0309 SALARIES, FUNERAL 0 94 0 0
0310 SALARIES, HOLIDAYS 3,050 3,31/ U
0311 SALARIES, OVERTIME S,6SS 3,S98 S,91S S,961
0312 SALARIES, PERSOHAL 615 2/1 I
0313 SALARIES, SICK 949 1,103 0
0314 SALARIES, VACATION 3,191 3,392 H I
0262 CONS. EDUCATION REIMOURSEMENT 0 B 0
0259 CONS. CONFERENCES U 0 B
0328 CEMETERY, CONFERENCES 0 I 0
0317 CEMETERY, MEALS H I 8 I
0322 CLOTHING, UNIFORMS 936 /02 936 936
0321 CLOTHING, PROTECTIVE 50/ 4/1 /04 099
08/6 INSURANCE BENEFITS 0 0 I
BOSS INSURANCE BENEFITS 0 B 0 H

TOWN_PROGRAMDl: LABOR C Subtotal OSS,06H 107,402 172.031 103,063

0334 ELECTRIC, CEMETERY 8 0 0 0
8332 FUEL OIL, CEMETERY H 0 0 0
0333 WATER, CEMETERY 505 293 lOS /15

TOWN_PROGRAM04: UTILITI Subtotal 505 293 /15 715

0/0/ CEMETERY, PARTS 964 720 900 900

0323 TOOLS. CEMETERY 490 211 200 200
0335 EQUIPMENT, CEMETARY - NEW 0 0 0

TOWN_PROGRAM01: EQUIP. Subtotal 1,4S4 932 1,100 1,100

1623 WHEELERLANE DAM REPAIRS 0 500 0 B

TOWN_PROGRAM24: INFRASR Subtotal 0 500 B

0325 BOOKS - CEMETARY 8 H 25 25
0319 SUPPLIES, EXPENDABLE 432 392 450 4S0
H32O CEMETERY. SUPPLIES CHEMICAL lOG 39 125 125
0258 SUPPLIES, EXPENDABLE 2,630 1.966 2,2S1 3,000
0324 PERIODICALS, CEMETAHY 10 1H 40 40
0316 MEDICAL, SUPPLIES & EXPENSE 0 0 25 25
0310 SUPPLIES, REUSAOLE CEMETARY //l 394 SS9 559

TOWN_PROGRAM28: SUPPLIE Subtotal 3,965 2,810 3,4/4 4,224

0326 FUEL/LUBRICANTS CEMETARY 21 B 175 1/5
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DEPARTMENT’S 1996 RUDGETREQUEST

MARCH13, 199$
LOCATION 40: NATURAL RESOURCE/CEMETRY

Y.T.D. REQUESTED
EXPENDED EXPENDED APPROPRIATION BUDGET

REF8 DESCRIPTION 1994 1995 1995 1996

TOWN_PROGRAM32: GAS & 0 Subtotal 21 U 1/5 1/5

0331 CEMETERY, FLAGS/FLAGHOLDERS 280 124 300 300
0261 DUES, CONSERVATION /0 24 300 300
0330 DUES, CEMETERY 3/2 265 450 500

TOWN_PROGRAM36: OTHER E Subtotal 130 413 1,050 1,100

0315 BLDG & GROUNDS, CEMETARY HS/ 119 /00 700
0327 CEMETERY, SAND, GRAVEL, STONE 112 /0 33S 335

TOWN_PROGRAM40: BLDG 0 Subtutal 969 109 1,035 1,035

0263 PRINTING, CONS. 30 0 250 400 -

TOWN_PROGRAM46: PRINTIN Subtotal 30 U 250 dUO

02S7 CONS. CONSULTANT 0 0 0

TOWN_PROGRAMSO: EXTERNASubtotal 0 0 U U

0264 CONS, ADV~RTISIHG 163 115 200 200

TOWN_PROGRAM64: ADVERTI Subtotal 163 115 200 200

0260 CONS. TRAVEL LOCAL B U 0 U
0329 CEMETERY, TRAVEL LOCAL U H B U

TOWNPROGRAM68: LOCAL T Subtotal 0 H 0
LOCATION 40: NATURAL RESOU Subtotal 163,1/1 112,020 100,030 192,012
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DEPARTMENT’S 1996 BUDGET REQUEST

MARCH13, 199S
GRANDTOTALS

Y.T.D. REQUESTED
EXPENDEO EXPENDED APPROPRIATION BUDGET

1994 I99S 1995 1996

GRAND TOTALS 18,744,648 13,139,514 i9,R31,1O9 11,33S,D22


